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_____________________________________________________________________________________

I. Overview — Alignment With State Mission

In alignment with New York State’s new economic development mission, the Mohawk Valley Regional Economic Development Council’s (MVREDC) approach is community-driven, comprehensive, and holistic. It is:
· Community-driven by drawing on the economic development priorities that have been identified based on local input; 
· Comprehensive by representing the interests of all six counties in the designated Mohawk Valley Region; and 
· Holistic by recognizing the diverse industries and regional assets that contribute to our livelihoods and quality of life.

The MVREDC Public Participation Plan is designed to support each of these mission components. Activities engage public and private stakeholders including residents, community organizations, businesses, and representatives of government, education, healthcare and other public/human service organizations.

The six members of the MVREDC are Fulton, Herkimer, Montgomery, Oneida, Otsego and Schoharie counties. The Public Participation Workgroup of the MVREDC includes representatives from each county.

II. Guiding Principles — Meaningful and Relevant Dialogue

The MVREDC Public Participation Plan is based on several guiding principles, including:

· Respect for the extensive work that each member county has previously invested in planning and economic development.
· Recognition of both the similarities and distinctive characters of member counties.
· Sensitivity to the relatively short timeframe in which public input must be gathered.
· Commitment to providing the public with a clear context for discussion including process and goals.
· Understanding that the process must allow for two-way communication in the form of face-to-face dialogue whenever possible.

III. Plan Goals

The MVREDC Public Participation Plan starts with a set of goals that will guide all communication and engagement efforts related to the work of the Council.
· Execute a public participation program that engages stakeholders in all six counties in the region.
· Establish awareness of the mission, process and goals of the MVREDC.
· Communicate the work of the MVREDC and its workgroups including information on the resources used and rationale for its recommendations.
· Gather information on how well the Council’s proposed strategies meet local needs and interests.
· Communicate how the strategic plan leverages community assets and capabilities.
· Provide easy access to information.
· Provide mechanisms for public feedback.
· Create opportunities for community dialogue.
· Document public participation and input.

IV.	Audiences:

The following audiences apply to the six counties in the MVREDC:
· Residents
· Businesses
· Business advocacy organizations
· Community service organizations
· Local, state and federal elected officials
· Media
· Key stakeholders — Public and private sector groups that represent core regional assets, resources, capabilities, and knowledge base.
· Agriculture (including foods, fibers, fuels and raw materials)
· Education & Training (including K-12 and post-secondary)
· Environment
· Finance & Insurance
· Healthcare (institutions and technology)
· High Tech (including IT, Nano, AI, Telecom)
· Manufacturing
· Planning & Economic Development
· Real Estate
· Retail & Distribution
· Service businesses
· Tourism
· Transportation & Utilities
· Workforce Development

V. Strategies and Tactics

A. Public Involvement

	1. Access to MVREDC meetings — Publication of meeting notices, posting of 	meeting agendas and outcomes on the MVREDC site.

	2. Community Workshops — A minimum of two rounds of public meetings will be 	held in multiple locations in the six-	county region. The first wave of meetings during 	the month of September are being held in:
	— Amsterdam
	— Cooperstown
	— Utica

	Agenda for these meetings includes presentation of the draft vision statement and 	SWOT analysis, which will consist of the work of the Council as well as up-to-date public 	input gathered via the MVREDC web site, online survey, and focus group 	meetings 	being held across the region. Goal is to share information and receive comments 	and suggestions from community members throughout the six-county region.

	A second wave of workshops will be scheduled during the third and fourth weeks in 	October. Purpose will be to present updated elements of the strategic plan 	including strategies and project selection criteria and gather input on ways to further 	clarify and enhance the document. 

	3.  Focus Group Meetings — focused dialogues with selected industry and 	interest group sectors across the six counties (see Section IV Key Audiences 	above). To ensure inclusiveness and access, participants will be invited to attend in 	person and, whenever possible, be given the option of joining via video conference 	or webinar format.
	
	4.  Surveys — online questionnaires and surveys to gather input from 	the 	communities on an ongoing basis. 
· “Suggestions” questionnaire currently on the MVREDC site. Allows for comments on project recommendations, interregional collaboration, strategic plan, and general comments.
· Survey #1 based on the proposed vision statement and SWOT analysis.
· Survey #2 based on the draft strategic plan.

The goal of the questionnaire and surveys is to gather baseline information on stakeholder issues and ideas, and also to gauge how well proposed plans reflect the thinking and interests of the communities. 

B. Public Information

	Following are the primary vehicles that will be used for information dissemination. 	See Section VII Management Approach for review and approval protocol.

1. MVREDC Web Site

	The official site for MVREDC information, news and activity updates is 	http://nyworks.ny.gov/content/mohawk-valley. The Public Participation Workgroup 	will be 	responsible for coordinating input for uploading to the site by NYS staff.

2. Social Media

	The MVREDC will make use of Facebook, Twitter, etc. as this offers another avenue 	to reach more and new segments of our six-county population. Appropriate use 	would 	include disseminating meeting notices and announcements and gathering input 	from 	user postings, per the Regional Council Social Media Guidelines & Website 	Management policy. A monitoring policy and assigning staff responsibility would 	also need to be established.

