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2014 NCREDC Work Groups

Aerospace & Manufacturing: Title and Affiliation

Susan Matton, Chair VP of Economic Development, North Country Chamber of Commerce
Don McCall Plant Manager, Allen Vanguard

Donna Wadsworth Communications Manager, International Paper
Dr. Jeff Walton Dean of School of Forestry, Paul Smith’s College
Jack Prendergast Deputy Director of CAMP, Clarkson University
Jeff Allott President, General Composites

John Chatterton NY Air Brake

John Vermette Spencer ARL NY, Inc.

Larry Williams Otis Technologies

Matt Draper Clarkson University

Patrick Kelly Executive Director, St. Lawrence County IDA
Paul Grasso, The Development Corporation

Robin Wohnsig! Laurentian

Rod Bush Ansen Corporation

Sean Gerolimatos Schluter Systems LP

Steve Rombough Alcoa Inc.

Adirondack Park: Title and Affiliation

Chairman, Hamilton County Board of Supervisors/ Supervisor, Town of Morehouse/

Bill Farber, Chair Officer, Adirondack Association of Towns and Villages

Alan Hipps Executie Director, Housing Assistance Program of Essex Co / Adirondack Housing Trust
Willie Janeway Executive Director of the Adirondack Council

Cali Brooks Executive Director of Adirondack Community Trust

Carol Calabrese Co-Executive Director, Essex Co. IDA

Dan Wilt President, Wilt Industries

Eric Carlson Empire State Forest Product Association



George Leveille
James McKenna
Judy Drabicki
Kelly Chezum
Mark Hall
Randall Douglas
Rick Wilt

Zoe Smith

Agriculture:

Anita L Deming, Co-Chair
Michele Ledoux, Co-Chair
Bob Laisdell

John Bartow

Christine Watkins

Cynthia Ford-Johnston
David Tomberlin

Jay Matteson

Kevin Jordan

Katie Ballard

Mike Kiechle

Robert Andrews

Tom Herbick

Biotechnology/Health:
Garry Douglas, Co-Chair
Joe Riccio, Co-Chair
Clyde Rabideau

Dan Lundin

Blue Line Strategy Task Force

Ceo and President, Regional Office of Sustainable Tourism
Regional Director, NYS DEC

VP for External relations, Clarkson University

Supervisor, Town of Fine

Chairman, Essex Co. Board of Supervisors,

VP, Wilt Industries

Director Adirondack Program Wildlife Conservation Society

Title and Affiliation

Cornell Cooperative Extension of Essex County
Cornell Cooperative Ext., Lewis Co.

Feed Manufacturing

Tug Hill Commission

Jefferson Co Soil and Water Conservation District
Keene Central School Superintendant

Well Dressed Foods

Jefferson Co Ag Development Agency
Jefferson County Cornell Cooperative Extension
Miner Institute

Farm Bureau, Dairy Farming

Farmland Protection, Dairy Farmer

McCadam Cheese

Title and Affiliation

President, North Country Chamber of Commerce
Adirondack Medical Center

Mayor, Village of Saranac Lake

President, Bionique Testing Labs, Inc.



Jeremy Evans Director, Village of Saranac Lake Community Development

Jill Mariano, MD Bionique Testing Labs, Inc.
Laurie Stephens Rules Based Medicine
CEO, St. Joseph's Addiction and Rehabilitation / President, Homeward Bound
Robert Ross Adirondacks
Terry Wiley Vice President, Asept Pak Inc.
Katie Jock CVPH
Clean Energy: Title and Affiliation
Kate Fish, Chair Executive Director, ANCA
Jon Montan Adirondack North Country Association (ANCA)
Kate Malinowski Tug Hill Commission
Glenn Gagnier Croghan Dam
Greg Brienza President, Solar Novar
Jamie Rogers Adirondack North Country Association (ANCA)
Jenny Burke Maple Ridge Wind Farm
Leslie Karasin Wildlife Conservation
Pat Curran Curran Renewable Energy
Community

Development/Small Business: Title and Affiliation

Cali Brooks - Co-Chair Exec. Director - Adirondack Comm. Trust

Anne Merrill - Co-Chair Executive Director, Lewis Co. Chamber of Commerce
Amy Flack SUNY Potsdam

Ben Dixon

Coordinator of Regional Development and Sustainability-St. Lawrence University
Cheryl Shenkle-O'Neill Executive Director Snow Belt Housing, INC.
Dan Wilt President, Wilt Industries



Dr. Philip Taylor
Emily Kilburn
Eric Virkler

Fred Hanss
James Murphy
Jim O'Neill
Jody Olcott
John Bartow
John F. Tenbusch
Karen Stehlin
Kathy Amyot

Leigh Mundy

Marc Compeau
Mark Tryniski
Marlinda Lavalley
Melissa McManus
Mike Burgess
Mike Mascarenas
Monique Branagan
Ray Agnew

Rick Wilt

Scott Campbell
Sharon Reynolds
Steve Erman

Bill Farber
Zoe Smith

Paul Smith's College, Dean of School of Science, Liberal Arts & Business
Executive Director-Adirondack Community Housing Trust
Executive Director of Econ. Dev. & Planning, County of Lewis
TAUNY/ Fort La Presentation/Village of Potsdam

Executive Director, AEDC

President, CW Augustine, Inc.

