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Summary: 
After decades of decline and losing business to other modes of transportation including road, air, and sea, rail freight is undergoing a nationwide renaissance with an estimated $14 billion of investment in rail yards, refueling stations and additional tracks.  Following this trend, Governor Cuomo’s 2013 Budget includes $20 million in discretionary funds to support statewide rail infrastructure projects.

Rail freight typically is comprised of a group of freight cars hauled by one or more locomotives on a railway, transporting cargo all or part of the way between the shipper and intended destination as part of the logistics chain. These freight trains may haul bulk material (coal, agriculture products, fuel, etc.), intermodal containers (general commodities), or specialized freight in purpose-designed cars (food products, lumber, etc.). 

As fuel prices approach an all-time high shippers are increasingly exploring ways to utilize rail for cargo movement.  Under the appropriate circumstances rail is a highly efficient means of transportation given its ability to move 1 ton of freight 500 miles on one gallon of fuel.  On average freight rail rates are nearly half of what they once were and with corporate initiatives to reduce the carbon footprint, rail presents a “green” alternative.

Capital Region Rail Freight Infrastructure:
The Capital Region is in the center of America’s largest marketplace and within close proximity of all major markets on the East coast. Dating back to the early 1800’s the Capital Region has relied on its strategic location to support economic development by transporting goods along the Hudson River and the Erie Canal.  In the 1830’s when railroads were constructed in the area, the region became a hub for transport of goods to all reaches of the country.

Today the Capital Region remains a top-tier distribution destination as evidenced by the high concentration of major distribution centers including Target Stores, Ace Hardware, Price Chopper, Hannaford Brothers, FedEx, as well as many others.  The Region is expected to grow as a transportation hub in light of its relatively abundant supply of developable land, access to key transportation routes and interstates and moderate operating costs.

The Capital Region’s rail freight spans several hundred miles and is driven by three “Class I” railroads that in some instances work cooperatively and in other instances compete among one another for business.  The three Class 1 railroads in the Region are as follows:
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CSX Transportation (CSXT) Headquarters Location: Jacksonville, FL (www.CSX.com)

Nationally, CSX Transportation’s rail network encompasses about 21,000 route miles of track in 23 states; regionally CSX has tracks running North/South to its classification yard in Selkirk (Albany County) and East/West to Chicago.  The Selkirk rail yard is a regional destination for all types of rail freight from various points of origin.  Within the rail yard freight cars are regrouped and sent to common destinations across the CSXT network.  Additionally, the Selkirk rail yard has a large automotive distribution center where passenger vehicles from several manufacturers are received via rail and transported for sale via truck.

Canadian Pacific Railroad (CPR): Headquarters: Calgary, Alberta (CA) (www.cpr.ca)

Operating on nearly 15,000 miles of rail track in 6 provinces and 13 states CPR has placed a major emphasis on expanding its network to include the Northeast US.  Locally, in 1991 CPR purchased the assets of the bankrupt Delaware and Hudson railroad opening the door to operate in New York’s Capital Region.  CPR has a major classification facility in Albany (Kenwood Yard) and delivers rail freight to a number of local facilities including the Northeastern Industrial Park (Guilderland-Albany County), Logistics One (Saratoga Springs-Saratoga County), and Stone Management (Watervliet-Albany County).

Norfolk Southern Corporation (NS): Headquarters: Norfolk, VA (www.nscorp.com)

Norfolk Southern recently teamed with PanAm Railway to restore the former Boston & Maine railyard and build Pan Am Southern’s intermodal facility located in Mechanicville (Saratoga County). The facility is a major automotive distribution center equipped with overhead cranes that transfers shipping containers to flat cars while new vehicles are unloaded to be shipped to car dealerships throughout the Northeast.  The terminal also has COFC/Stack, top lift, EMP, and crane capabilities.

In addition to the Class I railroads, there are several regional and short line rail lines that partner with Class 1 railroads to ensure timely delivery to the final destination (“final mile delivery”).  Class II and III railroads are a necessary component of the rail network because the Class I railroads are not ideally situated to provide timely final mile delivery: 

Class II (Regional)
· Pan Am Railways with Norfolk Southern – Mechanicville
· Pan Am Railways – Scotia/Glenville

Class III (Short Line)
· SMS Rail Line, Guilderland Center (Albany County)
· Customers: 
· Batten Kill Railroad 
· Customers: Farm Elevators, Cargill
· Claredon and Pittsford

Major Capital Region Rail users:
· Railex, Rotterdam (Schenectady County)
· 225,000 SF of refrigerated space
· 5 Day non-stop unit train delivering 55 box cars of produce from warehouses in Washington state and central California to Rotterdam (Schenectady County); supplying supermarkets and food retailers up and down the East Cost
· Ships 1 million cases of Washington wine a year to Rotterdam with plans to double with new Wallula facility

· Northeastern Industrial Park, Guilderland Center (Albany County)
· 600 acre, 15 miles of rail, served by all three Class I Railroads
· 2012 Rail Car count in excess of 4,800 representing various commodities including frozen and non-frozen food items, agriculture products, lumber, bulk materials, aggregate
· On site third party logistics company (Distribution Unlimited) providing public warehouse and bulk commodity handling services

· Dakota Plains, Port of Albany (Albany County)
· Bakken field in North Dakota to Port of Albany 
· Crude Oil-to-Rail-Transferred to barges or tankers to ship to refineries along East Coast
· Competitive pricing for oil on the East Coast
· CP has added new tracks at the former Delaware & Hudson railyard in Colonie to accommodate the crude oil trains

· Port of Albany:  Ethanol, Diesel, and Gasoline tank storage
· Gas and Diesel on barges trans-loaded into tanks from the Port of Albany and railed into Vermont and other destinations

While the Capital Region’s rail network presents many economic development opportunities we must also recognize the inherent weaknesses that have plagued the industry as a whole and historically inhibited growth:

· Aging infrastructure:  much of the local rail infrastructure dates back to the early 1900’s and is in need of significant upgrade to ensure long term viability as a reliable mode of transportation
· Speed to Market:  Rail has historically been regarded as the slowest mode of transportation predominantly because of congestion in classification yards; however, projects such as Railex have provided template for timely movement of freight
· Short-Haul not feasible:  Rail Freight has long been regarded strictly as a “long-haul” option; establishment of short-haul rail “shuttles” will further solidify the Capital Region as a rail destination







