


The Capital Region Counties........................................
Albany, Columbia, Greene, Rensselaer, Saratoga, 
Schenectady, Warren, and Washington

Land area in square miles............................... 4,453.5

Population.......................................More than 1 million

Home ownership................................. 69.28% average

School districts.........................................................73

High School graduates........................ 89.5% average

Households...................................................... 421,484

Colleges and Universities........................................ 21

Unemployment Rate............................... 7.3% average

Albany International Airport......... 64 daily departures

Albany-Rensselaer Amtrak Station.............................	
Ninth busiest in the nation
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Introduction
The Governor’s Charge



Last year, Governor Andrew Cuomo 
declared that New York is Open for 
Business and established 10 Regional 
Economic Development Councils to 
create a new operating model that 
redefined how the State approaches 
economic development. In phase one 
of this process, the Regional Councils 
developed Strategic Plans, and competed 
for millions of dollars in State funding for 

job creation and economic development. Now in year two, the Regional Councils 
are implementing their Plans and a second round of competition is underway.

We applaud the Governor for initiating and enabling this paradigm shift. Since 
he established the Councils, the economic development model has shifted from 
one that was disjointed and decentralized to one guided by a more cohesive and 
comprehensive strategy for regional economic growth. 
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The Capital Region 
Economic Ecosystem: 
The primary intent of the Strategic Plan is to foster and 
strengthen the region’s Economic Ecosystem in which 
the private sector, academia, and government work in 
partnership to stimulate economic growth. Together, 
government, business and academia drive innovation 
and innovation drives our economy – regionally and 
globally. 

The Council’s Economic Ecosystem maximizes and 
leverages resources in a focused, coordinated manner 
to benefit start-ups, communities, entrepreneurs, 
not-for-profits, existing businesses, and New York’s 
hardworking labor force. It attracts new business, not at 
the expense of other regions in the State, but from other 
countries and states across America.

Our Economic Ecosystem emphasizes regional 
collaboration, global competitiveness, and economic 
vibrancy. Our Economic Ecosystem launches and 
nurtures new businesses, fortifies existing businesses 
to thrive and become more competitive, attracts 
businesses from outside the region, and builds on and 
leverages existing public and private investments to 
expand and diversify the economic base. 

The goals of our Strategic Plan improve the resiliency 
and long-term sustainability of the Economic 
Ecosystem. Fundamentally, our goals center on 
strategic focus, idea generation, translational pathways, 
and financial, infrastructural, and human capital. 

The Strategic Plan identifies the gaps that must be 
filled, and the strategies are intended to address those 
gaps and to reinforce our strengths. The Council has 
identified priority projects that it views as the vehicles 
of Strategic Plan implementation. Collectively and 
working in concert, our goals, strategies, and priority 
projects create a strong and healthy Economic 
Ecosystem. 

Our Economic Ecosystem, like any ecosystem, is 
complex. As such, changes in one area have intended, 
and sometimes unintended, consequences in another 
area. That is why it is important to continuously 
assess progress and have the ability to modify goals 
and strategies and add priority projects during 
implementation. 
 
The Plan is not static. Dynamic thinking propels it with 
ideas that go beyond expectation to improve the quality 
of life, put people to work with good paying jobs, 
and remind the world why New York is the Empire 
State. The Council will oversee the Plan as stewards 
and energized advocates. They are empowered by 
economic possibilities that have gone untapped for too 
long. The Council’s Plan and approach, with a regional 
communication infrastructure in place, is ready with a 
list of priority projects. 

The goals and strategies of the Strategic Plan weighed 
heavily in the selection of 46 of the 255 proposals 
submitted through the CFA process as priorities for 
this year’s round of Governor Cuomo’s Regional 
Council Initiative. Council members also considered 
the number of jobs created and how effectively each 
project would leverage non-state funding. 	  





Goal 1: Leverage existing partnerships while building new collaborations across the three pillars 
of the ecosystem: academia, the private sector, and the public sector.

Goal 2: Open new doors by creating ready access to capital by facilitating identification of 
existing sources and creating new, collaborative sources of funding to stimulate economic 
expansion.

Goal 3: Create the best-educated workforce across the economic spectrum, and close existing 
gaps. Leverage the strength of the education system, from k – post graduate, while collaborating 
with the public and private sectors to give employers what they need, and students what they 
deserve.

Goal 4: Build a superhighway and ensure that a 21st Century infrastructure exists, including 
increasing accessibility for business growth, expanding broadband connectivity, supporting high 
performance computation, a diverse and efficient energy supply, and improved transportation. 

Goal 5: Bring cities to life by capitalizing on our history and culture, revitalizing our 
neighborhoods and return them to centers of influence that are alive with business, residential and 
cultural programs.

Goal 6: Celebrate and optimize our surroundings to attract visitors, new residents, and businesses 
by sustaining and optimizing our rural assets and working landscapes that provide a backdrop for 
the Region.

Goal 7: Capitalize on our inherited and created assets, leveraging the beautiful, natural 
environment, deeply rooted in history, arts and culture, and use them as beacons and anchors to 
make our communities thrive.

Goal 8: Create and celebrate our distinct and comprehensive regional identity.

Leverage &
collaborate

Open
new doors

Prepare for
tomorrow

Build a 
superhighway

Bring cities
to life

Sustain & optimize
our surroundings

Showcase
our beauty

Spotlight
our strengths



The Capital Region 
in Action:
The Council’s mission is to create a new operating model 
for economic development at both the State and regional 
levels. To enable this, the Council selected an approach 
that is community-driven, comprehensive, and holistic. 
The Council has engaged stakeholders from higher 
education and the public and private sectors to create an 
Economic Ecosystem that will align State funding with 
regionally developed growth strategies, build synergies, 
eliminate unnecessary barriers, and streamline the State 
funding process. The graphic below provides a high-
level overview of the ways in which the Council engaged 
stakeholders in the first phase of our new economic 
development process:

Our success will be measured through a variety of 
metrics. However, job creation, capital available for 
business growth, and the improvement of quality of life 
are our priorities. We will position our region as the 
leader in economic development, not only statewide, 
but nationally and internationally. 

In the first year of activity, the Council formed 
successful workgroups that addressed different 
elements of the Plan and/or process. As we entered year 
two of Council operations, we retooled our workgroups 
to ensure greater success in expanding our outreach, 
engaging stakeholders, filling our project pipeline, and 
supporting projects (previously awarded and currently 
proposed) to advance our strategies and achieve our 
goals. In addition, we formed an Executive Committee 
to guide the implementation and execution of our Plan. 



An overview of the mission and accomplishments of 
each workgroup is presented in the Progress Overview 
section of this report. 

The Council also established a Leaders Forum 
comprised of over 20 Presidents or CEOs of major 
companies and institutions in our region. The Forum 
has been asked to assist the Council in its efforts to:

• Develop action oriented projects
• Unify structure
• Develop identity and brand
• Create value proposition
• Provide funding 

The timeline on the previous page provides a high-level 
overview of how the Council engaged stakeholders, 
sought input, and responded to feedback in the second 
phase of this new economic development process.

The chart below depicts progress of funded projects under Round 1 of the Consolidated Funding Application (CFA)
process and alignment of projects to the Plan’s goals.



The Capital Region 
Collaborates:
Since the Capital Region Economic 
Development Council was formed, people 
have come together across sectors and 
geographic boundaries to generate ideas 
and develop a strategic roadmap for our 
region. Official coalitions and organic 
collaborations were formed and convened 
to change the way our region does 
business. 

Utilizing this collaborative process, the Council 
has refined and consolidated its regional economic 
development strategies; however, we have stayed true 
to our Plan, and the overarching goals which support it.
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To change the way we operate, a true value proposition will be developed that will highlight the richness of our 
region and make the Capital Region a destination choice for business. 

The New Capital Region is working for business!
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The Council’s collaborative process was also used to engage the Region’s sectors through workgroups and public 
engagement that resulted in CFAs and priority projects in alignment with the Plan’s goals.



Part 1:
Overview



The overarching goals of our Strategic Plan have not changed, 
and continue to be the end to which our strategies are designed 
to take us. However, to maximize progress against and 
achievement of our goals, the Council re-examined its original 
strategies. Four core principles were used in the evaluation 
process:

1. Linkage to the regional goals 
and preservation of the original 
strategic intent.

2. Separation of the strategic 
elements from the tactical, 
streamlining our existing 
strategies.

3. Alignment with the regional 
SWOT analysis and development 
of new strategies where gaps 
were perceived.

4. Utilization of performance 
measures to assist in the 
prioritization of strategy.

1:1



The following charts highlight the strategies the Council has chosen to focus on this year, and the goals with 
which they correlate.
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We Refined Our Strategies 
Based on our SWOT 
Analysis
The intent of our strategic refinement exercise was 
to strengthen the structural framework needed to 
achieve the Council’s overarching goals. Emphasis 
was placed on ensuring the revised strategies answered 
the fundamental question of “how will we get there,” 
with careful consideration of the journey and efforts 
required. The result was the creation of concise 
strategies that are designed for the long-term, and 
the identification of focused initiatives and Priority 

Projects that form the basis of our implementation 
agenda. 

The Council also completed a regional SWOT 
assessment in support of its strategy revision efforts. 
This provided the lens from which we could evaluate 
the effectiveness and inclusiveness of our original 
strategies. The assessment also included a specific 
affinity exercise for SWOT factors, allowing the 
Council to assess the strength of each factor’s 
relationship with the various components of our 
Strategic Plan. This effort helped us identify gaps in 
strategy that need to be addressed, while providing 
assurance and linkage of our strategies to regional 
strengths and weaknesses.

Nanotechnology is a key sector in the Capital Region.
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Progress Overview:
In the past year, the Capital Region has made 
significant progress towards making the Governor’s 
vision of empowering Regional Councils across the 
State to chart their own course for economic growth, to 
bring jobs and investments to New York, a reality. 
Realizing the Governor’s vision requires looking at 
the big picture, the Council celebrates successes in 
the near term while focusing on the future. Our efforts 
to create regional wealth through new and improved 
economic development processes will ultimately enable 
the Capital Region to realize its goal of becoming the 
destination of choice.

Institutional change of this magnitude takes three 
critical elements: a laser-like focus to establish 
priorities; a clear and consistent process for 
implementation; and a periodic assessment of progress. 
Each of these steps requires time, for which our 
Council has assigned leaders from our region to further 
our progress.

At the start of 2012, the Council formed an Executive 
Committee to marshal support for regional initiatives 
and guide our work in implementing and revising the 
Strategic Plan. This group is able to mobilize quickly, 
respond immediately and act accordingly. As a result of 
their leadership, we have:

• Refined and consolidated strategies while staying true 
to our overarching goals

• Analyzed and documented weaknesses and threats to 
economic development

• Expanded outreach to be even more inclusive across 
industries, verticals and locales

• Supported funded projects to ensure progress and 
successful implementation

• Retooled workgroups to increase effectiveness as a 
whole

In addition to the Executive Committee, other Council 
workgroups have made significant progress in the past 
several months:

• The Plan Implementation workgroup has developed 
a comprehensive implementation agenda for the 
Strategic Plan, provided ongoing and consistent 
oversight of the process, and compiled project 
progress reports and actionable deliverables for our 
region.

• The Strategic Plan Advancement workgroup has 
expanded the SWOT analysis and sharpened the 
focus of the strategies that will advance our goals. 
The group identifies projects and actions to move 
regional strategies forward, and was responsible for 
structuring and compiling this report to the Governor.

• The Project Pipeline workgroup has developed a 
process to identify projects advancing strategies 
of the regional Plan and has engaged business and 
community leaders to develop new projects to fill the 
short- and long-term pipeline. Within this group, the 
Advocacy Committee has encouraged prospective 
applicants and assisted with navigation of the CFA 
process, and the New Project Evaluation Committee 
refined CFA endorsement standards and priority 
project criteria.

• The Metrics and Monitoring workgroup has 
developed a process and standards for monitoring 
projects, and coordinated with the State to ensure 
effective and efficient tracking and reporting. The 
group has produced: goal metrics and sources, a list of 
CFA projects with tracking data from State agencies 
and formatted project data to align with Council goals 
and strategies. 

• The Public Engagement workgroup has been refining 
and expanding a forward-looking public engagement 
plan and communications strategy that solicited 
CFA applications and extended outreach to engage 
partners, stakeholders and the public. The group 
has also managed the Council’s Website and social 
media activities and developed a link with the Media 
Coalition.
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Another key component of the Council’s execution 
strategy is the Leaders Forum. Established in June 
of this year, the Leaders Forum is comprised of over 
20 Presidents or CEOs of major companies and 
institutions in our region. The Forum complements 
Council efforts to communicate Plan goals and related 
strategies, helping to ensure regional economic 
development and positioning activities are aligned with 
Plan objectives.

The Governor’s Regional Council Initiative provides a 
critical mechanism to establish institutional change for 
the better, in a systematic and sustainable way. Through 
our engagement with the public, our workgroups 
and coalitions, and our assessment of inhibitors and 
accelerators of regional economic growth, we have 
already identified several opportunities for change 
including:

• Capitalization: we need resources to compound the 
impact of capital projects with planning, execution 
and maintenance.

• Pathfinding: we need to clearly define where/how the 
Council should direct and fulfill economic 
development opportunities that materialize outside of 
the CFA timeframe/funding cycle.

• Streamlining: we need to move towards a single 
submission and review of capital development plans, 
with consolidated regulatory agency and planning 
board approvals designed for faster and easier 
execution, delivering return on investment.

• Spearheading: we need focused approaches for the 
Regional Councils that fit the assets of their respective 
constituencies, emphasizing industries and verticals 
for centers of excellence for our State.

• Matchmaking: we need the ability to review the 
needs and requests of potential CFAs in our region 
and combine like or related requests for opportunities 
to collaborate and further goals of more organizations 
per dollar invested.

• Paying it forward: where opportunities present 
themselves for capital projects to serve the needs of 
multiple entities, we need to create lateral connections 
for companies receiving funding to aid others in 
return.

With the Council’s inaugural year behind us, we 
are realizing short-term gains, and reaffirming our 
long-term commitment to creating a process that is 
fundamentally different – a better, more effective, 
more inclusive process to create opportunities for 
wealth in our region.
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Performance Measures:
Progress against Plan goals will be measured using 
specific metrics or indicators of success. The metrics 
will provide insight to the Council on the effectiveness 
of Plan strategies and specific projects in supporting 
desired outcomes. The Council will utilize this feedback 
to validate and/or refine its approach to Plan fulfillment, 
making adjustments where necessary to ensure strategic 
alignment and maximize results. 
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Introduction
The metrics or measurements are designed to 
measure success toward our vision for a better 
tomorrow in the Capital Region and to ensure that 
our collective efforts result in positive changes 
as outlined in the Plan’s goals and strategies. 
The metrics and key performance indicators are 
designed to measure regional trends that include 
the three dimensions of what it takes to build a 
healthy region: economic, environmental and 
social. By striking a balance and integrating these 
concerns, it allows the region to look into the 
future and think creatively about what it could 
become. The indicators are designed to provide 
an on-going analysis of the state of the region by 
focusing attention on critical needs, encouraging 
discussion of solutions, and keeping track of 
progress toward achieving sustainability. These key 
performance indicators will guide the Council in 
decision management and project success.

Process
The Metrics and Monitoring Workgroup identified 
an initial set of indicators based on each of the 
goals and strategies outlined in the Strategic Plan. 
There was a careful review of existing models 
and available data. The following criteria were 
applied in choosing the metrics: clearly relevant 
policy reflecting the Strategic Plan’s specific goals 
and strategies; consistent and reliable existing 
time series data or data that can be produced 
and collected; will show change over time; are 
clear, credible and defensible so that others will 
understand the reasoning behind their selection; 
and inspire action. 

The indicator selection process was an interactive 
one, with ongoing input and feedback solicited 
from members of the Executive Committee as well 
as relevant State agencies including the Department 
of State, Department of Labor, and Empire State 
Development. The process is not being considered 
a one-time proposition resulting in a static 
document. Rather, input will continue to be sought 
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on an ongoing basis and the measurements will be 
treated as a living report card that will be adjusted over 
time as the region evolves. The Council will receive 
separately the project metrics and expected outcomes 
for all funded projects from the State that were funded 
in phase one, but not referenced in our Plan.

