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Appendix D: 

In the process of creating a new Strategic Plan for the North Country, just as the region has 
identified many opportunities and challenges through the broad input of stakeholders, 
common impediments to growth related to either state or federal policies have also become 
more evident. While continuing to move forward with its Plan and because of the broad 
stakeholder support for bringing attention to these issues, the Council feels it prudent to 
include them as an appendix for consideration by the Regional Council’s Statewide Committee 
level.  The NCREDC believes that pro-actively addressing these issues in a positive manner will 
support economic progress, not only in the region, but also throughout the State.  The NCREDC 
is committed to working with the Regional Council’s Statewide Committee on strategies, 
actions and implementation steps, as needed. 

Issues for Consideration 

 Adirondack Park: 
There is a need for the policy and regulatory framework of the Adirondack Park Agency 
to recognize that, “as go the people of the Park, so goes the Park.”  Specifically, there 
needs to be a balance of interests between the long-term sustainability of the valued 
environmental elements of this unique construct and the long-term viability of the 
communities located within the Park boundaries. 
 

 Fort Drum: 
In a time of anticipated defense and military cut backs it is important to New York State 
as a whole to work to maintain the current missions at Fort Drum.  Fort Drum has a $2.2 
Billion annual impact on New York.  The Regional Economic Development Council’s 
Statewide Committee, along with the Development Authority of the North Country 
(DANC), should lead the consideration and recognition of the critical importance of this 
federal presence to the North Country, as a long-term asset for all of New York State. 
 

 New York State Presence in Canada: 
The Council calls upon the Regional Council’s Statewide Committee to reflect New York's 
enormous economic opportunities in Canada by working actively with the NCREDC to 
carry out high level visits to Montreal, Ottawa and Toronto, restoring the now 
suspended ESDC operation in Montreal, and reviewing the ESDC operation in Toronto 
and how it can be made a stronger partner for the NCREDC in these endeavors. 
 

 Regionality: 
There has been a concerted State effort to define the State’s regions along the 
segments included in this planning process and yet its own agencies define New York 
State’s department regions differently and align services according to each agencies 
defined “regions”.  New York State’s department regions should be consistent and 
considerate of other geographic alignments.   
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 Solar Energy:   
Virtual and community solar virtual net metering should be available in both residential 
and commercial settings. 
 

 Hydro:  
Speed up licensing processes for expansion of large scale hydropower production and 
development of new large scale hydro development at existing dams.  Net metering 
should also be available for small/micro projects. 
 

 Biomass: 
o Pellets:  Shift incentive program to end user tax incentive of 30-50% - for new 

installations or upgrades that switch to pellet stoves and/or boilers; 
o Woodchip heating: Enable a NYSERDA investment support of 30-50% on capital 

costs, to get existing boiler systems to switch over to wood chip boilers; 
o Electric power plant - For older plants, revisit the Renewable Energy Credit (RPC) 

by raising it to be in line with newer plant; 
o Foster and promote industrial grade wood pellet fuel use; and 
o Update the renewable energy credit program. 

 

 Agriculture: 
o Provide financial and educational assistance for value-added processing of 

meats, fruits and vegetables; 
o New York State should maintain and strengthen its support for agricultural 

research and environmental stewardship assistance; and 
o Provide financial assistance in the form of cost share grants, low or no interest 

loans, and tax credits to dairy farms to improve milk production/quality through 
cow care comfort projects and provide financial assistance for infrastructure 
improvements for livestock farms. 

 
It is hoped that the Regional Council’s Statewide Committee will also consider the following 
Federal Agenda issues.  All five of these issues engendered significant and spirited discussion, 
public participation and debate at the NCREDC’s sponsored meetings. 

 

 I-98/Limited Access Alternatives 
The only geographic area in New York State without relatively easy access (under 35 
miles) to a major, limited access federal interstate highway is located within the North 
Country region.  This situation has created a long-standing economic disparity and loss 
of business opportunity within the region.  While the eastern and western areas of the 
region are served by north-south access, the lack of a high quality, efficient, right-sized 
east-west surface transportation corridor is a situation that should be considered 
further so that a rational approach which addresses the inherent and controversial 
issues of Connectivity, Smart Growth and Community Development can be fully aired. 
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Therefore, the North Country Regional Economic Development Council recommends 
that the Regional Council’s Statewide Committee:  recognize that any remedy to this 
situation will require both a strong federal commitment to the project and long-term 
investments; and advocate for projects that will benefit from or advance the need for 
improved interstate and regional surface transportation.  

 Fort Drum: 
Fort Drum is the largest military installation in New York State that could soon be 
significantly impacted by anticipated base closures, military realignments and defense 
reductions.  The specter of these changes makes it imperative that the entire New York 
Congressional delegation, not merely the North Country’s delegation, advocate for Fort 
Drum’s current missions and for potential new missions. 
 

 Immigration: 
The Regional Council’s Statewide Committee should explore the creation of NYS Farm 
Guest Worker Program to ensure an adequate supply of legally admitted foreign 
employees are available to the region and the State’s dairy, fruit and vegetable 
operations. 
 

 Commercial Financing Options for Foreign Companies: 
Obtaining appropriate and adequate financing for Canadian owned companies is 
currently a significant barrier to regional economic development. Many banks choose 
not to deal with Canadian companies, limiting commercial financing options. Also, the 
SBA cannot accept personal guarantees from Canadians, eliminating SBA programs as a 
support tool. There should be active consideration of federal tools for foreign 
investment such as the EB-5 regional center program as well as developmental funding 
at the federal level such as NSF and NIH grants which presently will not fund projects 
with a North Country university if a Canadian university or entity is a co-proposer. 
 

 NYS – Canada Border Crossing Priorities: 
The North Country Regional Economic Development Council has identified the following 
priorities that require the attention of the North Country congressional delegation and 
appropriate federal agencies and the Regional Council’s Statewide Committee. 

o Commitment to the currently postponed bridge/plaza project at the Thousand 
Islands crossing; 

o Completion of  plans for bridge replacement at Massena-Cornwall; 
o Bridge approach repairs at Ogdensburg-Prescott; 
o Achievement of a common sense, bi-national process for pre-clearing and 

processing Amtrak passengers without long delays at the border; 
o Pursuit of U.S. Customs clearance capabilities at Plattsburgh International 

Airport; and 
o Constant attention aimed at enhancing border fluidity. 

 