Co-Director of Essex Co IDA

Executive Director, Tug Hill Commission

Planner Il St. Lawrence County Planning Office

Regional Director, North Country SBDC

Tug Hill Commision

Chair of the North Country Cultural Center for the Arts & Board Chair for Strand Theater
Clarkson University

President & CEO, Community Bank, N.A.

Canton Potsdam Hospital

Melissa McManus, LLC, Community Development Consultant

Kinney Drugs

Director of Planning -Essex Co.

Senior Planner, Lewis Co.

VP for Institutional Advancement, Paul Smith's College

Wilt Industries

Executive Director, Friends of the North Country

Pride of Ticonderoga

Chairman, ANCA

Chairman, Hamilton County Board of Supervisors/ Supervisor, Town of Morehouse/
Officer, Adirondack Association of Towns and Villages

Director Adirondack Program Wildlife Conservation Society



Defense/Fort Drum:
Carl McLaughlin, Chair
Caroline Thompson
Dave Zembiec

Don Canfield

John Bartow

John McHugh

Lynn Pietroski

Distribution:

Dave McClure, Chair
Mike Carpenter

P. Todd Fredette
Patrick Kelly

Randy LaVallee
Wade Davis

Executive Committee
Tony Collins, Co-chair
Garry Douglas, Co-Chair
Paul Grasso

Bridget Hart

Dan Wilt

Eric Virkler

James Wright

James McKenna

Kate Fish

Title and Affiliation

Executive Director Fort Drum Regional Liason Office (FDRLO)
Arts Council of the Northern Adirondacks

Deputy CEO, Jefferson County Job Development Corp.
Director of Planning, Jefferson County

Executive Director, Tug Hill Commission

Coordinator, Carthage EDC

President and CEO GWNC Chamber of Commerce

Title and Affiliation

VP of Real Estate, Kinney Drugs

President & CEO, NEPCO (Northeast Printing Company)

Director of Transportation, A.N. Deringer, Inc.

Executive Director, St. Lawrence County IDA

LaVallee Trucking

Executive Director, Ogedensburg Bridge and Port Authority (OBPA)

Title and Affiliation

President, Clarkson Uniersity

President, North Country Chamber of Commerce

President, The Development Corp

President, Kinney Drugs

President, Wilt Industries

Executive Director of Econ. Dev. & Planning, County of Lewis
Executie Director, DANC

Ceo and President, Regional Office of Sustainable Tourism
Executive Director, ANCA



Global North Country
(formerly Canadian

Connection)

Garry Douglas, Co-Chair

Patrick Kelly, Co-Chair

Dan Wilt

Matt Draper

Matt Boire

Michelle Capone

Wade Davis

Mike Carpenter

John Ettling

Todd Fredette

Steve Hunt

Susan Matton

William Murray

Dave Zembiec

Jim Mckenna
Gary DeYoung
Ron Ofner
Kristy Kennedy
Jeff Byrne

Higher Education/ HEARD
William Murray, Chair
Anthony Collins

Ben Dixon

Keith Tyo

Title and Affiliation

President, North Country Chamber of Commerce
Executive Director, St. Lawrence County IDA
President, Wilt Industries
Clarkson University
Crossborder Development Corporation, Clinton Co.
Development Authority of the North Country (DANC)
Executive Director, Ogedensburg Bridge and Port Authority (OBPA)
The Northeast Group
President, SUNY Plattsburgh
A.N. Deringer
ESD
VP of Economic Development, North Country Chamber of Commerce
CiTec
Deputy CEO, Jefferson County Job Development Corp.
Global North Country - Tourism
Ceo and President, Regional Office of Sustainable Tourism
Director, Thousand Islands Int'l Tourism Council
Executive Director, Adirondack Regional Tourism
Adirondack Coast VCB
Senior VP, ORDA

Title and Affiliation

CiTec

President, Clarkson University

Coordinator of Community Development and Sustainability
Assistant to President, SUNY Plattsburgh