Metric Selection
As noted, metrics were selected for each of the listed 
goals outlined in the Strategic Plan. Each metric was 
identified as being derived either from a secondary (S) 
data source – data that is “off the shelf ” since it has been 

previously collected and accessible for use, or from 
a primary (P) data source - data that is not currently 
readily available from another source requiring its 
assembly and collection. For each of the indicators, 
a definition is provided along with the data source 
and a statement about its significance. Also, relevant 
observations about each of the data sets are noted. 

The baseline year, with few exceptions is 2010, with 
subsequent annual data provided where available.  In 
several instances, data are not currently available and 
are noted by an asterisk.  Also, it is anticipated that 
future reports will include additional, to be defined, 
Metrics that would be relevant to measure progress. 
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Conclusions and Next 
Steps
As we consider the impact of the CREDC process, the 
region is in a transformational phase. Historically, the 
region has served as a government center, and, as the 
State Capital, that role will continue. However, with 
the anticipated continued contraction of government 
employment, a more diversified workforce with a 
greater focus on professional and technical skills is 
both necessary and underway. 

The Council is in the early stages of progress review. 
The identified metrics establish a baseline from which 
to monitor success over time. As noted, in several 
instances, metrics are currently not available in 
reportable form and in other instances, further definition 
is necessary. Additionally, Tier Two data should be 
considered for inclusion in future progress reports. 

As we move forward, collaborative partnerships will 
continue to be emphasized. Recently established 
relationships will be strengthened while opportunities 
for future collaboration will be investigated and 
monitored for success. 
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Public Engagement:
During the second phase of the work of the Capital 
Region Economic Development Council, the public 
and stakeholders will continue to be engaged in 
shaping the direction of the dynamic Strategic Plan 
created by the Council.

Purpose of the Public 
Participation Strategy 
In the first phase of the Council’s work, it was 
abundantly clear that Regional Economic Development 
Councils are only effective when everyone comes 
together – public and private stakeholders, including 
counties and municipalities, local organizations, 
businesses, institutions, universities, colleges, schools, 
labor and more – to work toward a shared vision for a 
stronger community.

The success of the Strategic Plan, as it continues 
implementation, hinges, in good measure, on 
ensuring that clearly defined constituencies remain 
engaged, offer input and provide feedback. To that 
end, this Public Participation Strategy includes a 
variety of methods to engage public and private 
stakeholders, serving as a guide to involve them in the 
Strategic Planning process and in the Plan’s ongoing 
implementation.

The Council recognizes that it must continue to 
provide meaningful opportunities to engage all 
interested parties. In the first phase of its work, the 
Public Participation Strategy significantly aided the 
Council in identifying and engaging key stakeholders 
throughout the Capital Region who have contributed to 
the collective best thinking that characterizes the Plan. 
They have been forthcoming, enthusiastic and valuable 
in creating a successful Plan to advance economic 
development and community vitality throughout the 
eight-county Capital Region. 

The Public Engagement Strategy is a living document and 
will continue to be informed by the Council’s work; thus 
elements of the Plan may be modified to seize upon new 
opportunities not currently represented in the strategy.

Strategies for Engaging the 
Public and Stakeholders
A diverse group of individuals and organizations are 
interested in economic development and community 
vitality in all parts of the Capital Region and have been 
invaluable in informing the work of the Council. The 
goal for phase two is to continue to provide meaningful 
opportunities for stakeholders and the public to 
advance ideas, offer comment, provide fresh feedback, 
broaden the audiences and enhance input. 

Phase two strategies include continuing to:

1. Engage the general public on a grassroots level to 
provide valuable feedback on existing and potential 
synergies across the region.

2. Work through existing channels, including chambers 
of commerce and economic development agencies, 
to reach the business community and various other 
stakeholders.

3. Engage the media to report Council news and 
advance opportunities for public participation and 
feedback.

During phase one, the Council tested many public 
engagement strategies and outreach activities; 
many were successful, and this Plan builds on those 
successes. Also, an effective infrastructure was built to: 
(1) reach the public and stakeholders with news of the 
work of CREDC and (2) to announce public meetings 
as well as CREDC meetings and encourage attendance 
of the public and stakeholders, listed under “Target 
Audiences” below. (Please see Appendix A for “Public 
engagement outreach regarding Pipeline/Priority 
Projects.”)
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Target audiences
• Residents
• Public and private agencies
• Businesses – small, medium, large, women- and 

minority-owned
• Non-profits
• Non-governmental organizations
• Educational institutions (higher education, K-12)
• Agribusiness
• Travel & tourism organizations
• Political entities and elected officials
• Community-based organizations
• Social advocacy groups
• Sector-based groups
• Associations of governments, officials, etc.
• Labor-based groups, local chapters
• State, county and municipal workforces
• State or national affiliates (League of Women Voters, 

Cooperative Extension, etc.)

Connecting to the public 
and stakeholders 

Messages
Messages delivered to the public and stakeholders in 
phase one were consistent and compelling; they will 
continue in this vein. Capital Region stakeholders and 
the public will once again be invited to share their ideas 
and concerns about the issues and opportunities related 
to the region’s economic development. 

Meetings and Forums
Purpose of meetings and forums: The purpose of 
these meetings is to: (1) gain input from across the 
region on the content of the Plan and its progress; (2) 
to continually broaden the circle of stakeholders and 
voices contributing to the collaborative best thinking of 
the region; and (3) to create a region-wide “think tank 
for tomorrow.” 

1. Regular Council meetings
• Include a standing public segment.
• Educate the public on, and seek reaction to, the 

current and next round of CFA projects.
• Help identify any emerging critical issues or 

opportunities since the adoption of the five-year Plan.

• Introduce successful strategies and outreach tactics 
used by other Councils across the State to determine 
their viability for the Capital Region.

• Introduce an “ideaspotting” (next great ideas) 
segment to build on the existing Plan.

2. Public meetings (as necessary)
• Hold public meetings as necessary to seek input in 

refining the Strategic Plan; to provide updates on the 
Plan’s ongoing implementation and the status of its 
next round of projects; and to provide the opportunity 
for the public to offer ideas and feedback on the Plan. 
(The most recent meetings were held Sept. 6, 2012, in 
Glens Falls, Schenectady and Hudson.)

3. One-to-One/One-to-Many meetings (as necessary)
• Throughout both phases of this initiative, the Co-

chairs and members of the Executive Committee 
have held dozens of one-to-one/one-to-many meetings 
with key stakeholders in the region. The purpose 
of the meetings have ranged from seeking input on 
specific initiatives to educating Council members on 
key industry trends both within and outside the 
region. The meetings have also been used to establish 
linkages between interested parties in an effort to 
strengthen our Economic Ecosystem. 

4. “Ideaspotting” workshops (1-2)
• Offer “ideaspotting” (next great ideas) workshops 
to broaden public input; they would be led by an 
experienced organizer – an expansive thinker with 
enthusiasm and facilitation skills.

• Provide an update on the funded CFA projects to 
educate the public about the “results” of the Plan; to 
create enthusiasm for the projects; and to continue 
to develop “champions” for the broader economic 
development effort.

• Introduce successful strategies and outreach tactics 
used by other Councils across the State to help 
determine their viability for the Capital Region.

• Include an “open house” component with displays, 
handouts and other materials to introduce the public 
to various components of the Plan and offer a chance 
to provide feedback about information orally or in 
writing.
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5. “Spotlight On…”meetings to highlight 
transformational projects 
• Invite stakeholders to attend sessions where 
transformational projects are highlighted and 
explained in an effort to educate stakeholders and the 
public about these projects, and to create champions 
and advocates for economic development and the 
Council’s work.

Informing the public and stakeholders of meetings: In 
advance of regular Council meetings, workshops and 
“Spotlight On…” meetings, the Council will inform 
the stakeholders and public of the meeting dates, times, 
locations and purpose. Meeting announcements will 
continue to be provided through a number of avenues, 
such as the following listed below. Many of these 
vehicles were successfully employed in phase one.

1. Council Website 
2. Chambers of commerce e-mails to members, 		
 Website postings, newsletters and e-newsletters
3. Economic development organizations e-mails 

to members, Website postings, newsletters and 
e-newsletters

4. County and city Website postings
5. E-mail list serve 
6. Various community Websites, newsletters and 

e-newsletters
7. Press releases to local media 
8. PSAs 
9. Bulletins on cable TV public access channels
10. Agency newsletters, e-newsletters, Website 

postings
11. Flyers

Sharing the results of the 
work of the Council
1. Capital Region Open for Business Website: Materials 
presented or distributed at the meetings will be posted 
along with a discussion summary that highlights main 
points. In addition to comments on specific documents, 
the public and stakeholders can offer general comments 
via e-mail and through the “suggestion box.” 

2. Media outreach:
• Press releases: Will be issued announcing meetings, 

summarizing the results of meetings, highlighting 
transformational projects, etc. 

• Capital Region Media Coalition: Will be re-engaged 
to assist in promoting the Capital Region Open for 
Business Website; to encourage the submission 
of project proposals (CFAs); and to highlight 
transformational projects.

• PSAs: Will be employed to highlight successes and 
create enthusiasm for the economic development.

• Social media: Continue to use this tool through the 
following accounts: www.facebook.com (Capital 
Region Open for Business); www.twitter.com 
(Feed:@CREDC2011); and www.linkedin.com 
(private group: Capital Region Open for Business).

3. Stakeholders’ outreach: Stakeholders will be 
encouraged to use the same information and disseminate 
it to their memberships, constituencies, etc., using various 
vehicles (see above).

4. E-news: Once a month, a blast “e-news” will be 
distributed to stakeholders and the public to update 
them on the work of the Council. It will feature 
transformational projects, CFAs, upcoming meeting dates, 
etc.

5. Special events and existing State, local and regional 
networks: To tell the Council and economic development 
story, take advantage of established conferences/meetings/
workshops / newsletters; local government planning 
meetings; existing State agency outreach efforts; and 
existing non-profit outreach efforts.

6. Surveys: Will be posted on the Website and distributed 
by stakeholders’ organizations to seek the “next great 
ideas.”
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Public engagement 
outreach regarding 
Pipeline/Priority Projects 
1. Educated potential project sponsors on how to 
complete a CFA through three focused seminars in 
Albany (May 21), Columbia-Greene (June 19) and 
Queensbury (June 22).

2. Identified/proposed additional workgroup members.

3. Reviewed the Council’s criteria for selecting Priority 
Projects; determined the criteria is still valid and 
relevant.

4. Completed workgroup and subgroup work plans 
(June 22); established contact with and/or convened 
workgroup and subgroup meetings.

5. Established communications with business and 
community leaders through public engagement 
workgroup and other participating groups (i.e., EDCs, 
chambers of commerce, ESD, etc.)

6. Ensured potential project sponsors were aware of 
how to advance ideas/projects. 

7. Identified potential Priority Projects for inclusion in 
the Council’s 2012 submission (beginning July 18).

8. Using the CFA endorsement standards and the 
Council’s priority project criteria, reviewed CFA 
project applications for alignment with Strategic Plans 
and regional priorities.

9. Completed CFA Review with Executive Committee 
(Aug. 16).

10. Created list of Priority Projects proposed for 
funding (Aug. 22). 

11. Held public meeting to seek input in refining 
the Strategic Plan; to provide updates on the Plan’s 
ongoing implementation and the status of its next 
round of projects; and to provide the opportunity for 
the public to offer ideas and feedback on the Plan. (The 
most recent meetings were held Sept. 6 in Glens Falls, 
Schenectady and Hudson.) 
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Part 2:
Implementation



This implementation agenda details the progress, tracking and 
timelines for projects the Council identified as being key to 
supporting our strategies, reaching our goals, and advancing 
the Economic Ecosystem. For each of the fourteen strategies, 
the document provides examples of initiatives being undertaken 
in the region as part of – or independent of - the CFA process.
 
The past year has been a busy one for the Capital Region. 
Exciting projects, announcements and growth have occurred 
beyond the Council’s projects and other CFAs funded by the 
State. This section highlights those as well. 
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Goal #1: Leverage and Collaborate
Supporting Strategy #1: Encourage partnerships among entities engaged in high 
technology with the intent of sharing infrastructure, ideas and resources.

SWOT Impact: This strategy serves as a key leverage point in utilizing the region’s 
world-class research and development capabilities to our fullest advantage, with focus on 
addressing our fragmented, local approach towards economic development. This strategy 
should also foster an integrated approach to our regional efforts in support of high growth 
technology sectors.

Supporting Strategy #2: Develop collaborative relationships across academia, industry, and government regionally and 
inter-regionally.

SWOT Impact: A local approach to economic development, and lack of an integrated approach have been identified as key 
regional weaknesses. The success of the Strategic Plan is dependent on regional collaboration. Implementation of this strategy 
is critical in capturing the potential and opportunity that exists within the Capital Region economy.

Leverage &
collaborate
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Goal #2: Open New Doors
Supporting Strategy #3: Increase access to capital and inherently increase access to 
information, guidance, and solutions for business.

SWOT Impact: Mitigation of funding constraints for the new and existing businesses 
within the Capital Region will “open the door” of opportunity to new and existing projects 
and initiatives. Expanding this strategy to include increased access of business development 
services will accelerate the evolution of the Capital Region Economic Ecosystem, specifically 
leveraging existing resources and developing further capabilities to assist start-up, small 
businesses, and existing firms in the creation of new wealth.

Open
new doors

Supporting Strategy #4: Leverage academic and private research capability and support connectivity in core strength areas.

SWOT Impact: The execution of this strategy has tremendous impact on the region’s ability to address several key weaknesses 
and threats. The direct impacts include: growth of the manufacturing sector, improvement in exports and global competitiveness, 
creation, and retention of intellectual property (our greatest export will no longer be our “ideas”).
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Goal #3: Prepare for Tomorrow
Supporting Strategy #5: Coalesce school, business, non-profit organizations and civic 
leaders in joint efforts to help all students realize their potential.

SWOT Impact: This strategy leverages the strengths of our higher education institutions 
and our talented workforce and development systems, optimizes career development 
systems for K-16, and mitigates our mid-level experience and skills workforce gap and 
the lack of career focus for our K-16 students. 

Prepare for
tomorrow
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Supporting Strategy #6: Prepare, attract, and retain the talent required to support the growth of the Capital Region economy.

SWOT Impact: Workforce development gaps are expected to widen with successful implementation of our job creation focused 
strategies. We expect this strategy to complement and run in parallel with those efforts by creating the opportunity and the 
environment for the Capital Region workforce to attain the skills and capabilities needed to meet the requirement of new and 
existing businesses within the region. We also expect this strategy to assist in reducing the amount of out-migration of our 
workforce talent.
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Goal #4: Build a Superhighway
Supporting Strategy #7: Build a smart, modern infrastructure with a focus on preparing our 
community for sustainable growth and creation of new wealth.

SWOT Impact: This strategy is inclusive of physical and virtual infrastructure, with an overall 
focus on actions that have a tangible impact on the creation of new wealth for the region. Our 
diversified region has different needs across its eight counties. Our focus on infrastructure provides 
the foundation of success with applications that are designed to capture regional opportunities.

Build a 
superhighway
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Goal #5: Bring Cities to Life
Supporting Strategy #8: Make the cities of the Capital Region exciting, attractive places not 
only to work, but to live.

SWOT Impact: Revitalization of our urban core has far reaching benefits for our entire region. 
This is a critical component of the development of our Economic Ecosystem. The cities of 
the Capital Region provide the diversity required to attract and retain our younger generation, 
and create the opportunity platform for economic development and social centers of gravity in 
parallel. 

Bring cities
to life

Supporting Strategy #9: Restore waterfronts in the region to their historic role as centers of economic life.

SWOT Impact: Regional waterfront assets have been identified as underutilized, and represent a major opportunity for economic 
development. Successful development of these natural resources will “Bring our Cities to Life,” and will further improve the 
quality of life for all Capital Region residents.
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Goal #6: Sustain and Optimize our Surroundings
Supporting Strategy #10: Leverage the necessary investment in infrastructure, marketing, 
aggregation, and brand development to see a significant increase in the value of our rural communities 
and the local economy.

SWOT Impact: It is essential to support and engage our rural communities in the execution of 
the Strategic Plan. Specific “buy local” strategies should be further refined and expanded upon. 
Our central location to key markets should be leveraged in support of our rural assets, as it has the 
potential to increase our regional exports.

Sustain & optimize
our surroundings
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Supporting Strategy #11: Link the importance of working landscapes to the regional economy with the retention and creation 
of jobs that focus on the preservation and utilization of our natural assets.