3. Mass Media

	Mass media including television, broadcast and online vehicles will be used for 	information dissemination.  Progress reports are ongoing in the form of media 	interviews, media briefings, press releases and postings.

	The MVREDC members and many volunteers on the Public Participation 	Workgroup 	have contributed to updating the state’s existing media list to ensure that we have a 	comprehensive list.  

4. Informational Materials

	While most MVREDC information will be posted online, some print material will be 	needed for public and other stakeholder meetings. Initial materials that have been 	developed include and Project Fact Sheet and FAQ.

C. Public Outreach

1. Speaking Engagements — presentations on the MVREDC goals and activities have been held since the inception of the Council and will be ongoing. Venues include economic development agency meetings, chamber of commerce meetings, and other business and civic organizations. The agenda and message theme for these meetings have been coordinated through the Public Participation Workgroup and state staff a record is being maintained.

2. Interviews/small group roundtable discussions — with selected stakeholders not covered by Section IV Key Audiences listed above or as identified. A critical component of the Public Participation process to is remain alert to interests or concerns that emerge and to provide an opportunity for discussion and information sharing. All Council members have been alerted to forward contact names to the Public Participation Workgroup.

3. Local Distribution Networks — the Public Participation Workgroup has compiled a list of local organizations that have agreed to re-distribute MVREDC announcements to their membership lists. This includes Chambers of Commerce, Rotary Chapters, United Ways and other charitable organizations, and more.

4. Briefings — with elected officials and other decision-making bodies.

D.	Issue Management

Issue management is the discipline of anticipating trends, responding to challenging events, and engaging critical stakeholders. An essential component of the MVREDC Public Participation Plan is the identification of issues that can influence the short and long-term accomplishment of goals. This will ensure that the region’s strategic plan is responsive to stakeholders by anticipating issues in advance and managing issues in the most productive manner possible. Incorporated in the Public Participation Plan is a process for:
· Identifying current and future issues through environmental scanning and issue analysis
· Identifying “ownership” of each major issue
· Establishing an issue management and communication process
· Providing recommendations on ways to address issues within the strategic planning and implementation processes, including best practices in collaborative group processes and consensus-building

VI.	Key Messages

The Public Participation Workgroup has developed key messages to be used across all communications. These messages are drawn from the over-arching themes of the Governor’s initiatives and the work of the MVREDC.
· The goal of the process developed by Governor Cuomo is to address regional needs based on the input and guidance of those who know the region the best — the businesses, residents, and elected officials of the region.

· Public input is an essential part of the process and multiple avenues of participation are being made available.

· The purpose of the strategic plan is to chart a course for growth and job creation for the six-county Mohawk Valley region.

· Representatives on the Council have been drawn from major industries, small business, higher education, community organizations and labor.

· The Mohawk Valley is one of ten regions in New York State that will have the opportunity to compete for funding of key projects. The State has allocated approximately one billion dollars in economic aid for this purpose.

· A successful strategic plan for the Mohawk Valley Region will demonstrate:
· Pride in our historic and innovative roots
· Openness to new ideas 
· Commitment to being inclusive of others and celebrating diversity
· Support for entrepreneurialism
· Importance of sustainability
· Need to protect and promote our quality of life
· Ability to create value that benefits our region and beyond

VII.	Management Approach

The MVREDC will adhere to the following protocols:
· All communications will go through the appropriate review process prior to external distribution. This includes the MVREDC Co-Chairs, Executive Director, and the state’s assigned Public Information Officer. 
· The same review and approval requirements will apply to the use of social media (Facebook, Twitter, etc).
· The official web site for all MVREDC news and activities will be the state’s site: http://nyworks.ny.gov/content/mohawk-valley. No separate web sites or site extensions shall be created. However, links from appropriate existing sites to the MVREDC site are encouraged.
· Plan implementation and oversight is the responsibility of the Public Participation Workgroup and NYS staff. 
			Public Participation Workgroup Members: 
			Dayton King, daytonking@cityofgloversville.com
			Steve Darman, socsci@dreamscape.com
			Frank DeRiso, fraderi3@aol.com
			Samantha DeRiso, Samantha_deriso@ufcwny.com
			Gregory Eisenhut, gregmved@twcny.rr.com
			Charles Finin, cfinin@mesa-tec.com
			Wally Hart, president@fultoncountyny.org
			Pamela Jardieu, pjardieu@mac.com
			Carolyn Lewis, lewisc@otsegocounty.com
			Peggy O'Shea, moshea@foundationhoc.org
			Nancy Pattarini, pattarini@paigegroup.com — Workgroup Chair
			Geraldine Ritter, gerryritternoccog@frontiernet.net
			Alicia Terry, aliciaterry@co.schoharie.ny.us
			Ann Thane, athane@amsterdamny.gov
			
		NYS Staff:
		Ken Thompkins, ktompkins@EMPIRE.STATE.NY.US
		Jane Thelen, JThelen@EMPIRE.STATE.NY.US
		Delores Caruso, Delores.Caruso@labor.ny.gov
		Joanna Palladino, Joanna.Palladino@labor.ny.gov

VIII.	Timeline

See Appendix A
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