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Intro SlideFirst of all, thank you for coming.The CNY Regional Economic Development Council is pleased to have this opportunity to provide information on Round 4 and the CFA process. We also want to highlight some of our achievements to date and the types of priority projects we’ve recommended for funding. If there is one thing that we hope you leave here today with, it is that the CNY Regional Council has truly put its Strategic Plan into action and this new round will build upon that momentum. Since the launch of the REDC process in 2011, we’ve seen much success through the implementation of our plan – both through capital projects and long-term transformational initiatives that are actively advancing the goals and strategies of our strategic plan.



• Strengthen Targeted Industry 
Concentrations that Leverage Unique 
Economic Assets 

• Improve Competitiveness in, and 
Connections to, the Regional, National 
and Global Economies 

• Revitalize our Region’s Urban Cores, 
Main Streets and Neighborhoods 

CNY REDC Overarching Goals 
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CNY REDC Overarching GoalsOur strategic plan builds upon our history of collaboration, innovation and strategic planning.Projects and initiatives – both in and outside the CFA funding process - are advancing the 3 overarching goals of our strategic plan:Strengthening Targeted Industry Concentrations that Leverage Unique Economic AssetsImproving Competitiveness in, and Connections to, the Regional, National, and Global EconomiesRevitalizing our Region’s Urban Cores, Main Streets, and NeighborhoodsCollectively, strategies, projects, and initiatives set in motion during the first three rounds of the Regional Council process are supporting new opportunities for the people and businesses of our region.



Strategy Implementation 
Progress 

Efforts are underway to: 

 Leverage investments outside the scope of the 
REDC process 

 Create a more inclusive environment for 
disenfranchised segments of our society.   

 Accelerate the plan’s goals and strategies through 
programs, initiatives and investments 

 
Completed 

8.3% 
Underway 

91.6% 

Strategies & Actions 

Presenter
Presentation Notes
Strategy Implementation Progress (implementing the plan’s strategies, not just the projects)Since the release of its 5-Year Strategic Plan, efforts are underway by the council and across the region to… Leverage investments  that we are asking the state to invest, including national foundations and corporations, and other partners.Create a more inclusive environment for disenfranchised segments of our society.  Accelerate the plan’s goals and strategies through other programs, initiatives and investments underway across the region.  Our plan’s Implementation Agenda includes 18 strategies and 120 actions/tactics…  A complex yet comprehensive and strategic roadmap to address the ~50 years of economic and demographic trends that we are working to overcome.We are making great progress.  Of those 120 strategies and actions: 91.6% underway (110)8.3% completed (10)This progress is due in large part to the hundreds of stakeholders that are actively engaged in implementing parts of the plan….and that’s what it takes: a whole community working together towards a common vision.



Implementation Progress 
Capital Project Status 

Round 1 Round 2 
 

Round 3 
 

Total # Projects  74 73 79 
CFA Award Amount  $103,732,879  $93,751,565 $66,900,000 
Expected Jobs (ESD 
projects) 597 817 822 

Retained Jobs (ESD 
Projects) 275 770 447 

ESD Projects 
Started/on Schedule to 
Start Soon  

82.2% 
Leveraged Private 
Investment & Payroll $1 Billion 
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Implementation Progress: Capital Project StatusWe are pleased that the state has validated our efforts by designating us as a “Best Plan” in 2011, awarding our region with $103.7 million for 74 projects, followed by a “Top Performer” designation 2012, awarding CNY $93.7 million for 73 projects and most recently, CNY was awarded $66.9 million for 79 projects.  These 226 projects are putting people to work, revitalizing communities, and stimulating further investments across the region.JOBSRound 1:  597 projected new jobs + 275 retained = 872 jobs supportedRound 2:  817 projected new jobs + 770 retained = 1,587 jobs supportedRound 3: 822 projected new jobs + 447 retained = 1,269 jobs supportedTOTAL:  3,728 jobs supported LEVERAGED INVESTMENTThese projects represent capital investments and 5-year payroll of more than $1 billion, helping stimulate the regional economy further.We’ve recognized that the success of our regional economy does not hinge on a single silver bullet project or initiative.  Rather, we’ve recommended, and received, funding for several projects that are highly strategic in helping advance our plan.Projects were chosen for their ability to advance the 3 main goals of our 5-Year Strategic Plan, with 100% of Priority Projects from these Rounds advancing at least 1 goal, and the majority advancing more than one. As projects are implemented and completed they are contributing to the region’s overall economic growth.