SWOT Impact: The working landscapes of the Capital Region highlight our outstanding quality of life and abundant natural 
resources. The focus on sustainability is a pre-requisite to protect and preserve our rural assets, and emerging industries that 
support it are considered a key regional opportunity.

Goal #7: Showcase our Beauty
Supporting Strategy #12: Create and emphasize recreation opportunities, linking arts, 
entertainment and tourism to attract more visitors to the region.

SWOT Impact: Our strong travel and tourism industry promotes and enhances the “Destination 
of Choice” vision for the Capital Region. These sectors have a tremendous impact on the 
outstanding quality of life enjoyed by our residents, and highlight and leverage our region’s 
natural resources. Lack of investment for our regional assets should be considered a threat, and 
this strategy will also highlight these sectors as important for re-investment. 

Showcase
our beauty
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Supporting Strategy #13: Leverage cultural collaborations that capitalize on our inherited and created assets.

SWOT Impact: The arts, tourism, entertainment, and recreation sectors are interconnected, and provide for a collaborative 
opportunity to grow and prosper as one, this strategy will focus on leveraging those connections and opportunities. With cultural 
collaboration already at work in these sectors, our strategy will be to support and connect across sectors, ultimately leveraging 
our cultural inventory as a whole.
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Goal #8: Spotlight our Strengths
Supporting Strategy #14: Increase awareness to educate our internal and external audiences to 
the opportunities that currently and will exist in the Capital Region.Spotlight

our strengths
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General Electric – 
Schenectady Battery 
Plant
GE plans on spending an additional 
$70 million in local spending and 
will add another 100 jobs, bringing 
total employment at the facility to 
450 people. The potential market 
for industrial batteries and other 
energy storage technologies can 
eventually reach hundreds of 
billions of dollars a year. 

Ener-G-Rotors, Inc.
The Department of Defense’s 
Environmental Security 
Technology Certification Program 
(ESTCP) has announced a 
$746,000 grant to Ener-G-Rotors, 
Inc., a renewable energy company 
in Rotterdam. The investment will 
help Ener-G-Rotors to meet or 
exceed its job creation benchmarks 
and commercialization timeline. 
The goal is to grow from a base of 
six employees to 12 by the end of 
next year. There is a potential to 
create 120 jobs by the end of 2012.

Saratoga Technology 
Accelerator (STA)
Entrepreneur Craig Skevington 
has formed STA to provide IT 
services to companies primarily 
located in the Capital Region. 
The company has started a 
new service called Peace of 
Mind, which Mr. Skevington 
said remotely monitors and 
repairs customers’ computers. 
He expects STA’s revenue to 
increase 50 percent as a result 
of the Peace of Mind service. 

New York State 
Solar Initiatives
Governor Cuomo recently 
announced the NY-Sun 
initiative, a program that 
will make $107 million 
available for large solar 
power installations to 
encourage increased 
photovoltaic (PV) 
investment in the State. 
The NY Loves Clean Tech 
team will meet with a 
variety of global companies 
in September of this year 
to market the outstanding 
mix of assets New York has 
and to encourage new solar 
investment in the state. 

Capital Region Biotech Startups
Dozens of small-to-mid-sized biotech startups are starting up around the 
Capital Region. Projects being developed include building a light source that 
kills dangerous hospital bugs without harming the skin or eyes and projects 
combining nanotechnology with biotechnology that have the potential to 
catapult diagnostic imaging and testing components. 
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Hudson Valley 
Community College’s 
New Science Center 
Hudson Valley Community 
College’s $35 million, 
100,000-square-foot science center, 
currently under construction and 
slated to open in the fall of 2013, 
has been the recipient of two major 
monetary gifts in recent months, 
the most recent being a $100,000 
gift from the Philly and Charlie 
Dake Foundation. Twenty-five 
fully equipped laboratories in the 
new science center will provide 
for the study of biology, chemistry, 
physics, biotechnology, earth 
science, and forensics. The center 
also will house 11 classrooms, 
faculty and staff offices, conference 
spaces, a science study center, and 
a greenhouse.

Bonacio Converting 
Historic Troy 
Building
The renovations will offer 
14 upper-floor apartments 
in the historic Keenan 
building in downtown 
Troy. The renovations are 
estimated to cost about $2 
million and are expected 
to be completed in six 
months. The building is 
located a couple of 
blocks away from where 
developers have proposed 
building a $31.5 million 
apartment and retail 
complex along the Hudson 
River. 

Schenectady 
County Library 
Expansion
The 6,700 square-foot 
expansion culminates 
a process that started 
more than a decade 
ago and included a 
number of changes to 
the plans because of 
funding constraints and 
other challenges. The 
project features a new 
children’s wing and other 
improvements to the 
facility. 

The Center for 
Biotechnology and 
Interdisciplinary 
Studies (CBIS) 
The Center for 
Biotechnology and 
Interdisciplinary Studies 
(CBIS) has matured 
significantly, serving as a 
model organization within 
the university community 
by providing a vibrant 
research program while 
maximizing the societal 
impact of Rensselaer’s 
investment in infrastructure 
and people, and by 
developing a broad array 
of functional core facilities 
that serve the Rensselaer 
biotechnology faculty 
and related research 
community.

Creatacor Commits to Expanding in Saratoga County
Creatacor, Inc., a trade show and marketing firm, plans to expand its 
Halfmoon headquarters and hire an additional 15 to 20 people over the next 
five years. The new positions will include warehouse personnel, designers, 
account managers, and cabinet makers. As a result of a $140,000 tax break 
for Creatacor’s landlord, the company said it will move forward with the 
28,000 square-foot expansion. 
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SolarCity in Hiring Mode 
SolarCity is creating eight 
new positions for its regional 
headquarters in Albany as it 
expands operations along the 
East Coast. Its expansion comes 
alongside several other solar and 
wind energy investments in the 
region. SolarCity has grown to 50 
employees in Albany, from 12 in 
September 2011. The company 
purchased the residential division 
of groSolar of White River 
Junction, Vermont, in February 
2011, then established its presence 
in the Capital Region.

Regeneron Expansion Would Create 75 Jobs
Expansion plans at Regeneron Pharmaceuticals Inc., call for a 
$75 million investment that would create at least 110 jobs in East 
Greenbush – or at competing overseas locations. Regeneron currently 
employs 440 people in East Greenbush and the potential growth would 
add between 110 and 130 jobs, an increase of at least 25 percent. 
Combined, the plans add 71,000 square feet, a nearly 20 percent 
expansion of space in three existing buildings.

Colonie 
Manufacturer 
Expands
Tony Hynes has selected 
Munster Enterprises to 
build an expansion of 
up to 80,000 square feet 
at his manufacturing 
company in Colonie. 
Mr. Hynes employs 200 
people, and said he will 
need an undetermined 
number of new hires as the 
expansion comes online. 
The expansion will add 
at least 50 percent more 
floor space, if not more, 
at Precision Valve & 
Automation. 

Gil’s Garage 
Invests $500,000 
in new Halfmoon 
Shop
Gil’s Garage is opening a 
second vehicle service and 
repair shop in Halfmoon, 
about 12 miles east of its 
existing service and repair 
shop in Burnt Hills. The 
company is expecting to 
hire at least five technicians 
and three customer service 
representatives for the 
Halfmoon shop. 

Auterra’s Malta Lab to Expand
Auterra’s CEO Eric Burnett says an investment and partnership deal with a 
Canadian oil sands company is a game-changer for nine-year-old Auterra. 
Auterra, which has 14 employees, expects to add three to six more next year 
and expand from 12,000 square feet to 20,000 square feet in the Saratoga 
Technology + Energy Park in Malta. It has received more than $10 million in 
venture funding. 
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New Kimberly Square 
Owners Plan Rehab After 
$6.5 Million Purchase
Schuyler Cos. will invest in new 
facades, lighting, landscaping and 
parking lot improvements. The 
company paid $5.5 million for the 
10-acre parcel in the rear that has 
several tenants, the largest of which 
is Price Chopper. The 1.7-acre 
parcel closer to Albany-Shaker 
Road cost an additional $1 million. 
At Kimberly Square, Price Chopper 
is expanding by 10,000 square feet, 
setting off a chain reaction in which 
other businesses are moving within 
the plaza. 

Benchemark Printing 
Investing $1 Million in 
Land, Building Purchase
Benchemark Printing plans to 
invest $1 million to acquire two 
parcels adjacent to its 80,000 
square-foot plant, and renovate 
a 7,000 square-foot building to 
accommodate additional printing 
orders. The 27-year old company 
has 73 employees, and its 
subsidiary has 20 employees. The 
company plans to add 12 workers 
during the next three years. 

GLOBALFOUNDRIES 
to Invest $2.3 Billion to 
Boost Capacity in Malta
GLOBALFOUNDRIES will 
invest $2.3 billion to install 
additional equipment needed to 
increase production at its Malta 
plant. The new investment will 
add more than 300 workers to 
the site and increase production 
capacity to 60,000 wafers a 
month. Total employment is now 
expected to reach 1,800.

Dimension Fabricators 
to Expand
The Schenectady County 
Industrial Development Agency 
voted to allow Dimension 
Fabricators to proceed with 
a $650,000 expansion at its 
facility located at the Glenville 
Business and Technology 
Park in Glenville. Office 
space is being expanded at its 
152,000 square-foot building to 
accommodate additional staff. 
Dimension now employs almost 
70 in Glenville. 

Minogue’s Beverage Center Expands into Malta, 
Saratoga County
The family business invests $3 million to add a fourth location near 
GlobalFoundries chip factory. Minogue said the 10,000 square-foot store 
will have 27 glass display cases filled with beer and other beverages. He 
said that ranks among the top 10 largest in the state for beverage centers. 
The store will also have a 500 square-foot keg cooler and eight taps drawing 
microbrewed and imported beer to fill 64-ounce growlers or jugs, which are 
becoming more popular. 
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Time Warner Spending 
$5 Million on Local Fiber 
Optic Network
Time Warner Cable Inc. is spending 
more than $5 million to extend 
its fiber optic network to more 
businesses in the Albany market. 
The build-out is part of a $100 
million investment the New York 
City-based company is making to 
expand its Business Class phone 
and Internet services throughout 
the Northeast and the Carolinas. All 
together, the company plans to add 
more than 100 miles of high-speed 
fiber optic lines locally. 

WhoSay Lands $12M in 
Funding from Comcast, 
High Peaks
Social media startup WhoSay 
secured $12 million in venture 
capital, funding that will help the 
Albany firm expand its global reach 
to movie stars and sports figures. 
This is the third round of venture 
funding the Albany-based company 
has received since 2010 for a total 
of $19 million. 

GM Pushes for Upgraded Facilities 
Whalen Chevrolet Inc. is investing $700,000 to 
tear down and rebuild a larger, upgraded facility. 
This is on top of a previously invested $200,000 
for a MV-1, wheelchair accessible mini-van show 
room in late 2011. 

Rumors Inc. Opens 
New Location 
Rumors, Inc. opened a 
new 12,000-square-foot 
salon and spa with a $3 
million investment by the 
Salon’s two owners. The 
new building combined 
three separate housed 
facilities all into one 
location. Rumors is also 
working with Mazzone 
Management, the region’s 
largest restaurant catering 
company, to open a 
1,200 square-foot casual 
restaurant at the new 
location.

Brown’s Brewing Co. Expands to Second Location 
A $150,000 investment by Brown’s Brewing Co. will be used to open 
a second pub and restaurant, The Malt Room, in 2,500 square feet next 
door to Brown’s existing pub and brewery. This new venture is among the 
approximately $7 million in projects that seven of the Capital Region’s craft 
brewers are advancing to keep pace with growing specialty and craft beer 
industry. 
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Arts and Culture
The Greater Capital Region is 
home to hundreds of arts and 
cultural organizations: museums, 
galleries, theaters, symphonies, 
historic sites, and many more. 
Recognizing that the arts and 
cultural organizations are vital 
to our community – they fuel 
creativity, enhance the quality of 
life, and attract and retain the talent 
our region needs – in 2011 a group 
of local, private foundations and 
individuals convened to examine 
how they might work together to 
support the arts sector as a way 
to leverage funding opportunities, 
encourage partnerships, and 
promote the region. In particular, 
their goal was to encourage arts 
organizations to collaborate, and 
help provide initial funding to 
facilitate mergers, partnerships, 
and other strategic alliances. The 
group established the Arts and 
Cultural Collaborative Fund (at 
the Community Foundation) to 
facilitate its efforts. To date the 
fund has raised over $250,000 and 
the first grant enabled Proctor’s 
and Capital Repertory Theatre to 
align under a new business model, 
consolidating back office processes 
and establishing a common 
ticketing system.

American Cancer Society 
Moves and Expands 
A $2 million investment by 
the American Cancer Society 
of the Capital Region is being 
used to expand operations and 
move its headquarters and 30 
employees, where it will share 
space with HopeClub. The $2 
million is expected to pay for the 
improvements and expansion, pay 
off the mortgage, and cover two 
years of operating expenses. 

Troy Belting and Supply 
Co. Adds New Division 
Three new jobs have been created 
as a result of a $400,000 capital 
spend at Troy Belting, a company 
that repairs industrial equipment. 
The company has created a division 
for repairing parts from hydraulic 
machines. 

Growth in Troy
Over thirty other businesses have opened since 2011. Great eats, fine 
jewelry, eclectic home décor, health and wellness programs, stylish 
clothing for men and women, and more await visitors to Troy. Whether 
visitors or residents need a great haircut, comfort food, a terrarium for a 
birthday, craft or dance lessons, mouth watering chocolate, a delectable 
pastry to share with a sweetheart, a spot of freshly brewed tea, or soup the 
way you remember grandma made – it’s waiting for you here. 
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Albany Promise
Supported by SUNY Chancellor 
Nancy L. Zimpher and education, 
government, and community 
leaders in the City of Albany, 
The Albany Promise Cradle-to-
Career Partnership brings together 
regional civic organizations, 
school districts, colleges, and 
elected officials in a commitment 
to improve the education pipeline. 
As part of this program, the 
Partnership provides a snapshot 
of current student academic 
achievement and well being data – 
including kindergarten readiness, 
high school graduation rates and 
missed classes – in a yearly report. 

Chambers Unite
The Albany-Colonie Regional 
Chamber coordinated a Capital 
Region D.C. fly-in in June 
with chamber executives 
participating from seven 
counties. The group met with 
Congressmen Gibson and 
Tonko, Senators Gillibrand 
and Schumer, and with the 
Governor’s D.C. office to 
speak with a united regional 
voice to advocate for the 
need for increased service 
and competitive pricing at the 
Albany International Airport, 
construction of the proposed 
exit 3 of I-87/Northway, and 
to discuss the importance of 
strong workforce development 
initiatives and educational 
policies to prepare children and 
adults to effectively enter and 
re-enter the labor market.

Victor W. Hwang, venture 
capitalist, entrepreneur and author 
of The Rainforest: The Secret to 
Building the Next Silicon Valley 
presented to both the Council and 
the public on building innovation 
ecosystems. Mr. Hwang moderated 
community roundtable discussions 
to help identify regional strengths 
and assets and how they can be 
built upon in Saratoga County and 
the region.
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Part 3:
Priority Projects



As stated in the introduction, we leveraged our collaborative 
process by having Council members engage with stakeholders 
to educate them on our plan, its goals and strategies which 
strengthen the region’s Economic Ecosystem.

As we continue to engage stakeholders, we are 
becoming a resource to them and the State to advance 
projects that align with our Plan’s goals and strategies.  
As part of this process, the Council has identified 
priority projects from those projects that applied for 
funding under the Consolidated Funding Application 
(CFA) Round 2 process. A Council workgroup tasked 
with identifying Priority Projects sought those that 
would:
•Further the goals and strategies of the Strategic Plan; 
•Have a direct or indirect benefit in the creation of new 
wealth;
•Collaborate across industries, verticals, and locales; 
•Create permanent, temporary, or construction jobs; 

•Leverage private funds for the State funds requested.
Our goals, which provide the framework to the 
strategies within our Plan, weighed heavily in the 
selection of the 46 Priority Projects of the 255 
proposals submitted through the CFA process.
Through our outreach, one-to-one and one-to-many, 
we were able to work with stakeholders and encourage 
them to submit projects that align with our Plan and 
deliver on our promise of making the Capital Region 
the destination of choice for business. Collectively 
and working in concert, our goals, strategies, and 
priority projects create a strong and healthy Economic 
Ecosystem.