Rick Grant

Carole McCoy
Charles Thorpe
Cheryl Lesser
Dennis Hefner

Jill Pippin

John Ettling

John Homburger
John Wicke
Lenore Vanderzee
Paul DeDominicas
Richard Nelson
Ron Goldfarb
Steve Tyrell

Dr. Zvi Szafran

Vicki Templeton Cornell
William Fox

Innovation Hot Spots

President, Miner Institute

President, Jefferson Community College

Senior Vice President and Provost, Clarkson University

Vice President for Academic Affairs, Clinton Community College

Intereim President, SUNY Potsdam

Dean, Continuing Education, Jefferson Community College

President, SUNY Plattsburgh

VP, Administration, SUNY Plattsburgh

Development Officer/Director of Strategic Alliances, SUNY Potsdam

Chief of Staff, SUNY Canton

Director Community and Workforce Development, Clinton Community College
Provost, Paul Smith's College

President, Director, CEO, Trudeau Institute

President, North Country Community College

President, SUNY Canton

Vice President for College Advancement/ Executive Director for Potsdam College
Foundation Department, SUNY Potsdam

President, St. Lawrence University

Clarkson University
SUNY Plattsburgh
Clinton Community College
North Country Chamber of Commerce
St. Lawrence County IDA
Ogdenburg Bridge & Port Authority
Golden Technology Management
CITEC
Jefferson Community College



Opportunity Agenda
Bruce Garcia
Alan Jones
Melinda Gault
Scott Mathys
John Bernardi
Michelle Armani
Cheryl Mayforth
John Bartow
Tom Plastino
Tom Sauter
Jackie Skiff
Norma Cary
Bob Goreman

Path Through History
Kevin Kieff, Co-Chair
Gary DeYoung, Co-Chair
Barbara O'keefe
Beth Hill
Bill Howland
Bill Wood
David kahn
Don Papson
Janet Kennedy
Jill Breitt

North Country Community College
Trudeau Institute

Title and Affiliation

CEOQ, Joint Council For Economic Opportunity of Clinton and Franklin Counties, Inc.
Executive Director, Adirondack Community Action Programs, Inc.

Executive Director, Community Action Planning Council of Jefferson County, Inc
CEO, Lewis County Opportunities, Inc.

Executive Director, United Way of the Adirondack Region

North Country Workforce Investment Board

Executive Director, The Workplace

Executive Director, Tug Hill Commision

Director, St. Lawrence County Workforce Investment Board

Deputy Executive Director, Development Authority of the North Country

Head Start Director, Joint Council for Economic Opportunity of Clinton and Franklin Counties
Executive Director, St. Lawrence County Community Development Program, Inc.
Pres & CEO, United Way of Northern New York

Title and Affiliation

OPRHP

Director, Thousand Islands Int'l Tourism Council

Ft. LaPresentation

Executive Director, Ft. Ticonderoga

Champlain Valley Nat. Heritage / Lake Champlain Basin Program
Jefferson County Historical Society

Executive Director, Adirondack Museum

Pres., NCUGRHA - North Country Underground Railroad Historical Association
Executive Director, Lakes to Locks, Inc.

Traditional Arts of North Country (TAUNY)



James McKenna
Keith Herkalo
Margaret Gibbs
Melissane Schrems
Michelle Powers
Steve Englehart
Trent Trulock

Performance Measures
Matilda Larson, Co-Chair

Ben Dixon, Co-Chair
Tom Sauter, Co-Chair

Dr. Erik Backlund
Dr. Brian Chezum
Marc Compeau
Greg Gardner
Joel LaLone

Kevin O'Neill
Dr. Raymond Petersen

Dr. Leah S. Rohlfsen McManus

Keith Zimmerman

PRIORITY PROJECT & PLAN

IMPLEMENTATION
COMMITTEE:
Susan Matton, Co-Chair

Ceo and President, Regional Office of Sustainable Tourism
Clerk, City of Plattsburgh / Battle of Plattsburgh Association
Essex County Historian

St. Lawrence University

North Country Chamber of Commerce

Executive Director, Adirondack Archetectural Heritage

St. Lawrence County Historical Society

Title and Affiliation

Planner Il, St. Lawrence County Planning Office

Coordinator of Regional Development and Sustainability; Coordinator for the NC
Symposium, St. Lawrence University

Deputy Executive Director, DANC

Assistant Professor, Environmental Studies Department, St. Lawrence University
Associate Professor, Economics Department, St. Lawrence University

Director, Reh Center for Entrepreneurship, Clarkson University

Associate Professor, Business Admin Dept., SUNY Potsdam

Professor, Mathematics Dept., Jefferson Community College

Associate Professor/Chair, Business & Supply Chain Management, SUNY Plattsburgh
Professor, