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Meeting Agenda

Welcome to Griffiss Institute
Heather Hage, President & CEO, Griffiss Institute

Central New York Regional Update
CNYREDC Co-Chairs Randy Wolken and Dr. Linda LeMura,
Dan Kolinski, Regional Director, Central NY, ESD

MVREDC Updates & Highlights
Allison Madmoune, Regional Director, ESD Mohawk Valley Office

Rooted in the Mohawk Valley (ACHIEVE Program)
Allison Madmoune, Regional Director, ESD Mohawk Valley Office

Mohawk Valley Empowers Highlight: Expertise Project
Ken Adamczyk, Economic Development Specialist, Fulton County
Center for Regional Growth

National Grid Economic Development Resources
Brian Anderson, Regional Economic Development Manager,
National Grid

Adjourn
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AMERICAN INNOVATION
TO SECURE THE NATION

WE ELEVATE TALENT
WE EMPOWER INNOVATION
WE ENABLE EXPERIENCE
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: Blueprint 2030

OBJECTIVE 1

The Gl will prepare future
scientists, engineers, and
entrepreneurs to drive

America’s STEM
advantage in national
technology priorities.

Gl ACADEMY

10% YoY Growth in:
» Host Site Partnerships,

* Programs,
» Total Participants

-, 9% Persistgnce in STE
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OBJECTIVE 1

The Gl will prepare future
scientists, engineers, and
entrepreneurs to drive

America’s STEM
advantage in national
technology priorities.

Gl ACADEMY

10% YoY Growth in:

* Host Site Partnerships,
* Programs,

» Total Participants

75% Persistgnce in STEM

Blueprint 2030

OBJECTIVE 2

The Gl will launch a self-
sustaining social
enterprise that
accelerates technology
to market for Upstate
New York’'s economic
growth.

Gl TECH

5 Products or Services
Get to Market
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5 Blueprint 2030

OBJECTIVE 1 OBJECTIVE 2 OBJECTIVE 3

The Gl will prepare future The Gl will launch a self-
scientists, engineers, and sustaining social The Gl will be a leading
entrepreneurs to drive enterprise that American dual-use
America’s STEM accelerates technology startup foundry in New

advantage in national to market for Upstate York’s Mohawk Valley.
technology priorities. New York’'s economic
growth.
Gl ACADEMY Gl TECH ? Gl VENTURES
\ 4

10% YoY Growth in: Launch 125 Startups

* Host Site Partnerships,
. Programs’ Secure 3 Partners to

« Total Participants 5 Products or Services Fund or Accelerate

Get to Market Ventures
_,75% Persistence in STEM

Educatlo Careers ’o. ...‘_ Raise $25M Venture Fund G R I F F I S S
,‘,-; ‘-:v °"\. Return $3M to Reinvestin ' N S T 1 T U T E
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6 Blueprint 2030

OBJECTIVE 1 OBJECTIVE 2 OBJECTIVE 3 OBJECTIVE 4

The Gl will prepare future The Gl will launch a self-
scientists, engineers, and sustaining social The Gl will be a leading
entrepreneurs to drive enterprise that American dual-use
America’s STEM accelerates technology startup foundry in New
advantage in national to market for Upstate York’s Mohawk Valley.
technology priorities. New York’'s economic
growth. -»

The Gl will ensure
sustainable and lasting
mission impact.
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10% YoY Growth in: Launch 125 Startups Build a $20M Endowment

* Host Site Partnerships,

- Programs, Secure 3 Partners to Publish Mission Impact
. Total Participants 5 Products or Services Fund or Accelerate Report
Get to Market Ventures . .
-, 75% Persistence in STEM T Invest $1M in Community
N [ aise enture Fun
A Educat@‘ Gareers I\ [z GRIFFISS
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MV Empowers | STEM Circuit

Enabled 656 Youth

STEM Camp
Experiences

Regional Economic
Development Councils

Hosted at 9 MV Locations: 29 camps

Utica — Rome — Verona — 11 sTEM Topics:
SUNY Poly — Little Falls Coding — Engineering —