Showcase
our beauty
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our strengths
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New York Capital Research Alliance (“Alliance”)
Focused on biomedicine, the Alliance leverages the world-class intellectual 
capital and unparalleled research and development infrastructure of its partners 
(Albany Medical Center, Rensselaer Polytechnic Institute, and the University 
at Albany) to attract private and federal government funding.  The Alliance 
is identified as a transformative project in the Strategic Plan and received 
Round 1 CFA funding. This project will create a matching grants program for 
collaborative research to attract additional government and industry funding.   

The RNA Institute – Albany
A component of the Alliance, the RNA Institute brings academia and industry 
researchers together in advanced facilities for RNA-based drug discovery, 
the development of diagnostics and technologies. The RNA Institute is an 
integral part of UAlbany Impact – part of Governor Andrew Cuomo’s historic 
SUNY2020 Challenge Grant initiative, and received Round 1 CFA funding. 
This project will create state-of-the art research platforms that will enable new 
research collaborations, the attraction of additional federal research funding, 
training and jobs for highly skilled grant-generating researchers, and technology 
commercialization – moving ideas from the lab to the marketplace – to grow our 
economy. 

Biomedical Research Facility – North Greenbush
Linked with Rensselaer Polytechnic Institute’s strategic plan, this project will 
support the development of a shared-use biomedical and translational medicine 
research facility in the Rensselaer’s Technology Park in North Greenbush. 
The research facility will support basic and applied research that could lead 
to preclinical studies, and industry support partnerships and research in the 
pharmaceutical and biotechnology areas.

Albany College of Pharmacy and Health Sciences (ACPHS) – Albany
Linked with ACPHS’s strategic plan, this project will enable ACPHS to secure 
precision instrumentation for its laboratories, specifically a Nuclear Molecular 
Resonance Spectrometer. NMR is the most powerful tool for investigating 
molecular structure.

Leverage &
collaborate

Goal 1: Leverage existing partnerships while building new 
collaborations across the three pillars of the ecosystem: 
academia, the private sector, and the public sector.
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The Strategic Plan identifies the high performance computational power of 
Rensselaer’s Computational Center for Nanotechnology Innovations (CCNI) 
located in Rensselaer’s Technology Park as a key regional asset. The Strategic 
Plan further recognizes that high performance computational power will fuel 
innovation. The Council also identifies the high performance computation 
consortium of Rensselaer, Stony Brook University/Brookhaven National 
Labs, University at Buffalo, and NYSERNet, as a transformative project in the 
Strategic Plan.  Access to the existing high performance computational capacity 
at Rensselaer has had a positive and lasting impact on the region’s and State’s 
economy by helping businesses solve production problems, improving products 
and manufacturing processes, creating new businesses, supporting research into 
new materials and nanostructures, and attracting additional State and federal 
research funding. One component of a statewide proposal submitted to the State 
by the existing consortium members and proposed new members (Marist College 
and Mount Sinai Medical College) this project builds on and further leverages 
the existing private and public investments at CCNI, the other university-based 
supercomputers in the State, and the consortium. This project will continue the 
State’s investment in CNNI by providing funding to enhance the computation 
capacity at CCNI and expand the consortium. Significant private resources and 
public (local, State, and federal) are committed to this project.

Leverage &
collaborate Prepare for

tomorrow

Build a 
superhighway

High Performance Computational Capacity & Consortium – Rensselaer Polytechnic Institute

Albany Molecular Research, Inc. (AMRI) Expansion – Rensselaer
AMRI provides a wide range of crucial contract drug discovery, drug product 
development and manufacturing services and technologies to domestic and 
international pharmaceutical and biotechnology companies. AMRI maintains 
strong relationships with academic institutions (including Rensselaer Polytechnic 
Institute and the University at Albany), government, and industry. This project 
will enable AMRI to manufacture a key chemical intermediate that will be sold 
and used by a multinational pharmaceutical company to make a commercially 
available diagnostic imaging agent. The project will enable the product to be 
manufactured at its pharmaceutical ingredient plant in Rensselaer by funding a 
capital expansion to improve operational efficiency.

Leverage &
collaborate

Open
new doors

Bring cities
to life
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Free Form Fibers – Saratoga Springs
With support from private investors, government, and the private aircraft engine 
industry, Free Form Fibers was able to develop and demonstrate a technology to 
fabricate silicone carbide fibers and other high performance ceramic fibers.  Free 
From Fibers is undertaking a scaling up of its fabrication process to move from a 
research and development company to a producer of ceramic fibers. This project 
will assist the company in expanding its Silane gas recycling efforts which result 
in waste minimization, cost reduction, and reduced energy use, to other high-
value feedstock gases used in their process.

Ames Goldsmith Corporation - High Nitrate Demonstration Project – Glens Falls

Ames Goldsmith is a major supplier of silver-based products to the printed 
electronics, EO catalyst manufacturing, photographic, and health care industries 
around the world.  This project will allow Ames Goldsmith’s nitrate wastewater 
to connect directly to secondary tanks at the Glens Falls Wastewater Treatment 
Plant (WWTP) which will allow the continued operation of the facility.

Mohawk Lifts – New Manufacturing Facility

Mohawk is the sole heavy lift (parallelogram) manufacturer in the United States.  
This project involves the construction of a 67,000 square foot manufacturing 
facility.  The new facility will improve efficiency and keep Mohawk competitive 
with its overseas competitors.

Davidson Brothers, Inc. – Prosit – Glens Falls Brewery

Davidson Brothers is building and will operate a fifty barrel craft brewery system 
to replace current production from their contract brewer in Portland, Maine. 
Davidson Brothers presently operates a seven barrel brewery in downtown Glens 
Falls and the new fifty barrel system will be constructed in an existing, vacant 
building also in Glen Falls. The project will retain and create new jobs.

Goal 2: Open new doors by creating ready access to capital 
by facilitating identification of existing sources and creating 
new, collaborative sources of funding to stimulate economic 
expansion.
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Green Renewable Inc. produces sustainable products derived from renewable 
resources for landscape, heat, and energy industries.  This project will enable 
Green Renewable to make upgrades to its facility, including green infrastructure, 
to meet growing demand for its products and attract light industrial tenants.

Green Renewable Inc. - Biomass Industrial Park & Clean Energy Distribution Center – Berlin

Hacker Boat Company – Expansion

Hacker Boat Company is a custom manufacturer of wooden boats with 
production facilities in Ticonderoga and administrative and sales offices in 
Silver Bay (Lake George).  This project will assist the company to expand its 
manufacturing capabilities to build bigger boats, upgrade the manufacturing 
process to secure energy and operational efficiencies, increase sales, and increase 
profitability.

GL&V USA Inc. – Expansion – Hudson Falls 

GL&V USA Inc. manufactures refiners for the paper industry.  This project will 
result in company expansion by installing stainless steel casting capability.
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Northeast Parent & Child Society, Inc. – Home Energy Connection

The Career Development Division of Northeast Parent and Child has developed 
a strategy meant to address the need for low-cost weatherization services 
in Schenectady County and assist disconnected workers find training and 
employment in the energy sector. A key component of this strategy is the launch 
of Northeast’s Home Energy Connection (HEC). HEC specializes in insulation 
and weatherization improvement services offering customers quality and 
affordable home energy efficiency services. HEC recruits young adults who have 
graduated from Northeast’s Youth Build program and meet other qualifications. 
This project will enable the purchase and renovation of the former Schenectady 
Fire Department Firehouse as a business location and base of operations for 
HEC.

Warren Washington ARC (WWARC) – Community Kitchen Project – Queensbury 

WWARC provides services, advocates for and offers opportunities to individuals 
with intellectual and developmental disabilities and their families, enabling them 
to realize their full potential in our communities. This project would support 
the establishment of a community kitchen in Queensbury to train residential 
staff in food preparation and nutrition, and train consumers in the food service 
skills needed to obtain employment in the community. WWARC intends to work 
with the agribusiness community in Warren, Washington, and Saratoga counties 
to explore potential partnerships to provide local food. WWARC envisions a 
collaboration with SUNY Adirondack’s Culinary Program and local restaurants.

Senior Services Centers of Albany - Meals on Wheels Kitchen – Albany 
Working in collaboration, the Albany Housing Authority and the Trinity Alliance 
received a HUD grant to build a facility in Albany’s South End, called Campus 
Center South, to be a catalyst for learning offering cradle to career training and 
support services to the community. This project, being led by Senior Services 
Centers of Albany, will utilize a portion of Campus Center South to relocate its 
Meals on Wheels kitchen and expand its services to include culinary job and skills 
training and a college certification program (envisioned with Schenectady County 
Community College), and nutrition and healthy eating educational services. 

Goal 3: Create the best-educated workforce across the economic 
spectrum, and close existing gaps. Leverage the strength of the 
education system, from K-post graduate, while collaborating 
with the public and private sectors to give employers what they 
need, and students what they deserve.
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High Performance Computational Capacity & Consortium – Rensselaer Polytechnic Institute

Please see description under Goal 1.

Arsenal Business & Technology Partnership (Partnership) - Biomass Cogeneration Plant – Watervliet

The Partnership has been named by the U.S. Army as the site’s exclusive 
economic developer and has successfully developed close to 300,000 square feet 
of previously underutilized space on the 143-acre site. This project is identified 
in the Strategic Plan as a locally and economically significant transformative 
project. Adding to the existing Arsenal mission load and increasing tenant 
requirements has made it essential to plan a new cogeneration facility to meet 
existing and future energy demand. This project will assist the Partnership to 
develop, finance, construct, and operate a new biomass-fueled cogeneration plant 
and, subsequently, new gas-fired steam turbines to produce additional steam and 
electricity at the Watervliet Arsenal.

Proctors Theatre - Downtown Schenectady Green Energy Expansion
A beacon for the arts, Proctors Theatre has long been a catalyst and driver of 
economic development in the Electric City.  Since 2004, the Proctors Theatre 
Redevelopment (PTR) District Energy System, essentially a local district power 
plant, has enabled the reuse of roughly more than 1.2 million square feet of 
commercial and retail space. Through this project, PTR proposes a three-part 
project (construction upgrades, engineering services, and tie-ins for adjacent 
buildings) designed to greatly improve energy efficiency and reduce the 
costs associated with energy consumption in multiple buildings in downtown 
Schenectady connected to the PTR District power plant.

Rotterdam Multi-Modal Center – Rotterdam
Located in the Rotterdam Corporate Park, creation of the Rotterdam Multi-
Modal Center will support the expansion of Railex, a growing national 
transportation logistics and distribution company, in its efforts to equip the 
Capital Region with increased interstate-accessible, energy efficient rail transport 
capabilities, including capturing a larger east to west coast and southeastern 
United States distribution market share.

Goal 4: Build a superhighway and ensure that  a 21st Century 
infrastructure exists, including increasing accessibility for 
business growth, expanding broadband connectivity, supporting 
high performance computation, a diverse and efficient energy 
supply, and improved transportation. 
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Zero Energy Nanotech (ZEN) Building – University at Albany – Albany

The University at Albany’s College of Nanoscale Science and Engineering 
(CNSE) plans to construct an approximately 100,000 square foot zero-energy 
nanotech (ZEN) building at the current CNSE Albany location. The ZEN 
Building will be designed to meet the National Building Institute’s definition of 
a zero energy building.   CNSE is identified in the Strategic Plan as an existing 
transformative project. This project anticipates private and public investment.

Quail Street Corridor – “Green” Streets – Albany

Warrensburg Health Center – New Regional Health Care Facility – Warrensburg 

The Hudson Headwaters Health Center in Warrensburg is the only 
comprehensive primary care facility in the southern Adirondacks and 
is a national model for rural health care.  This project will enable the 
construction of a new health center in the hamlet of Warrensburg.
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The City of Albany will construct a “green” street in the heart of Albany’s 
education district (University at Albany and College of St. Rose) which will 
utilize a host of green infrastructure improvements, including lighting, permeable 
pavement, vegetated bioretention, and an urban forest canopy. The project aids in 
the implementation of three significant City strategic plans.
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Albany Medical Center - Park South Mixed Use Redevelopment – Albany

Albany Medical Center is proposing the Park South Mixed Use Redevelopment 
which includes infrastructure improvements to prepare a two block area for 
privately funded mixed-use development (residential and commercial).

Hudson Avenue Revitalization – Glens Falls

This project will enable the Glens Falls Industrial Development Agency to 
acquire property and construct a 400-500 vehicle parking garage on Hudson 
Avenue to significantly improve the ability to park in downtown Glens Falls 
thereby contributing to the revitalization of this urban community.

The Esplanade Mixed Use Development – Mechanicville

This project will enable Empire Warehousing Corp. to create a mixed-use project 
(residential, commercial, and recreational) along the Hudson River.  

Hudson River Riverfront Park Improvements & Connections – Troy
This project will enable the construction of a much needed linkage between 
Troy’s Riverfront Park and the River Street Restaurant District to its north.  
Through State and local funding Riverfront Park has been reconstructed and is 
a beacon for residents, visitors, and tourists to downtown Troy’s Hudson River 
waterfront. Downtown Troy waterfront redevelopment is identified in the Plan as 
a locally and economically significant project.

DeLaets Landing Hudson River Waterfront Development – Rensselaer

The Strategic Plan identifies the City of Rensselaer’s Hudson River waterfront 
redevelopment as a locally and economically significant transformative project.  
This project will fund the public infrastructure of a privately funded mixed-use 
development (residential, commercial, and recreational).

Goal 5: Bring cities to life by capitalizing on our history and 
culture, revitalizing our neighborhoods and return them to 
centers of influence that are alive with business, residential 
and cultural programs. 
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Downtown and Waterfront Enhancement – Village of Catskill
The Catskill Creek is a tributary to the Hudson River that bisects the Village of 
Catskill’s central business district.  Restoration of the waterfront is viewed as an 
engine for tourism and economic development and will improve the quality of 
the community.  This project will allow for the design and construction of the 
Catskill Creek Walking Loop.

Sheridan Hollow Village – Albany 

A collaboration of three not-for-profit organizations (Housing Visions, 
Habitat for Humanity Capital District, Touhey Home Ownership), 
Sheridan Hollow Village is part of a comprehensive neighborhood 
revitalization strategy adjacent to downtown.  The project also has 
private and local government partners. 

Smart Cities Technology Innovation Center (SCiTI) at Kiernan Plaza – Albany

Identified in the Strategic Plan as a locally and economically significant 
transformative project, this project will revitalize Kiernan Plaza in 
downtown Albany by utilizing the co-location model used at the 
University at Albany’s College of Nanoscale Science and Engineering 
(CNSE) by attracting economically stable and synergistic high-tech 
companies and expanding the programs offered by CNSE.

Blight to Betterment – Capitalize Albany Corporation (CAC) – Albany

This project will allow CAC to create a fund for the strategic acquisition, land 
banking, stabilization, and rehabilitation of key abandoned properties in Albany’s 
urban districts.  Funding obtained through this project will be leveraged with 
other local, federal, and private funding.

Transfinder Expansion – NYBizLab – Schenectady

Spearheaded by the Schenectady Metroplex Development Authority, this project 
enables the expansion of a fast growing student transportation management 
system and services company, Transfinder, in downtown Schenectady. This 
project will enable the renovation of a downtown building for Transfinder and 
NYBizLab, a business accelerator targeted to technology start-ups, particularly 
software companies.  This project also includes private investment.
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Disaster Recovery Implementation – Prattsville
The Town of Prattsville was devastated in 2011 by Hurricane Irene. This project 
enables the Town to embark on the path to a long-term, sustainable future by 
funding the acquisition of property to allow the Town to redevelop the Prattsville 
hamlet.

Regional Agribusiness and Food Systems Finance Program – Multi-County
Led by the Hudson Valley Agribusiness Development Corporation, this project 
will develop a regional agribusiness and food systems financing program to 
provide loans to local food and agricultural businesses that bring employment and 
investment to the region while supporting the development and/or enhancement of 
the regional food system. The project also has local and private funding.

Hudson Valley Food Hub – Multi-County 
Led by the Hudson Valley Agribusiness Development Corporation, 
this project will fund infrastructure expansion at two successful food 
processing and distribution firms (Farm to Table Co-Packers and 
Hudson Valley Harvest) that sell to the New York City and Northeast 
markets. The expanded capacity will help to meet growing demand 
for food from Hudson Valley farms in these markets. This project has 
additional State and private funding.  

