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1. Downtowns and central business districts lack vibrancy and economic activity:  The region is characterized by several cities and villages which are economically distressed and in need of revitalization.  As a result of the exodus of industry over the years, downtowns suffer from vacant commercial structures and tracts of abandoned or underutilized industrial lands.  Redeveloping these areas, which are accessible to the typical array of urban infrastructure, and returning abandoned lands to productive use is a key issue within the region, applicable to numerous communities.

If this issue is not addressed the consequences will include inability to attract new business development; impact our ability to attract young people for the regions workforce; cause threats to human health and the environment; more urban sprawl.

2. IT infrastructure:  The lack of fiber optics in many Mohawk Valley Region communities has resulted in a lack of business and industrial growth in these areas.  All Mohawk Valley residents must have access to affordable high-speed information technology and communications infrastructure to survive and prosper in today’s economy. Specific attention should be given to un-served and under-served areas of the Region.

Lack of high-speed Internet services will result in a lack of business relocation or business growth in the rural areas of the region.

3. Defense Department cuts: Funding cuts by the U.S. Department of Defense pose a threat to the Air Force Research Lab in Rome, NY.  Not only would these cuts affect direct employment at the lab, but also at a multitude of private sector employers that are located across upstate New York.

4. Aging population and the 21st century workforce:  Young educated people moving away from the Mohawk Valley, as well as our inability to attract more young workers has resulted in our region seeing an increase in the average age of our population.  The percent of population over 61 years old in the U.S. is 16.2%, in New York State 16.7% and in the Mohawk Valley 19.9%.  The Mohawk Valley has a very good network of colleges and universities, but a large number of graduates are not seeking careers opportunities in our region.

This has had, and will continue to have, a negative effect on existing businesses that need new workers to replace the current workforce which is near retirement age.  It will also affect our ability to attract new businesses to the region, especially companies in the semiconductor, nanotechnology and clean- tech industries.

5. Regional demographics and impact on economic development:  Regional population, median household incomes, educational attainment and migratory trends show a region that is struggling to reverse course and transform its economy. This poses threats to region’s ability to build a work force that is properly aligned with key regional industrial clusters, or sustain opportunities to attract new economic development in the new economy. Regional demographic trends also reflect sluggish entrepreneurship potential.

· MV Region’s population is static. From 2000 to 2010, six-county region had third slowest rate of growth of NYS’s ten regions. 
· Urban centers continue to lose population or remain static that adds to challenges of optimizing existing infrastructure, building stock and re-deploy and reuse former Brownfield sites to achieve spatial efficiencies.
· MV Region percent of population above 61 years of age is 19.9%, which exceeds US at 16.2% and 16.7% for NYS.
· Regional poverty rate is 14.4%, which is higher than NYS (13.8%) and US (13.5%). 
· Median HH Incomes for MV Region are $44,366, which is lower than national median HH income of $51,425 and NYS median HH income of $55,233
· In-migration and out-migration trends show that region has difficulty in attracting new residents to replenish population losses due to aging and lower birth rates. This includes large numbers of young adults who leave the region to seek education and jobs elsewhere, as well as students who come to the region to attend college but leave upon graduation.
· Mohawk Valley has 19.7% of its adult population with at least a four-year college degree. This lags considerably behind NYS (31.8%) and US (27.5%). 
· Percent of adults in MV Region with graduate degree is 8.0% vs. 13.6% for NYS and 10.1% for US.
· Unemployment rates mirror NYS average and are lower than US average. This reflects pattern of region not underperforming the national economy during economic downturn but at the same time, the MV region’s unemployment rates in a robust economy do not out- perform the nation’s economy.

6. Aging Utilities Infrastructure:  While communities throughout the region are served by infrastructure typical of an urban setting, a large percentage of the public water systems, sewage systems and roads were constructed decades ago, some dating back to the early 1900’s.  Retaining business and attracting business is dependent on having modern infrastructure that will operate without shutdowns which would cause business interruptions.  The 2008 clean water and sewer infrastructure needs survey identified over $600 million in project costs for the Mohawk Valley.

7. Substandard and Insufficient Housing Stock: There is a high percentage of substandard, blighted housing as well as a need for more diverse housing options (seniors, young professionals, etc.)

8. Need for Government Modernization: Current array of overlapping governments and governmental fragmentation is not aligned for a 21st century economy. NYS has 1.42 units of government for every 10,000 residents when the national average is 0.42 units of government for every 10,000 residents.  This contributes to governmental inefficiency, over regulation, and distorts the value proposition to businesses.

9. Alignment of NYS Incentives to Support Economic Development for Opportunities with Large Capital Expenditure Requirements: Existing NYS incentive programs are not suited to compete to attract mega scale economic development initiatives with large capital expenditure requirements.  This is particularly true in semiconductor, nanotechnology, clean tech and Biosciences. NYS needs to tailor refundable tax credit programs to improve NY’s competitiveness in these areas.

10. Alignment of education and training resources with industry needs: The lack of an efficient and dynamic model for connecting R&D with education, healthcare and other industries is resulting in missed opportunities to address workforce needs, implement advanced business processes, and accelerate student preparation for science and technology fields as well as skilled labor opportunities. This must include education from the K-12 level as well as post secondary education.

11. Spatial Inefficiencies: Lack of low cost transportation access makes it more difficult to connect Region’s concentration of poverty and low income population groups in urban and rural settings with where employment opportunities exist.  Region’s mass transit system is not well developed to move lower income residents to where employment opportunities and region’s lack of affordable housing that is located closer to employment centers exacerbates region’s cycle of poverty.

12. Transportation Infrastructure: Region’s transportation infrastructure is built around highways and Interstate to support the automobile. Region and Upstate in particular needs improved air service that is more competitively priced to support movement of people, goods and services. Upstate also needs improved rail service to move people to and from Upstate to larger urban population centers to revitalize Upstate’s economy.

13. Need to accelerate technology transfer: There is insufficient managerial, operational, and financial support to encourage commercialization of product and technology innovations.

14. Ensuring an efficient and high quality regional healthcare system: The demand for healthcare services will continue to grow as our aging population and new economic growth increase demand. Resources will be needed to help healthcare organizations to communicate and create a network to identify strategies to fill service gaps. This includes filling critical healthcare jobs. There is concern that current healthcare policies are not in alignment with education policy.
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