Implementation 
Progress 
Capital Projects 
Cayuga Marketing 
(Round 1) 
 58 permanent / 285 

construction jobs 
 $73.7 million total 

investment 
 High-tech 

manufacturing/value-
added agriculture 

 Exports to North and 
South America, 
Southeast Asia, Middle 
East 
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Implementation Progress:  Capital ProjectsA couple of examples of projects underway include….Cayuga IngredientsJobs:  52 permanent / 285 constructionTotal Investment:  $73.7 millionAwarded:  $4m CNY REDC Round 1Cayuga Marketing, the owner of Cayuga Milk Ingredients (CMI), is transforming from a regional business, selling raw fluid milk throughout the Northeast U.S., to a global company focused on delivering milk protein to a growing world population.CMI is constructing a 106,000-square-foot state-of-the-art milk processing facility to help the firm further capitalize on one of the region’s key agricultural commodities. The project also allows the company to tap into the growing international market for milk proteins. Through an association of 29 dairy producers, the company expects to distribute a majority of its products throughout North and South America, with a focus on exports to Southeast Asia and the Middle East, thereby creating new wealth in the region utilizing locally-sourced products, the majority being raw fluid milk.The project received $4 million through the CNY Regional Council to leverage approximately $73.7 million in capital investments and create up to 52 permanent jobs and 285 construction jobs.



Capital Projects 
Dielectric Laboratories 
(Round 2) 
 Leading designer and 

manufacturer of 
capacitors  for military, 
aerospace, fiber optic, 
telecommunication, 
medical applications 

 Infrastructure 
improvements/growth 
supports 60 new jobs 

 Technology utilized in 
the Juno Spacecraft and 
Mars Rover 

Implementation 
Progress 
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Implementation Progress:  Capital ProjectsDielectric Laboratories Inc.DLI is a leading designer and manufacturer of high frequency capacitors and custom thin film components at radio and microwave frequencies for the military, aerospace, fiber optic, telecommunications, industrial and medical industries. The company has relied on the marriage of ceramic expertise, manufacturing and engineering know-how, product and product customization to stay on the cutting-edge of its industry. DLI components have been built into the Juno Spacecraft and Mars Rovers.Through assistance from CEO and CNYTDO, DLI received several grants to fuel its lean, six sigma and continuous improvement programs, positioning them for significant growth. In 2012, DLI was awarded $2.4 million from the CNY Regional Council to support a new capacitor production line at its Cazenovia facility.  This award supports the addition of a minimum of 60 new full time positions, as well as infrastructure investments for even more growth. They have already nearly met their employment targets and continue to grow.



Capital Projects 
Rapid Response 
Monitoring Services 
(Round 2) 
 $6.6 million total 

investment 
 170 jobs added/ 325 

retained 
  Will renovate 40,000 

square - feet of existing 
facility; build a new 
20,000 square -feet 
facility; and construct a 
new parking lot 

Implementation 
Progress 
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Implementation Progress:  Capital ProjectsRapid Response Monitoring Services Rapid Response Monitoring Services, Inc. will invest $6.6 million to renovate 40,000 square-feet of the company’s existing facility in Syracuse, Onondaga County; construct a new 20,000 square-foot facility on its current parking lot; and construct a new parking lot adjacent to the two facilities.  The alarm-monitoring call center was awarded $2.5 million from the CNY Regional Council.  This award supports the addition of 175 jobs to its existing workforce of 325.



Capital Projects 
Merchants Commons 
(Round 2) 
 $12.5 million total 

investment 
 The renovation of a 

combined 157,000 
square feet in the two 
inter-connected vacant 
buildings will result in 
26,000 square feet of 
commercial space, 66 
market-rate residential 
apartments, and a 65-
car parking garage 

Implementation 
Progress 
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Implementation Progress:  Capital ProjectsMerchants CommonsMerchants Commons, LLC, invested $12.5 million for demolition work, environmental remediation, and construction to renovate 157,000 square feet of the formerly vacant Merchants Bank and Snow Buildings in downtown Syracuse – into 66 market-rate apartments, 26,000 square feet of commercial space, and a 65 -car - 33,000-square-foot garage. In addition to the $837,500  awarded from CNY Regional Council, ESD approved a $612,500 City-by-City special-purpose grant for this development. Merchants Commons opened in June of 2013.



Starting 
Point Current 5-Year 

Goal % Change Progress to Date (% 
change to date) 

National 
Total 

Total Jobs 354,700 
(3/2011) 

360,500 
(7/2013) 372,435 +5.0% 1.6%    140 M 

(2011) 

Gross Metro 
Product 

$36.8 B 
(2009) 

$38.3 B 
(2012) $40.48 B +10% 4.1%    15 T (2012) 

Population 792,125 
(2010) 

789,960* 
(7/2012) 796,085 +.5% .27%     

Unemployment 8.6% 
(3/2011) 

7.3% 
(7/2013)  -15%   7.6% 

(6/2013) 
Regional Poverty 
Rate 

12.9% 
(2009) 

14.4% 
(2011) 11.6%  15.9% 

(2011) 

Regional Exports $3.7 B 
(2009) 