Battenkill Fibers Inc. - Custom Processing Expansion - Greenwich
Battenkill Fibers manufactures artisan quality knitting yarns used in milling 
machines. This project will enable the expansion of Battenkill’s operations and 
provide capital to purchase locally sourced wool, alpaca, and mohair fleece. This 
project will allow Battenkill to utilize more local fiber for its national customers, 
increase its competitiveness, and increase the demand for products from local 
farms. This project has other State and private funding.

Goal 6: Celebrate and optimize our surroundings to attract 
visitors, new residents, and businesses by sustaining and 
optimizing our rural assets and working landscapes that 
provide a backdrop for the Region. 
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Canal Street Farmers Marketplace Project – Fort Edward
Led by the Village of Fort Edward, this project will renovate an 1880s old 
Champlain Canal barn into retail space (indoors and outdoors) for agricultural 
goods produced in Washington, Warren and Saratoga Counties. In addition, the 
project calls for enhanced public green space to connect the market to other 
downtown attractions, including the yacht basin, parking, and residential areas. 
This project has additional State funding.

The Urban Grow Center – Troy
Led by the Capital District Community Gardens (CDCG), this project, the Urban 
Grow Center, will enable CDCG to expand its use of agriculture and address the 
need for healthy food as tools for improving the economic, physical and social 
health of the region.  The project includes an expanded produce storage and 
distribution hub focused on supplying the region’s cities with products from local 
farms, a community kitchen for family nutrition education and incubation of 
local food-based businesses, expanded greenhouse use, and a rehabilitation of a 
building. This project has additional State and private funding.
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Yaddo – Saratoga Springs 
Founded in 1900, Yaddo is an artists’ community located on a several hundred 
acre estate and provides an opportunity for artists to work without interruption 
in residency. Yaddo Gardens, open to the public, are experienced by over 50,000 
visitors annually. This project will allow for the renovation of the Yaddo’s 
historic 1893 mansion adjacent to the gardens. In its strategic plan, Yaddo has 
identified the stewardship and maintenance of its facilities as the single most 
important institutional priority. This project also has private funding.

The Hyde Collection – Modern Nature: Georgia O’Keeffe and Lake George – Glens Falls 

This project will support the Hyde’s implementation and promotion of the 
2013 exhibition “Modern Nature: Georgia O’Keeffe and Lake George,” its 
associated catalogue, and regional program season. Organized in partnership 
with the Georgia O’Keeffe Museum in Santa Fe, New Mexico, Modern Nature 
will be the first exhibition to explore the significant body of work created by 
Georgia O’Keeffe at Lake George. Due to its scope and importance, the Hyde 
expects Modern Nature to make a significant economic impact and enduring 
contribution to the artistic and cultural history of the region. The project also 
has federal, private, other State, and local funding.

The Olana Partnership – Landscape Restoration – Hudson
Located in Hudson, Olana, a national and State historic landmark, is the 250 
acre integrated environment of famed Hudson River School painter Frederick 
Edwin Church that includes art, architecture, landscape, farm, and views.  
The Olana Partnership, a private not-for-profit education corporation, works 
cooperatively with New York State to support the restoration, development, 
and improvement of Olana State Historic Site. This project will allow for 
the implementation of a significant project identified in Olana’s Landscape 
Restoration Plan: the restoration of the area that surrounds the main house. 
The project also has private and other State funding.

Goal 7: Capitalize on our inherited and created assets, 
leveraging the beautiful, natural environment, deeply rooted in 
history, arts and culture, and use them as beacons and anchors 
to make our communities thrive.
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Reconstruction of Public Docks – Village of Lake George
Lake George, also referred to as the “Queen of American Lakes” and located in 
the Adirondack Park, is a major attraction for tourists and a driving force for the 
region’s tourism economy. Led by the Village of Lake George, this project will 
fund the reconstruction of public docks that were destroyed by Hurricane Irene 
providing for water-based access for visitors to the Central Business District 
(CBD) and an alternative access to the Charles R. Wood Park. During peak 
tourist season, the Village has documented over 3,000 visitors a day dock and 
disembark to enjoy the CBD.

Catamount Resort – Hillsdale
The Catamount Ski Area and Adventure Park was identified in the Strategic 
Plan as a transformative project focused on enhancing tourism. Led by the 
Columbia County Economic Development Corporation, this project will fund 
infrastructure at this mixed use (residential, commercial, and recreational) 
development. This project also has private funding.
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Goal 8: Create and celebrate our distinct and comprehensive 
regional identity. 

Please see the following projects described above: 
Yaddo – Saratoga Springs 
The Hyde Collection – Modern Nature: Georgia O’Keeffe and Lake George 
The Olana Partnership – Landscape Restoration – Hudson 
Reconstruction of Public Docks – Village of Lake George
Catamount Resort - Hillsdale

Spotlight
our strengths

Conclusion 
The Council believes that the 46 Priority Projects identified in Round 2 of the CFA funding process, if 
implemented, will improve the region’s economy. The Priority Projects support the Plan’s goals and strategies 
and, if implemented, create a sturdy and vibrant Economic Ecosystem. The Priority Projects support a long-
term, sustainable growth model: the projects support research that drives innovation, encourages collaboration, 
launches and nurtures new business, helps business expand, assists business to become more competitive, attracts 
business from outside our region, develops our workforce, invests in improving the quality and livability of our 
communities, and builds on and leverages existing public and private investments to expand and diversify the 
economic base.
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While not designated as Council priorities, the projects included in this table are rated highly and are considered 
to be in alignment with the goals of the Plan. The Council supports these projects.

3:16



 
 

 
 

 
 
Project Name CFA # 
New York Capital Research Alliance 17649 
Strategy Supported 
Develop collaborative relationships across academia, industry, and government regionally and inter‐regionally. 
 0 Direct Jobs Created Indirect Jobs Created Construction Jobs Created Average Salary 

Project Description 
The New York Capital (NY CAP) Research Alliance will create a $1 million matching grants program.    This project will provide seed 
funding  for  collaborative  research  among member  organizations which will  be  leveraged  to  attract  future  federal  and  industry 
funding.     

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 Other Public Funds $5,000,000.00 Equipment and Machinery $5,000,000.00 
 Total Public Funds $5,000,000.00 Total Cost $5,000,000.00 

Current State of Project Development 
Continued development and implementation 
Estimated Project Timeline 
January 2013 and running through December 2017.   
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Project Name CFA # 
The RNA Institute – Albany   16610 
Strategies Supported 

 Develop collaborative relationships across academia, industry, and government regionally and inter‐regionally. 
 Encourage partnerships  among  entities  engaged  in high  technology with  the  intent of  sharing  infrastructure,  ideas  and 

resources. 
 48 Direct Jobs Created Indirect Jobs Created Construction Jobs Created $38,750.00 Average Salary 
Project Description 
The RNA  Institute’s project  for  Job Training, Creation, Retention and Economic  Investment  is  critical  for establishing New York's 
National RNA Research Resource.   The project will allow for the purchase of state‐of‐the‐art equipment as a research resource to be 
located in the Institute's brand new Advanced Instrumentation Facility at the University at Albany.    The additional equipment will 
aid  research  and  train  workers  in  biomedical  technical  skills  that  stimulates  technology  development,  drug  and  diagnostics 
discovery.   The project will result in the creation of 48 direct jobs.   

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 NYS Capital Funds $2,515,000.00 Construction/Renovation $55,000.00 
 Other Public Funds $8,285,000.00 Equipment and Machinery $2,250,000.00 
 Supplies/Materials $5,114,500.00 
 Total Public Funds $10,800,000.00 Training $4,155,000.00 
 Private Sources of Funds Total Cost $11,574,500.00 
 Private $774,500.00 
 Total Private Funds $774,500.00 

Current State of Project Development 
Planning 
Estimated Project Timeline 
September 2012‐September 2017 

 
   

3:18



 
 

 

 
 
Project Name CFA # 
Biomedical Research Facility – North Greenbush   19811 
Strategy Supported 
Encourage partnerships among entities engaged in high technology with the intent of sharing infrastructure, ideas and resources. 
 0 Direct Jobs Created Indirect Jobs Created 25 Construction Jobs Created Average Salary 

Project Description 
Rensselaer  Polytechnic  Institute  proposes  development  of  a  shared‐use  facility  in  the  Rensselaer  Technology  Park  campus.  An 
existing facility located within the Tech Park will be acquired and renovated for use by collaborating research groups, supporting the 
regional research initiatives and alliances. 

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 NYS Capital Funds $270,000.00 Equipment and Machinery $1,350,000.00 
 Total Public Funds $270,000.00 Property Acquisition $1,800,000.00 
 Total Cost $3,150,000.00 
 Private Sources of Funds 
 Private $2,880,000.00 
 Total Private Funds $2,880,000.00 

Current State of Project Development 
Permits and Planning completed 
Estimated Project Timeline 
The re‐commissioning and equipping of the facility to facilitate re‐occupancy will be completed by the end of fiscal year 2013. 
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Project Name CFA # 
Albany College of Pharmacy and Health Sciences (ACPHS) – Albany   19712 
Strategies Supported 

 Develop collaborative relationships across academia, industry, and government regionally and inter‐regionally. 
 Encourage partnerships  among  entities  engaged  in high  technology with  the  intent of  sharing  infrastructure,  ideas  and 

resources. 
 6 Direct Jobs Created Indirect Jobs Created 23 Construction Jobs Created $50,000.00 Average Salary 
Project Description 
Albany College of Pharmacy and Health Sciences (ACPHS) is in need of upgrading of its laboratory facilities for student and research 
use.    The CFA requests precision instrumentation to be installed in the new laboratory facilities. 

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 NYS Capital Funds $484,150.00 Equipment and Machinery $484,150.00 
 Total Public Funds $484,150.00 Total Cost $484,150.00 

Current State of Project Development 
Planning, demolition and preparation   
Estimated Project Timeline 
Project  Start Date:  January  2012  Project  Completion Date: March  2014  Estimate  for Design:  6 months  Estimate  for  Permitting: 
Estimate for Construction: 9 months 
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Project Name CFA # 
Albany Molecular Research, Inc. (AMRI) Expansion for Diagnostic Imaging Agent – Rensselaer   17620 
Strategies Supported 

 Encourage partnerships  among  entities  engaged  in high  technology with  the  intent of  sharing  infrastructure,  ideas  and 
resources. 

 Increase access to capital and inherently increase access to information, guidance, and solutions for business development. 
 15 Direct Jobs Created Indirect Jobs Created 5 Construction Jobs Created $39,000.00 Average Salary 
Project Description 
AMRI  is  actively  bidding  on  a  5‐year  contract  with  a  large  multi‐national  company  for  the  manufacture  of  a  key  chemical 
intermediate.  If  awarded  the  bid,  AMRI  would  manufacture  this  compound  at  its  active  pharmaceutical  ingredient  plant  in 
Rensselaer, NY.  This  compound was  previously manufactured  at  the  Rensselaer  Plant  until  2005,  at which  time  it was  lost  to 
overseas  competition and  the manufacturing equipment was  idled. As  such,  the Rensselaer Plant has  the basic  infrastructure  to 
manufacture this compound but requires a $3.5MM capital expansion to improve operational efficiency to adequately compete with 
other global companies. This project is expected to create 15 direct jobs.   

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 NYS Capital Funds $700,000.00 Equipment and Machinery $3,500,000.00 
 Total Public Funds $700,000.00 Total Cost $3,500,000.00 

 Private Sources of Funds 
 Private $2,800,000.00 
 Total Private Funds $2,800,000.00 

Current State of Project Development 
Preliminary Engineering, and cost estimate complete 
Estimated Project Timeline 
Total Project Timeline 12 Months Permitting 6 Months Procurement of Long‐Lean Equipment 8 Months Construction and Installation 
4 Months Start‐up Commissioning 1 Month 
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Project Name CFA # 
High Performance Computational Capacity & Consortium – Rensselaer Polytechnic Institute   18891 
Strategies Supported 

 Encourage partnerships  among  entities  engaged  in high  technology with  the  intent of  sharing  infrastructure,  ideas  and 
resources. 

 Build smart, modern  infrastructure with a focus on preparing our community for sustainable growth and creation of new 
wealth. 

 Direct Jobs Created Indirect Jobs Created Construction Jobs Created Average Salary 

Project Description 
This project is part of a statewide proposal involving investments across five regions and seeks to enhance the computational power 
at Rensselaer Polytechnic Institute’s CCNI supercomputer and to continue and expand the High Performance Computing Consortium 
program  that  provides  computational  consulting  and  other  services  to  industry.    The  enhanced  capacity will  allow  RPI  and  its 
consortium partners to leverage significant federal research monies and provide computational support to NYS businesses with the 
potential for job creation, and improving business competitiveness.     

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 NYS Capital Funds $3,911,600.00 Contractual Services $200,000.00 
 Other Public Funds $12,549,246.00 Equipment and Machinery $6,348,755.00 
 Fringe Benefits $828,893.00 
 Total Public Funds $16,460,846.00 Other $12,549,246.00 
 Private Sources of Funds Salaries and Wages $1,431,431.00 
 Private $6,013,180.00 Supplies/Materials $25,668.00 
 Total Private Funds $6,013,180.00 Training $13,300.00 
 Travel $30,962.00 
 Utilities $1,045,771.00 
 Total Cost $22,474,026.00 

Current State of Project Development 
Final design, procurement, installation of capital equipment 
Estimated Project Timeline 
The funded systems will begin operations in year 1 and will be available at least through 2017 to industry and academic users under 
an allocation model based on CCNI's existing model.   
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Project Name CFA # 
Free Form Fibers 15161 
Strategy Supported   
Increase access to capital and inherently increase access to information, guidance, and solutions for business development. 

 2 Direct Jobs Created 0 Indirect Jobs Created Construction Jobs Created Average Salary 

Project Description 
Free Form Fibers created a new technology to manufacture high‐performance fibers at a substantially lower cost and environmental 
impact  than  competing  processes.    The  company  has  requested  financial  support  from  the  Empire  State  Development 
environmental  Investment  Program  for  a  Research,  Development  and  Demonstration  program  to  optimize  production  prior  to 
commercialization and accelerate  the planned business  transition by expanding  the  results of  their Silane  recycling effort  to  the 
other gases used in the process. The proposed project will be conducted at the company's facility in Saratoga Springs and is designed 
to be portable/transferable to a pilot production facility on the STEP campus in Malta, NY in 2013.   

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 Other Public Funds $100,000.00 Equipment and Machinery $100,000.00 
 Other State Funds $200,000.00 Fringe Benefits $66,441.00 
 Salaries and Wages $369,119.00 
 Total Public Funds $300,000.00 Total Cost $535,560.00 
 Private Sources of Funds 
 Private $235,560.00 
 Total Private Funds $235,560.00 

Current State of Project Development 
Preliminary engineering and Final Design 
Estimated Project Timeline 
The proposed project is planned over a 15 month period starting January 7, 2013, with a team kick off meeting planned for January 
22, 2013.    A progress report on the residual gas analyzer  implementation  is to be submitted no  later than July 18, 2013.    A final 
report is to be submitted no later than March 27, 2014.   
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Project Name CFA # 
Ames Goldsmith Corporation ‐ High Nitrate Demonstration Project – Glens Falls   16369 
Strategy Supported 
Increase access to capital and inherently increase access to information, guidance, and solutions for business development. 
 35 Direct Jobs Created Indirect Jobs Created 8 Construction Jobs Created $45,000.00 Average Salary 
Project Description 
Ames Goldsmith Corp. has proposed a project to construct a direct pipeline from their facility to the City of Glens Falls Wastewater 
Treatment Plant. Nitrate  levels  in wastewater discharged  from Ames  interrupt operations of primary clarifiers at  the WWTP and 
threaten the plants continued operation. The project will connect Ames Goldsmith with secondary tanks at the City's wastewater 
treatment plant and stabilize operations allowing an expansion that will result in the creation of 35 jobs.   