Robotics — Chemistry —
Aerospace — Inventing & more

Thank You for
Your Support!
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March — April 2026
5 New Companies

Aimed at AFRL Tech Challenges
Artificial Intelligence + Autonomy
Pitch Day Invested $550,000

Regional Economic
Development Councils
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Quantum Ecosystem Development: 7t" Annual Q41

202888 &

Attendees Speakers

— 2® 8 3/

Countries VIPs News Stations

16 {8 7N 7(%)

Poster Session Posters Exhibitors Lightning Talks

Days of Event




Mohawk Valley’s Opportunity: NYS Quantum Hub

2027 Enacted State Budget

$60M

Capital Funding to Establish 4 Regional Quantum Hubs

Hub will be selected by ESD through a competitive process that
considers regional balance across the state

Hub expected to support quantum tech development and
Incubation

Griffiss Institute, AFRL, and Oneida County are in it to win it with
a world-class team of academic and industry partners

GRIFFISS
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Total Jobs Supported in

$ 1 o 9M the Mohawk Valley
®

598

Total Value Added to the
Mohawk Valley
Economy in

2020-2024

Paid to Scholars, to Work
and Live in the Mohawk
Valley

Griffiss Institute
Accounts for

$10F

EVERY $5

Spent on other
Educational Services in the
Mohawk Valley

By 2024, Gl Doubled its Impact Share
10-20% in this Sector

33 5 R&D Partnerships

$ ll 740[ 612 Facilitated Between AFRL

Invested in TWENTY SIX
Early Stage Dual-Use
Technology Startups

and ]85 Universities
Plus] 5 Industry Firms

that Griffiss
Institute Spends
on Labor

is Invested into the
Mohawk Valley

689

Skill and Knowledge
Development Internships

750

Youth STEM Camp
Experiences Ignited in the
Mohawk Valley

Total Tax Revenue
Generated

$18.3M

Economic Impact in
the Mohawk Valley
2020-2024

|

Levitt Center for
Public Affairs

GRIFFISS
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Thang ou!

Any Questions?



Empire State
Development

NEW YORK
STATE OF
OPPORTUNITY

Bridging Regions, Shaping the Future
Central NY and the Mohawk Valley

August 6, 2026
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- Consultative

Services

- Network
Integration

Micron Updates

CIF Awards

Housing CNY Fund

CNY ON-RAMP

CNY Regional Market






Micron Confidential

New York fab investment

A 4 fabs totaling 2.4M sqg-ft of cleanroom space
A Over $100B investment over the next 20+ years

A~9,000 Micron jobs & 40,000 indirect jobs,
including 4,500 construction jobs

A$16.7B in real economic output annually
A Ground preparation and mass excavation complete

.........
et LN i B

A Foundation and concrete pour underway

2026 2027 2028 2029 2030

First wafer out | 2
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Community Investments
~$50 million in commitments to date

Itgn

Community:

CENTRO
CNY Housing Fund
PEACE, Inc.
YMCA of CNY
MOST Exhibit

A
Education:

CHIP Camps
Syracuse STEAM School

Advanced Technology
Framework

Corcoran P-Tech

SUNY Oswego: STEM
Educators

SU & OCC Pre-College
Semi Program

S

Workforce:

Northeast University
Network

OCC: Simulation Lab
JCC: Fort Drum Veterans
SU IVMF Hub

OCM BOCES
Apprenticeship

V4

Micron Gives:

2 days Volunteering/TM

Matching donations up to
$10k/year per TM
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Workforce I
in community investment
Education unlocked

ESD grants

4;#"' Commumty Assets

ESD grants
*Does not include $30 million investment in Housing

CNY Fund .
STATE OF
OPPORTUNITY.
20

Empire State
Development




h c Housing
CentralNY
L)

Fund

March 2026
Community
Preservation
Corporation