$4.7 B 
(2012) $7.4 B +100% 28.8%  

Regional 
Productivity 

$121,800 
(2009) 

$130,920 
(2012) $130,935 +7.5% 7.48%   

Average Wage $40,297 
(2009) 

$42,898 
(2012) $45,989 +15% 6.5%    $41,673 

(2010) 

Educational 
Attainment 

26.7% 
(2009) 

27.5 
(2011) 28% +5% 3.0%    28.5% 

(2011) 

Performance Metrics Ahead/on pace with 5-year goal 

Behind goal; additional evaluation required  
 

*estimate 
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Performance MetricsWe are mindful that no static document is a sound prospectus for a region’s future. Therefore we are constantly tracking our progress and evaluating our successes and failures, particularly as we focus on implementation of our plan.At the onset, we built a dashboard  (with support from the Brookings Institution and CNY Community Foundation/CNY Vitals) to track progress on  our efforts to date. What you see here is where things stand today.We are moving the needle on our regional scorecard, with the majority of our top line metrics (including falling unemployment, increased wages, growing exports and total jobs) moving convincingly in the right direction.But other metrics provide insight into other complex  challenges we face as a region.Most notably, while things like total jobs and wages have climbed, our regional poverty rate is still too high and trending in the wrong direction.Moving ForwardMoving forward, as we face ongoing challenges like workforce alignment, talent development  and retention, and our increasing poverty rate, our future success hinges on our entire community embracing our plan and working together towards a common vision of economic opportunity for all.



Round 4 
Submission Overview 

› Current Status: CNY REDC is beginning the process of identifying 
high quality CFA’s.  

 
CNY REDC is looking for projects that: 
 Help strengthen and grow jobs in the region’s core industries 

sectors 
  Assist firms in growing exports and accessing new international 

markets 
  Aligning workers with in demand jobs and skills 
  Investing in critical urban and rural neighborhoods 
  Promoting entrepreneurship and innovation in existing  firms  

 
www.apps.cio.ny.gov/apps/cfa/ 
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Round 4 - Submission Overviewearlier in the year allowing for more time to identify priority projects and offer CFA technical assistance to applicants before the CFA deadlineThe CNY REDC’s Year-Three progress report presents an action plan to continue the positive momentum of our Strategic Plan. It also recommends 35 priority projects for funding in this round that will impact every community in our region and advance our strategic objectives in significant ways.The council has worked hard to identify projects that will grow our cities and towns, while also rewarding the collaborative ventures among our businesses, industry and anchor institutions.The Central New York Regional Economic Development Council is looking to support projects that:Help strengthen and grow jobs in the region’s core industries sectorsAssist firms in growing exports and accessing new international marketsAligning workers with in demand jobs and skillsInvesting in critical urban and rural neighborhoodsPromoting entrepreneurship and innovation in existing firms 



Round 4 
Submission Overview 

› The 10 regional councils will compete for a total award of $750 
million in state economic development resources through round four 

 CFA process opened May 1 and  closes at 4:00 p.m. on June 16 
  After the deadline and after ESD determines that an application is 

complete it is review by the Council for criteria such as 
   Total jobs and investment 
   Alignment with goals and strategies of the CNY REDC 
   Total return on investment 
   Shovel ready status 

  The Council selects priority projects to be recommended to NYS for 
funding  should the council’s overall strategic plan update be deemed 
a ‘winning’ plan 

 The Council is responsible for 20% of the total score a  
project can receive (80% from NYS)  

 Project selections are announced during the plan  
award process 
 

Presenter
Presentation Notes
Round 4 - Submission Overview CFA process closes at 4:00 p.m. on June 16 After the deadline and after ESD determines that an application is complete it is  �  review by the Council for criteria such as  Total jobs and investment  Alignment with goals and strategies of the CNY REDC  Total return on investment  Shovel ready status The Council selects priority projects to be recommended to NYS for funding �  should the council’s overall strategic plan update be deemed a ‘winning’ plan The Council is responsible for 20% of the total score a project can receive (80% �  from NYS)  Project selections are announced during the plan award process



Round 4: 
How You Can Engage 

The CFA is available at: 
https://apps.cio.ny.gov/apps/cfa/ 
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Call to ActionIdentifying high quality projects that meet the strategic goals of the council requires support from partners throughout the region. The CFA application period is now open to applicants across the five-county Central New York region, which includes Cayuga, Cortland, Madison, Onondaga and Oswego counties. Again, the deadline for CFA submissions is 4 p.m. on Monday, June 16th. We look to you to help us support business growth in the region by helping us identify potential priority projects. If you know of a firm looking to grow or expand we encourage you to have them complete the CFA. <On Screen> The CFA is available at https://apps.cio.ny.gov/apps/cfa/.



Questions? 
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Closing??Questions?
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