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 NYS Capital Funds $465,000.00 Architectural/Engineering $140,000.00 
 Total Public Funds $465,000.00 Construction/Renovation $2,143,000.00 
 Other $20,000.00 
 Private Sources of Funds Supplies/Materials $24,000.00 
 Private $1,862,000.00 Total Cost $2,327,000.00 
 Total Private Funds $1,862,000.00 

Current State of Project Development 
Preliminary engineering 
Estimated Project Timeline 
Begin  final  engineering  work  for  pipeline  construction  in  November  2012.    December  2012:  Seek  permits  for  direct  pipeline. 
February   
2013:  Finalize  engineering  work  for  pipeline  construction.  May  2013:  Begin  construction  of  pipeline.  October  2013:  Finalize 
construction of pipeline. 
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Project Name CFA # 
Mohawk Lifts – New Manufacturing Facility   16825 
Strategy Supported 
Increase access to capital and inherently increase access to information, guidance, and solutions for business development. 
 6 Direct Jobs Created Indirect Jobs Created 70 Construction Jobs Created $46,800.00 Average Salary 
Project Description 
Mohawk Resources proposes to construct a 67,000 square foot manufacturing facility.    The facility will support the manufacturing 
of heavy duty vehicle lifts. The company is unable to significantly modernize its processes at the current facility.    This expansion will 
allow the company to grow to meet market demand and will result in the creation of five direct jobs.   

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 NYS Capital Funds $1,116,000.00 Construction/Renovation $6,200,000.00 
 Other Public Funds $464,000.00 Total Cost $6,200,000.00 

 Total Public Funds $1,580,000.00 
 Private Sources of Funds 
 Private $4,620,000.00 
 Total Private Funds $4,620,000.00 

Current State of Project Development 
Planning 
Estimated Project Timeline 
As a design‐build facility, construction can begin within 90 to 120 days after approvals  
 
   

3:25



 
 

 
 
Project Name CFA # 
Davidson Brothers, Inc. – Prosit – Glen Falls   17499 
Strategy Supported 
Increase access to capital and inherently increase access to information, guidance, and solutions for business development. 
 6 Direct Jobs Created Indirect Jobs Created 4 Construction Jobs Created $35,000.00 Average Salary 
Project Description 
Davidson Brothers,  Inc. currently has a 7‐barrel brewing  system  located  in Glens Falls.    The company  is proposing  to expand by 
replacing current product production  from a brewery  in Maine.    The project consists of constructing a 50‐barrel brewing system 
and expanding their market penetration, resulting in the creation of six jobs.   

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 NYS Capital Funds $750,000.00 Architectural/Engineering $50,000.00 
 Total Public Funds $750,000.00 Construction/Renovation $650,000.00 
 Equipment and Machinery $1,350,000.00 
 Private Sources of Funds Other $250,000.00 
 Private $2,275,000.00 Planning $75,000.00 
 Total Private Funds $2,275,000.00 Property Acquisition $650,000.00 
 Total Cost $3,025,000.00 

Current State of Project Development 
Property acquisition, final design and pre‐permitting 
Estimated Project Timeline 
Complete  property  acquisition  by October  31,  2012.  Project  design  started May  2012  and will  be  constructively  completed  by 
October 31, 2012. Approval by  local Planning Board by November 2012. Project construction will start  in November 2012 and be 
completed by March 2013. 
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Project Name CFA # 
Green Renewable Inc. ‐ Biomass Industrial Park and Clean Energy Distribution Center – Berlin   18592 
Strategies Supported 

 Increase access to capital and inherently increase access to information, guidance, and solutions for business development. 
 Build smart, modern  infrastructure with a focus on preparing our community for sustainable growth and creation of new 

wealth. 
 35 Direct Jobs Created Indirect Jobs Created 25 Construction Jobs Created $35,000.00 Average Salary 
Project Description 
Green Renewable,  Inc. produces and packages kiln‐dried firewood, boiler chips,  landscape products (mulch and wood chips). They 
want to upgrade boilers increasing co‐gen capacity providing energy for onsite (54 acres) and grid consumption. On‐site production 
of electricity  from sustainable gasified bio‐mass will  leverage existing assets,  including a bio‐mass gasifier and boilers,  to provide 
low‐cost electricity for future expansion and tenant attraction to the existing 84,000 square feet of available  industrial space. The 
requested assistance will provide critical gap funding and result in the creation of 35 jobs. 

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 NYS Capital Funds $500,000.00 Architectural/Engineering $250,000.00 
 Other State Funds $1,500,000.00 Equipment and Machinery $8,500,000.00 
 Other $250,000.00 
 Total Public Funds $2,000,000.00 Total Cost $9,000,000.00 
 Private Sources of Funds 
 Private $7,000,000.00 
 Total Private Funds $7,000,000.00 

Current State of Project Development 
Preliminary Engineering 
Estimated Project Timeline 
The project is projected to start in November 2012 and completion is expected in March 2014 
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Project Name CFA # 
Hacker Boat Company – Expansion   18692 
Strategy Supported 
Increase access to capital and inherently increase access to information, guidance, and solutions for business development. 
 31 Direct Jobs Created Indirect Jobs Created 10 Construction Jobs Created $39,684.00 Average Salary 
Project Description 
Hacker Boat  Company,  a  custom manufacturer  of  22‐  to  35‐foot wooden  boats,  is  located  in  Ticonderoga  in  several  inefficient 
buildings.    They  need  larger,  more  productive  space  to  meet  demands  for  larger  boats  (up  to  45')  and  are  interested  in 
consolidating in a larger, more efficient building. 

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 NYS Capital Funds $1,173,591.00 Construction/Renovation $1,423,500.00 
 Total Public Funds $1,173,591.00 Equipment and Machinery $979,075.00 
 Property Acquisition $3,000,000.00 
 Private Sources of Funds Training $465,380.00 
 Private $4,694,364.00 Total Cost $5,867,955.00 
 Total Private Funds $4,694,364.00 

Current State of Project Development 
Planning 
Estimated Project Timeline 
Plans and approvals will be completed within 180 days of grant approval.    Construction will be completed by May 2013.     
Commencement of Employee Training Programs will  commence  in early 2013.    Building  improvements and  renovations of new 
building to begin immediately upon grant approval. 
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Project Name CFA # 
GL&V USA Inc. – Expansion – Hudson Falls   19617 
Strategy Supported 
Increase access to capital and inherently increase access to information, guidance, and solutions for business development. 
 11 Direct Jobs Created Indirect Jobs Created Construction Jobs Created $43,300.00 Average Salary 
Project Description 
GL&V USA, Inc., remanufactures and services machinery and equipment for the pulp and paper industry.    The company proposes to 
install stainless steel casting capability at their Hudson Falls facility.    This is currently being outsourced.    It vertically integrates the 
company, allowing for growth of a profitable sector with the potential to add 25 jobs. 

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 NYS Capital Funds $1,000,000.00 Construction/Renovation $1,000,000.00 
 Total Public Funds $1,000,000.00 Total Cost $1,000,000.00 

Current State of Project Development 
Planning 
Estimated Project Timeline 
Estimated timeline is12 to 18 months 
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Project Name CFA # 
Northeast Parent & Child Society, Inc. – Home Energy Connection   16342 
Strategy Supported 
Prepare, attract, and retain the talent required to support the growth of the Capital Region economy. 
 24 Direct Jobs Created Indirect Jobs Created Construction Jobs Created $30,696.00 Average Salary 
Project Description 
Northeast Parent and Child Society, Inc. is seeking funding to purchase and renovate an abandoned firehouse for the Home Energy   
Connection, a program  certified and accredited by Building Performance  Institute and NYSERDA. The program will  recruit young 
adults and train them in insulation and weatherization improvement services. 

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 NYS Capital Funds $466,887.00 Construction/Renovation $199,887.00 
 Other Public Funds $86,400.00 Equipment and Machinery $252,177.00 
 Other $77,808.00 
 Total Public Funds $553,287.00 Property Acquisition $272,580.00 
 Private Sources of Funds Total Cost $802,452.00 
 Private $249,165.00 
 Total Private Funds $249,165.00 

Current State of Project Development 
Planning 
Estimated Project Timeline 
Begin mid‐September with an early November closing. Throughout November and early December make appropriate  repairs and 
renovations. End of December, approved Change in Tenancy Review and Northeast receives City of Schenectady Certificates of   
Completion and Occupancy. End January 2013. 
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Project Name CFA # 
WWARC Community Kitchen Project – Queensbury   19382 
Strategy Supported 
Prepare, attract, and retain the talent required to support the growth of the Capital Region economy. 
 75 Direct Jobs Created Indirect Jobs Created 40 Construction Jobs Created Average Salary 

Project Description 
Warren and Washington Counties ARC (WWARC), chapter of NYSARC Inc, is planning to construct a community kitchen & cafeteria at 
their Queensbury Headquarters, to be used as training site and for storage and distribution of agribusiness products from businesses 
in 3 counties (Washington, Warren and Saratoga).    Local food growing, agribusiness, food service and hospitality industry needs will 
be enhanced with this project. 

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 NYS Capital Funds $1,000,000.00 Architectural/Engineering $80,000.00 
 Total Public Funds $1,000,000.00 Construction/Renovation $2,050,000.00 
 Equipment and Machinery $750,000.00 
 Private Sources of Funds Property Acquisition $2,500,000.00 
 Private $4,380,000.00 Total Cost $5,380,000.00 
 Total Private Funds $4,380,000.00 

Current State of Project Development 
Planning and Development 
Estimated Project Timeline 
Planning,  design  and  development  to  be  completed  August  ‐  December  2012.    Permitting  approvals:  January  ‐  May  2013.   
Construction to commence August‐September 2013 and completion expected Spring 2014. 
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Project Name CFA # 
Senior Services Center of Albany ‐ Meals on Wheels Kitchen – Albany   19645 
Strategy Supported 
Prepare, attract, and retain the talent required to support the growth of the Capital Region economy. 
 6 Direct Jobs Created Indirect Jobs Created Construction Jobs Created $30,000.00 Average Salary 
Project Description 
Senior Service Centers of Albany will build a new commercial kitchen to be used for meal preparation and teaching within  leased 
space from   
Albany Housing/Trinity Alliance  in Albany’s South End.    ESD  funds are  for equipment &  fixtures. The Project provides meals  for 
senior citizens & youth nutrition programs.    Reuse of vacant public housing in this low income area, as well as providing services for 
needy and elderly, are additional positives.    Project collaboration includes multiple agencies and partners. 

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 NYS Capital Funds $150,000.00 Contractual Services $15,000.00 
 Other Public Funds $12,000.00 Equipment and Machinery $525,000.00 
 Marketing, Outreach, Advertising $10,000.00 
 Total Public Funds $162,000.00 Other $143,000.00 
 Private Sources of Funds Relocation Expenses $12,000.00 
 Private $588,000.00 Salaries and Wages $45,000.00 
 Total Private Funds $588,000.00 Total Cost $750,000.00 

Current State of Project Development 
Final design stages and pending planning approvals. 
Estimated Project Timeline 
The  initial  ground  breaking  and  construction  is  set  to  begin  in  either  August  or  September  of  2012.  The  project  is  currently 
undergoing the final review processes by the municipality (i.e. Planning and Zoning Departments). The anticipated completion date 
is December   
2013. 
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Project Name CFA # 
Arsenal Business & Technology Partnership ‐ Biomass Cogeneration Plant – Watervliet     18019 
Strategy Supported 
Build smart, modern infrastructure with a focus on preparing our community for sustainable growth and creation of new wealth. 
 500 Direct Jobs Created Indirect Jobs Created 250 Construction Jobs Created $58,500.00 Average Salary 
Project Description 
Arsenal Business & Technology Partnership wants  to develop,  finance, construct and operate a new biomass‐fueled cogeneration 
plant and,  subsequently, a new gas‐fired  steam  turbine  to produce additional  steam and electricity at  the Arsenal.    This project 
includes building 300,000 square feet of new data center, manufacturing and R&D space, creating at least 500 permanent and 1,700 
construction jobs, while preserving the existing Army R&D and manufacturing operations at the Watervliet Arsenal. As a result of the 
project 500 jobs will be created.   

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 NYS Capital Funds $1,000,000.00 Architectural/Engineering $1,000,000.00 
 Other State Funds $1,500,000.00 Construction/Renovation $10,500,000.00 
 Contractual Services $225,000.00 
 Total Public Funds $2,500,000.00 Equipment and Machinery $6,900,000.00 
 Private Sources of Funds Other $760,000.00 
 Private $17,310,000.00 Planning $175,000.00 
 Total Private Funds $17,310,000.00 Property Acquisition $250,000.00 
 Total Cost $19,810,000.00 

Current State of Project Development 
Preliminary Engineering 
Estimated Project Timeline 
The Site Environmental Assessment will be completed  in January 2013. Contract Negotiations for the Master Agreement to Lease 
could  be  completed  in  March  2013.  Phase  1  of  the  Biomass  cogeneration  project  will  be  completed  in  October  2014.  The 
preparatory site  improvements essential to development of Parcel 6 will be completed by August 2013.    Phase 2 of the Biomass 
Cogeneration Project will also be completed in August 2016. 

  
   

3:33



 
 

 
 
Project Name CFA # 
Proctors Downtown Schenectady Green Energy Expansion 18577 
Strategy Supported 
Build smart, modern infrastructure with a focus on preparing our community for sustainable growth and creation of new wealth. 
 0 Direct Jobs Created 330 Indirect Jobs Created 400 Construction Jobs Created Average Salary 

Project Description 
Proctors Theatre Redevelopment (PTR) requests funds for their Downtown Green Energy Expansion, a 3‐part Energy Efficiency cost 
reduction‐consumption project benefitting multiple Schenectady buildings connected to the PTR District power plant.    Construction 
upgrades, engineering services, and tie‐ins for adjacent buildings are included. 

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 NYS Capital Funds $187,140.00 Construction/Renovation $848,000.00 
 Other Public Funds $233,925.00 Contractual Services $87,700.00 
 Total Cost $935,700.00 
 Other State Funds $514,635.00 
 Total Public Funds $935,700.00 

Current State of Project Development 
Planning 
Estimated Project Timeline 
Design  is  estimated  to  last  approximately  12 weeks.    Bidding/Award of Contracts  is projected  to  take  4 weeks.    Demolition  is 
projected to take 3 weeks and construction is estimated to take 28 weeks. 
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Project Name CFA # 
Rotterdam Multi‐Modal Center – Rotterdam   18935 
Strategy Supported 
Build smart, modern infrastructure with a focus on preparing our community for sustainable growth and creation of new wealth. 
 100 Direct Jobs Created Indirect Jobs Created 90 Construction Jobs Created $35,000.00 Average Salary 
Project Description 
Railex is a growing national transportation logistics and distribution company with efforts to equip the Capital Region with increased 
interstate‐accessible  "green",  energy  efficient  rail  transport  capabilities.    The  project  proposes  the  creation  of  the  Rotterdam 
Multi‐Modal Center, which will support the expansion of Railex.    It also proposes the demolition of several dilapidated structures 
and the construction of a 100,000 square foot warehouse to attract tenants for the backhaul of products to the West coast. 

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 NYS Capital Funds $2,500,000.00 Construction/Renovation $18,200,000.00 
 Total Public Funds $2,500,000.00 Equipment and Machinery $500,000.00 
 Site Preparation $500,000.00 
 Private Sources of Funds Total Cost $19,200,000.00 
 Private $16,700,000.00 
 Total Private Funds $16,700,000.00 

Current State of Project Development 
Final design and permitting 
Estimated Project Timeline 
Final design and permitting activities will begin 9/1/2012, with the process completed by 10/31/2012. The demolition of Buildings 9 
and 10 will begin 9/1/2012 and be  completed by 12/31/2012. Construction of  the Railex Expansion and Multi‐Modal Center will 
begin 11/1/2012 and be completed by 6/15/2013. Construction of the Distribution Unlimited Warehouse will begin 7/1/2013 and be 
completed by 12/31/2013. 
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Project Name CFA # 
Zero Energy Nanotech (ZEN) Building – Albany   18025 
Strategy Supported 
Build smart, modern infrastructure with a focus on preparing our community for sustainable growth and creation of new wealth.   
 460 Direct Jobs Created 1035 Indirect Jobs Created 350 Construction Jobs Created $107,000.00 Average Salary 
Project Description 
The College of Nanoscale Science and Engineering (CNSE) plans to construct an approximately 100,000 square foot zero‐energy nano 
tech building (the "ZEN" Building) at the current CNSE site in Albany. The ZEN Building will be designed to meet the definition of a 
zero energy building.    The project will allow CNSE to further develop its network of technology partners and expand the reach and 
job creation capacity of CNSE. 

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 NYS Capital Funds $750,000.00 Construction/Renovation $27,500,000.00 
 Other State Funds $1,750,000.00 Contractual Services $1,750,000.00 
 Equipment and Machinery $10,000,000.00 
 Total Public Funds $2,500,000.00 Other $750,000.00 
 Private Sources of Funds Total Cost $40,000,000.00 
 Private $37,500,000.00 
 Total Private Funds $37,500,000.00 

Current State of Project Development 
Preliminary Design   
Estimated Project Timeline 
Site  planning  and  schematic  design  is  expected  to  commence  January  2013‐August  2013.    Detail  design  and  construction 
documents are expected September 2013‐July 2014, and construction is expected August 2014‐December 2015. 
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Project Name CFA # 
Quail Street Corridor – “Green” Streets – Albany   18656 
Strategy Supported 
Build smart, modern infrastructure with a focus on preparing our community for sustainable growth and creation of new wealth. 
 0 Direct Jobs Created 50 Indirect Jobs Created 25 Construction Jobs Created Average Salary 

Project Description 
The City of Albany is proposing to construct the Capital Region's first Green Street in the heart of Albany's Education District.    The 
street will utilize bio  retention, permeable pavement, and other green  infrastructure methods  to  reduce  stormwater  runoff and 
improve water quality.    The target corridor is home to the College of St. Rose and the University at Albany and serves as a link to 
the Central Avenue Commercial District. 

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 Other Public Funds $300,000.00 Construction/Renovation $1,600,500.00 
 Other State Funds $1,795,500.00 Contractual Services $195,000.00 
 Other $300,000.00 
 Total Public Funds $2,095,500.00 Total Cost $2,095,500.00 

Current State of Project Development 
Planning and Preliminary Engineering 
Estimated Project Timeline 
Design expected in Fall 2012. Permitting expected in Fall/Winter 2012/2013 and Construction expected between Spring 2013 and   
Spring 2014. 
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Project Name CFA # 
Warrensburg Health Center – New Regional Health Care Facility   17916 
Strategy Supported 
Build smart, modern infrastructure with a focus on preparing our community for sustainable growth and creation of new wealth. 
 18 Direct Jobs Created Indirect Jobs Created 400 Construction Jobs Created $44,899.00 Average Salary 
Project Description 
Hudson Headwaters Health Network is the only comprehensive primary care facility in the southern Adirondack Region. The Health   
Network proposes to construct a new regional health care facility in the Warren County Hamlet of Warrensburg. The construction of 
a new health center is necessary in order to continue and to improve upon critical health care services and programs essential to the 
residents of communities in the south‐eastern Adirondacks of New York State.   

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 Other Public Funds $71,400,000.00 Architectural/Engineering $40,000.00 
 Total Public Funds $71,400,000.00 Construction/Renovation $71,360,000.00 
 Total Cost $71,400,000.00 

Current State of Project Development 
Preliminary design 
Estimated Project Timeline 
The Warrensburg Health Center intends to be fully operational by May 2015.   The preliminary engineering tests of the site began in 
July and SHPO consultation has commenced. 
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Project Name CFA # 
Albany Medical Center ‐ Park South Mixed Use Redevelopment – Albany   16897 
Strategy Supported 
Make the cities of the Capital Region exciting, attractive places not only to work, but to live. 
 Direct Jobs Created 250 Indirect Jobs Created 2500 Construction Jobs Created Average Salary 

Project Description 
Albany Medical Center is proposing the Park South Mixed Use Redevelopment; which includes improvements to streets, sidewalks, 
curbs,  pedestrian  crossings,  street  trees, water  and  sewer mains  and  other  utility  lines  to  prepare  a  two‐block  area  by  Albany 
Medical   
Center for mixed‐use development to be funded by private  investors. Project  improvements will  lead to the development of new 
housing, medical offices and commercial/retail establishments. 

 Sources of Funds Use of Funds 
 Private Sources of Funds Use Amount 
 Private $146,076,662.00 Architectural/Engineering $5,133,907.00 
 Total Private Funds $146,076,662.00 Construction/Renovation $118,178,149.00 
 Contractual Services $975,000.00 
 Equipment and Machinery $200,000.00 
 Marketing, Outreach, Advertising $250,000.00 
 Other $1,825,694.00 
 Property Acquisition $8,000,000.00 
 Relocation Expenses $150,000.00 
 Salaries and Wages $700,000.00 
 Site Preparation $5,608,161.00 
 Working Capital $5,055,751.00 
 Total Cost $146,076,662.00 

Current State of Project Development 
RFP response evaluations 
Estimated Project Timeline 
Project completion date: 2018 .The project is proposed to be constructed in two phases over a six‐year period. 
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Project Name CFA # 
Hudson Avenue Revitalization – Glens Falls   17407 
Strategy Supported 
Make the cities of the Capital Region exciting, attractive places not only to work, but to live. 
 Direct Jobs Created 300 Indirect Jobs Created 194 Construction Jobs Created Average Salary 

Project Description 
The Glens Falls Industrial Development Agency proposes a project to assist in the construction of a 400‐500 car parking garage that 
will compliment a proposed $24 million 132,000 square foot mixed use development in the city center. 

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 NYS Capital Funds $2,500,000.00 Architectural/Engineering $385,000.00 
 Other Public Funds $5,000,000.00 Construction/Renovation $3,515,000.00 
 Contractual Services $2,500,000.00 
 Total Public Funds $7,500,000.00 Property Acquisition $1,100,000.00 
 Total Cost $7,500,000.00 

Current State of Project Development 
Preliminary Engineering 
Estimated Project Timeline 
From Land Acquisition & Public Scoping & Preparation of Design/Build Parking Structure Criteria to final construction completion is 

expected to take approximately 14 months. 
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Project Name CFA # 
The Esplanade Mixed Use Development ‐ Mechanicville 17101 
Strategies Supported 

 Make the cities of the Capital Region exciting, attractive places not only to work, but to live. 

 Restore waterfronts in the region to their historic role as centers of economic life. 
 

 Direct Jobs Created 40 Indirect Jobs Created 181 Construction Jobs Created Average Salary 

Project Description 
The Esplanade is a mixed‐use development project that will take place on 11 acres along 1,000 feet of frontage on North Main Street 
in  Mechanicville.  The  project  includes  the  demolition  of  a  250,000  square  foot  vacant  warehouse  and  parking  surface,  and 
construction of 219 apartments and 33,317 square feet of commercial space. The project will create a riverfront complex featuring 
apartments, retail and office space with entertainment venues and scenic views of the Hudson River and Champlain Lock No. C3. 

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 NYS Capital Funds $1,000,000.00 Construction/Renovation $30,576,000.00 
 Total Public Funds $1,000,000.00 Other $4,909,894.00 
 Property Acquisition $3,000,000.00 
 Private Sources of Funds Site Preparation $2,425,500.00 
 Private $39,911,394.00 Total Cost $40,911,394.00 
 Total Private Funds $39,911,394.00 

Current State of Project Development 
Final Design 
Estimated Project Timeline 
Demolition begin 2/13, Architectural and Engineering begin 2/13, Apply for Building Permit and Construction Bidding July 2013, Site 
Preparation and Utilities/Construction begin 8/13 and end 8/14 
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Project Name CFA # 
Hudson River Riverfront Park Improvements and Connections – Troy   17314 
Strategies Supported 

 Make the cities of the Capital Region exciting, attractive places not only to work, but to live. 

 Restore waterfronts in the region to their historic role as centers of economic life. 
 0 Direct Jobs Created Indirect Jobs Created 6 Construction Jobs Created Average Salary 

Project Description 
The City of Troy has proposed a project to link pedestrians to the north end of the Riverfront Park and the restaurant district. The 
project  includes  aesthetic  and  safety  improvements,  including  improved  lighting  system  and  reconfiguration  of  the  existing 
topography and hard surfaces. In addition, the project proposes a connection between the downtown and a park near the Dauchy 
Building. 

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 Other Public Funds $562,803.00 Architectural/Engineering $132,208.00 
 Other State Funds $562,803.00 Construction/Renovation $938,398.00 
 Site Preparation $55,000.00 
 Total Public Funds $1,125,606.00 Total Cost $1,125,606.00 

Current State of Project Development 
Preliminary design 
Estimated Project Timeline 
Detailed design and construction drawings, including public participation ‐‐ three months. Bidding and contractor selection ‐‐ three 
months. Construction phase ‐‐ six months. 
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Project Name CFA # 
DeLaets Landing Hudson River Waterfront Development – Rensselaer   17773 
Strategies Supported 

 Make the cities of the Capital Region exciting, attractive places not only to work, but to live. 

 Restore waterfronts in the region to their historic role as centers of economic life. 
 

 0 Direct Jobs Created Indirect Jobs Created 300 Construction Jobs Created Average Salary 

Project Description 
The project is a large, mixed‐use development in the heart of the City of Rensselaer on the banks of the Hudson River. It will include 
1.3 M square feet, including 165,000 square feet of retail space, 250,000 square feet of commercial space, and 500 residential units. 
The project also includes a public Esplanade, a boat launch and public boat slips. 

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 NYS Capital Funds $1,700,000.00 Construction/Renovation $33,400,000.00 
 Other State Funds $1,150,000.00 Contractual Services $5,110,000.00 
 Property Acquisition $3,000,000.00 
 Total Public Funds $2,850,000.00 Site Preparation $400,000.00 
 Private Sources of Funds Utilities $3,400,000.00 
 Private $42,460,000.00 Total Cost $45,310,000.00 
 Total Private Funds $42,460,000.00 

Current State of Project Development 
Approvals and entitlement   
Estimated Project Timeline 
Able to start now. Building I Financing expected to be completed in November of this year. Construction start thereafter assuming 
infrastructure installation is determined (funds). 
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Project Name CFA # 
Hudson River Waterfront Performance Place and Livingston Landing – Albany   18790 
Strategies Supported 

 Make the cities of the Capital Region exciting, attractive places not only to work, but to live. 

 Restore waterfronts in the region to their historic role as centers of economic life. 
 40 Direct Jobs Created Indirect Jobs Created 100 Construction Jobs Created Average Salary 

Project Description 
The project involves the redevelopment of the Albany Waterfront Performance Place/Livingston Landing. Proposed is the addition of 
a covered stage and improvements to the existing 800‐seat amphitheatre. The Livingston Landing portion will house the Waterview   
Terrace Commercial Development (parking, rink, retail, and restaurant. ) The ESD request for $2.5M will be utilized for development 
of a private, mixed‐use development at Livingston Landing.   

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 NYS Capital Funds $2,500,000.00 Construction/Renovation $13,228,000.00 
 Other Public Funds $8,528,000.00 Total Cost $13,228,000.00 

 Other State Funds $2,200,000.00 
 Total Public Funds $13,228,000.00 

Current State of Project Development 
Planning and Engineering 
Estimated Project Timeline 
The  planning,  design  and  approval  process  will  begin  October  2012.    Submission  of  necessary  paperwork  expected  between 
January 2013 and  June 2013.    Construction  selection process  is expected  to begin  in August 2013 with  final  construction  to be 
completed November 2013. 
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Project Name CFA # 
Downtown and Waterfront Enhancement – Village of Catskill 16707 
Strategies Supported 

 Make the cities of the Capital Region exciting, attractive places not only to work, but to live. 

 Restore waterfronts in the region to their historic role as centers of economic life. 
 0 Direct Jobs Created Indirect Jobs Created 10 Construction Jobs Created Average Salary 

Project Description 
Greene  County  is  proposing  a  "bridge  to  bridge" walking  loop,  starting  from  the  parking  lot  of  the  County Office  Building  and 
proceeding north along  the Catskill Creek, over  the Black Bridge, along West Main Street, over  the Uncle Sam Bridge. The $1.2M 
project has $600,000 of matching funds in place, and a gap of $600,000 is being requested through the CFA. The project consists of 
brownfield  cleanup, project design and construction.    This walk will provide an opportunity  for pedestrians  to  interact with  the 
waterfront and safely experience a larger area of the community.   

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 Other State Funds $600,000.00 Contractual Services $1,200,000.00 
 Total Public Funds $600,000.00 Total Cost $1,200,000.00 

 Private Sources of Funds 
 Private $600,000.00 
 Total Private Funds $600,000.00 

Current State of Project Development 
Preliminary Engineering 
Estimated Project Timeline 
The project is estimated to commence in January 2013, with preparation of design development and construction documents 

through the spring, bidding to occur in July and construction to go through the fall, with completion in November 2013. 
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Project Name CFA # 
Sheridan Hollow Village – Albany   17573 
Strategy Supported 
Make the cities of the Capital Region exciting, attractive places not only to work, but to live. 
 Direct Jobs Created 25 Indirect Jobs Created Construction Jobs Created Average Salary 

Project Description 
Housing Visions Consultants, Inc. has proposed an Urban Initiatives Project (UI) to construct an affordable mixed‐use building in the 
City of Albany. $200,000  in UI  funds will be used  to  construct 3  commercial  spaces.  This project  is part of  a  larger  initiative  to 
construct and rehabilitate a total of twenty buildings to provide commercial spaces and affordable housing opportunities. 

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 Other Public Funds $311,594.00 Architectural/Engineering $616,000.00 
 Other State Funds $2,600,000.00 Construction/Renovation $8,366,046.00 
 Contractual Services $289,730.00 
 Total Public Funds $2,911,594.00 Other $2,769,659.00 
 Private Sources of Funds Site Preparation $1,275,000.00 
 Private $10,449,841.00 Working Capital $45,000.00 
 Total Private Funds $10,449,841.00 Total Cost $13,361,435.00 

Current State of Project Development 
Schematic Design and Funding 
Estimated Project Timeline 
July 2012 Begin: October 2012 Low Income Housing Tax Credit Submission to HCR: December 2012 Construction Financing   
Closing/Building Permits: May 2013 Construction Commencement: June 2013 1st Building Certificate of Occupancy: February 2014   
Construction Completion: December 2014 
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Project Name CFA # 
Smart Cities Technology Innovation Center SCiTI at Kiernan Plaza – Albany   17759 
Strategy Supported 
Make the cities of the Capital Region exciting, attractive places not only to work, but to live. 
 300 Direct Jobs Created Indirect Jobs Created 100 Construction Jobs Created $58,508.00 Average Salary 
Project Description 
The  Smart Cities  Technology  Innovation Center  (SCiTI)  at  Kiernan  Plaza will preserve  the historic nature  and  long‐term  value of 
Kiernan   
Plaza.    The project  includes the renovation of Kiernan Plaza,  formerly Union Station, a historic 100,000 square  foot building that 
was  constructed  in  1900.  The  project will  serve  as  a  catalyst  to  attract  high  tech  firms  focusing  on  Smart  Cities  Technologies 
Innovation (SCiTI) by establishing co‐location opportunities and back‐office support for nano device companies conducting research 
at  CNSE's  Nano  Tech  Complex.  The  project  will  also  provide  a  headquarters  for  SCiTi  companies,  support  workforce  training, 
professional  education  and  SCiTi  conferences,  and  brand  the  City  of Albany  as  the  nation’s most  progressive  Smart  Tech  living 
destination. 

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 NYS Capital Funds $5,000,000.00 Architectural/Engineering $750,000.00 
 Total Public Funds $5,000,000.00 Construction/Renovation $4,250,000.00 
 Other $5,500,000.00 
 Private Sources of Funds Rent/Lease $2,500,000.00 
 Private $20,000,000.00 Salaries and Wages $12,000,000.00 
 Total Private Funds $20,000,000.00 Total Cost $25,000,000.00 

Current State of Project Development 
Planning and Preliminary Engineering 
Estimated Project Timeline 
The building is ready for renovation upon funding and expects tenants to fill building within 5 years. 
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Project Name CFA # 
Blight to Betterment 17778 
Strategy Supported 
Make the cities of the Capital Region exciting, attractive places not only to work, but to live. 
 0 Direct Jobs Created Indirect Jobs Created Construction Jobs Created Average Salary 

Project Description 
Capitalize Albany Corporation has proposed an Urban Initiatives Project (UI) to acquire and rehabilitate nine abandoned properties 
in  the  City  of  Albany.  $200,000  in  funds  will  be  combined  with  the  City's  Community  Development  Block  Grant  (CDBG)  and 
Neighborhood Stabilization Bond funds to rehabilitate 23 residential units. 

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 Other Public Funds $160,000.00 Construction/Renovation $1,990,000.00 
 Other State Funds $200,000.00 Salaries and Wages $10,000.00 
 Total Cost $2,000,000.00 
 Total Public Funds $360,000.00 
 Private Sources of Funds 
 Private $1,640,000.00 
 Total Private Funds $1,640,000.00 

Current State of Project Development 
Planning and pre‐construction 
Estimated Project Timeline 
Start  in  Fall 2012. Month 1‐6: Planning, month 4‐12 will be  spent on Construction  Start, month 6‐18; Project Completion Date, 
month 12‐18; Submit Final Report and Payment Request to HCR Month 18‐24. 
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Project Name CFA # 
Transfinder Expansion – NYBizLab – Schenectady   19647 
Strategies Supported 

 Increase access to capital and inherently increase access to information, guidance, and solutions for business development. 

 Make the cities of the Capital Region exciting, attractive places not only to work, but to live. 

 30 Direct Jobs Created Indirect Jobs Created 20 Construction Jobs Created $55,000.00 Average Salary 
Project Description 
Transfinder NYBizLab needs additional space in downtown Schenectady to continue expanding. The plan is to purchase the former 
First Niagara building at 263 State Street to provide a training ground for new employees. The request is for $150,000 from ESD for 
site renovation. The project is expected to create 30 new jobs.   

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 NYS Capital Funds $150,000.00 Construction/Renovation $300,000.00 
 Total Public Funds $150,000.00 Property Acquisition $450,000.00 
 Total Cost $750,000.00 
 Private Sources of Funds 
 Private $600,000.00 
 Total Private Funds $600,000.00 

Current State of Project Development 
Planning 
Estimated Project Timeline 
The estimated project timeline is as follows: SEQRA in January 2013; Final Design in January 2013; SHPO is not applicable; Building   
Permits in February 2013; Construction/Renovation Start in January 2013; Construction/Renovation Completed by March 2014. 
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Project Name CFA # 
Disaster Recovery Implementation – Prattsville   16575 
Strategy Supported 
Link  the  importance  of working  landscapes  to  the  regional  economy with  the  retention  and  creation  of  jobs  that  focus  on  the 
preservation and utilization of our natural assets. 

 0 Direct Jobs Created 40 Indirect Jobs Created 20 Construction Jobs Created Average Salary 

Project Description 
The Town of Prattsville is requesting funding toward the purchase and redevelopment of a 8.63 acre parcel for mixed‐use residential 
housing, 20 retail/commercial businesses at the eventual site of the new Prattsville Town Common for the hamlet of Prattsville, and 
the  replacement of  losses  from Hurricane  Irene. The ESD  request of $2M  is  for  site preparation.    New businesses will  indirectly 
provide 50 jobs in years 2 to 5 of the multi‐year project. 

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 NYS Capital Funds $2,000,000.00 Architectural/Engineering $95,000.00 
 Other Public Funds $7,500.00 Construction/Renovation $8,000,000.00 
 Contractual Services $37,500.00 
 Other State Funds $830,000.00 Other $60,000.00 
 Total Public Funds $2,837,500.00 Property Acquisition $550,000.00 
 Private Sources of Funds Site Preparation $2,095,000.00 
 Private $8,000,000.00 Total Cost $10,837,500.00 

 Total Private Funds $8,000,000.00 

Current State of Project Development 
Planning and development 
Estimated Project Timeline 
Begin once funding is obtained.    Project should take 6‐9 months. 
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Project Name CFA # 
Regional Agribusiness and Food Systems Finance Program 17888 
Strategy Supported 
Link  the  importance  of working  landscapes  to  the  regional  economy with  the  retention  and  creation  of  jobs  that  focus  on  the 
preservation and utilization of our natural assets. 

 0 Direct Jobs Created 20 Indirect Jobs Created 0 Construction Jobs Created Average Salary 

Project Description 
HVADC proposes to develop a regional agribusiness and  food systems  financing program with the  intent to provide  loans to  local 
food and agricultural businesses.    Initial financing will provide loans of up to $25,000 with the intent to grow in lending volume and 
deal  sophistication.    Counties  participating  in  the  loan  program  include  Columbia,  Greene,  Ulster,  Sullivan, Washington,  and 
Rensselaer. 

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 Other Public Funds $165,000.00 Other $430,000.00 
 Other State Funds $200,000.00 Total Cost $430,000.00 

 Total Public Funds $365,000.00 
 Private Sources of Funds 
 Private $65,000.00 
 Total Private Funds $65,000.00 

Current State of Project Development 
Funding proposal and Preliminary commitments received 
Estimated Project Timeline 
Project approval occurred in June 2012, with secure commitments in September 2012.    Lending program to be initiated in January 
2013. 
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Project Name CFA # 
Hudson Valley Food Hub 17030 
Strategy Supported 
Link  the  importance  of working  landscapes  to  the  regional  economy with  the  retention  and  creation  of  jobs  that  focus  on  the 
preservation and utilization of our natural assets. 

 28 Direct Jobs Created Indirect Jobs Created 12 Construction Jobs Created Average Salary 

Project Description 
Hudson Valley Agribusiness Development Corporation  is proposing a project  to expand  the  infrastructure of  two  successful  food 
processing  and  distribution  firms  that  serve New  York  State  farms,  Farm  to  Table  Co‐Packers  and Hudson Valley Harvest. With 
additional processing equipment,  cold/freezer  storage,  trucks  and distribution depots,  these  two businesses will have  expanded 
capacity to meet the growing demand for local food from customers in New York City and throughout the Northeast. The project will 
result in the creation of 28 direct jobs.   

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 NYS Capital Funds $781,965.00 Construction/Renovation $180,800.00 
 Other State Funds $781,965.00 Equipment and Machinery $750,000.00 
 Furniture and Fixtures $1,776,720.00 
 Total Public Funds $1,563,930.00 Other $120,000.00 
 Private Sources of Funds Training $50,000.00 
 Private $2,070,790.00 Working Capital $757,200.00 
 Total Private Funds $2,070,790.00 Total Cost $3,634,720.00 

Current State of Project Development 
Final planning, development and financing 
Estimated Project Timeline 
All aspects of the proposed expansion are expected to be completed within 18 months of receipt of grant funding. 

 
   

3:52



 
 

 
 
Project Name CFA # 
Battenkill Fibers Inc. ‐ Custom Processing Expansion – Greenwich   17556 
Strategy Supported 
Link  the  importance  of working  landscapes  to  the  regional  economy with  the  retention  and  creation  of  jobs  that  focus  on  the 
preservation and utilization of our natural assets. 
 5 Direct Jobs Created Indirect Jobs Created Construction Jobs Created Average Salary 

Project Description 
Battenkill Fibers Carding and Spinning Mill, Inc. manufactures artisan quality natural‐colored and kettle‐dyed premium knitting yarns 
using  traditional  semi‐worsted milling machinery.    The  company  proposes  to  expand  the  operations  by  purchasing  additional 
equipment and  inventory. This expansion will allow Battenkill Fibers to utilize more  local  fiber  in manufacturing yarn  for national 
customers and be more competitive. The expansion will result in the creation of 5 direct jobs.   

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 Other State Funds $105,000.00 Construction/Renovation $26,100.00 
 Total Public Funds $105,000.00 Equipment and Machinery $140,000.00 
 Other $10,000.00 
 Private Sources of Funds Salaries and Wages $10,000.00 
 Private $105,000.00 Training $3,900.00 
 Total Private Funds $105,000.00 Working Capital $20,000.00 
 Total Cost $210,000.00 

Current State of Project Development 
Final design 
Estimated Project Timeline 
Begin October 2012 and have production ready for winter 2013‐2014 selling season. 
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Project Name CFA # 
Canal Street Farmers Marketplace Project – Fort Edward   18580 
Strategy Supported 
Link  the  importance  of working  landscapes  to  the  regional  economy with  the  retention  and  creation  of  jobs  that  focus  on  the 
preservation and utilization of our natural assets. 

 0 Direct Jobs Created 55 Indirect Jobs Created 45 Construction Jobs Created Average Salary 

Project Description 
The Canal Street Farmers Marketplace project will transform an 1880's Old Champlain Canal Barn located in the Downtown Center 
of Ft. Edward into the retail source for agricultural goods that are produced in Washington, Warren and Saratoga Counties. 

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 Other State Funds $440,000.00 Architectural/Engineering $52,500.00 
 Total Public Funds $440,000.00 Construction/Renovation $387,500.00 
 Total Cost $440,000.00 

Current State of Project Development 
Planning, Design and Site Preparation 
Estimated Project Timeline 
Planning, design and construction is expected to be complete by February 2014. 
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Project Name CFA # 
The Urban Grow Center – Troy   16280 
Strategy Supported 
Link  the  importance  of working  landscapes  to  the  regional  economy with  the  retention  and  creation  of  jobs  that  focus  on  the 
preservation and utilization of our natural assets. 

 2 Direct Jobs Created Indirect Jobs Created 23 Construction Jobs Created Average Salary 

Project Description 
The Urban Grow Center will enable Capital District Community Gardens (CDCG) to expand its use of local agriculture. This will allow 
the creation of connections between urban markets and area farms. This project includes a greenhouse, community kitchen and an 
expanded storage and distribution food hub. 

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 NYS Capital Funds $1,094,930.00 Architectural/Engineering $706,148.00 
 Other State Funds $1,269,677.00 Construction/Renovation $4,129,995.00 
 Equipment and Machinery $1,138,400.00 
 Total Public Funds $2,364,607.00 Furniture and Fixtures $202,950.00 
 Private Sources of Funds Planning $38,000.00 
 Private $4,728,970.00 Property Acquisition $843,834.00 
 Total Private Funds $4,728,970.00 Relocation Expenses $8,000.00 
 Salaries and Wages $26,250.00 
 Total Cost $7,093,577.00 

Current State of Project Development 
Building/Property Acquisition, Preliminary Engineering and Development 
Estimated Project Timeline 
Closing on property July 2012; design and permitting 8/12 ‐ 4/13; Demo and rehab 4/13‐8/13; New Construction 6/13‐ 12/13 
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Project Name CFA # 
Yaddo – Saratoga Springs   15422 
Strategy Supported 
Create and emphasize recreation opportunities, linking arts, entertainment and tourism to attract more visitors to the Region. 
 0 Direct Jobs Created Indirect Jobs Created 8 Construction Jobs Created Average Salary 

Project Description 
Yaddo  seeks  funds  to assist  in  the  renovation of  its 1893 historic mansion,  the architectural  centerpiece of  its 207‐acre primary 
property.    As  one  of  the  nation's  oldest, most  prestigious  artist  colonies,  Yaddo  annually  supports  over  200  individuals  across 
multiple disciplines,  enabling  the  creation of  countless works of  art;  and  contributes more  than $2.6 million  a  year  to  the  local 
economy. This CFA request will match private contributions already received to begin work on the facade and stone of the mansion's 
exterior.   

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 Other State Funds $50,000.00 Construction/Renovation $93,800.00 
 Total Public Funds $50,000.00 Salaries and Wages $9,380.00 
 Total Cost $103,180.00 
 Private Sources of Funds 
 Private $53,180.00 
 Total Private Funds $53,180.00 

Current State of Project Development 
Preliminary planning 
Estimated Project Timeline 
Work will begin the second week of September, 2012. Phase one will conclude in November, 2012. 
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Project Name CFA # 
The Hyde Collection ‐ Modern Nature: Georgia O’Keeffe and Lake George – Glens Falls   17275 
Strategy Supported 
Create and emphasize recreation opportunities, linking arts, entertainment and tourism to attract more visitors to the Region. 
 0 Direct Jobs Created Indirect Jobs Created 0 Construction Jobs Created Average Salary 

Project Description 
The  Hyde  Collection  requests  support  for  the  implementation  and  promotion  of  its  2013  exhibition Modern  Nature:  Georgia 
O'Keeffe and Lake George, its associated catalogue, and regional program season.    Modern Nature will be the first exhibition ever 
to explore the significant body of artistic work created by Georgia O'Keeffe at Lake George. The funding requests focus on personnel 
and out‐of‐state tourism advertising and promotional efforts. 

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 Other Public Funds $148,500.00 Fringe Benefits $2,952.00 
 Other State Funds $55,000.00 Marketing, Outreach, Advertising $179,500.00 
 Other $92,500.00 
 Total Public Funds $203,500.00 Salaries and Wages $39,100.00 
 Private Sources of Funds Shipping/Installation $9,850.00 
 Private $120,402.00 Total Cost $323,902.00 
 Total Private Funds $120,402.00 

Current State of Project Development 
Planning 
Estimated Project Timeline 
Planning November 2012‐spring 2013 with promotion and implementation June‐September 2013. 
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Project Name CFA # 
The Olana Partnership – Landscape Restoration – Hudson   17431 
Strategy Supported 
Create and emphasize recreation opportunities, linking arts, entertainment and tourism to attract more visitors to the Region. 
 2 Direct Jobs Created Indirect Jobs Created 22 Construction Jobs Created Average Salary 

Project Description 
The Olana Partnership  is working  to preserve and  restore  the Olana State Historic Site.    The proposed project will enhance  the 
visitor experience, enable greater visitation and improved iconic and nationally‐significant views, and historic plantings. The project 
also  includes a build‐out  from  the Coachman's House  to add a space  for  foodservice and catering  facilities,  repainting,  improved 
lighting, and restoration of exterior grounds.   

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 Other State Funds $418,000.00 Architectural/Engineering $64,950.00 
 Total Public Funds $418,000.00 Construction/Renovation $433,000.00 
 Contractual Services $64,950.00 
 Private Sources of Funds Total Cost $562,900.00 
 Private $144,900.00 
 Total Private Funds $144,900.00 

Current State of Project Development 
Preliminary Planning 
Estimated Project Timeline 
2‐3 years for completion of design, permitting and construction. 
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Project Name CFA # 
Reconstruction of Public Docks – Village of Lake George   18645 
Strategy Supported 
Create and emphasize recreation opportunities, linking arts, entertainment and tourism to attract more visitors to the Region. 

 0 Direct Jobs Created Indirect Jobs Created 5 Construction Jobs Created Average Salary 

Project Description 
The Village of Lake George  is proposing to reconstruct the public docks that were destroyed during Hurricane  Irene  in September 
2011.    The project will ensure that the water‐based access point is rebuilt, providing access to the Central Business District. 

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 Other Public Funds $85,083.00 Contractual Services $170,166.00 
 Other State Funds $85,083.00 Total Cost $170,166.00 

 Total Public Funds $170,166.00 

Current State of Project Development 
Final Design 
Estimated Project Timeline 
RFP process through construction is expected to last approximately 8 months. 
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Project Name CFA # 
Catamount Resort – Hillsdale   17522 
Strategy Supported 
Create and emphasize recreation opportunities, linking arts, entertainment and tourism to attract more visitors to the Region. 
 100 Direct Jobs Created Indirect Jobs Created 100 Construction Jobs Created $30,000.00 Average Salary 
Project Description 
Catamount  ski  center  in  Columbia  County  wants  to  convert  to  a  four‐season  resort  and  add  hotel  suites,  shared  ownership 
condominiums, and other  facilities  (restaurant,  spa,  retail,  visitor amenities.) This  is a  three‐phase project.  In phase 1, applicant 
requests  funds  for  infrastructure  costs  for  the  entire  project  (sewer  treatment  plant,  water  tower,  road  improvements,  etc). 
Construction  of  54  shared  ownership  suites,  new  lodge  space,  reception  space,  guest  lockers/lounges,  pool  and  spa,  retail  and 
restaurant/banquet facility are also included in Phase I. 

 Sources of Funds Use of Funds 
 Public Sources of Funds Use Amount 
 NYS Capital Funds $1,000,000.00 Architectural/Engineering $325,000.00 
 Total Public Funds $1,000,000.00 Construction/Renovation $15,903,000.00 
 Furniture and Fixtures $1,501,000.00 
 Private Sources of Funds Other $3,332,910.00 
 Private $28,261,910.00 Property Acquisition $6,000,000.00 
 Total Private Funds $28,261,910.00 Site Preparation $2,200,000.00 
 Total Cost $29,261,910.00 

Current State of Project Development 
Approvals and permits stage, pre‐construction 
Estimated Project Timeline 
Start March 1, 2013 and to complete in time for the 2013‐2014 ski season. 
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Please see the following projects described above:   
Yaddo – Saratoga Springs   
The Hyde Collection – Modern Nature: Georgia O’Keeffe and Lake George   
The Olana Partnership – Landscape Restoration – Hudson   
Reconstruction of Public Docks – Village of Lake George 
Catamount Resort ‐ Hillsdale 
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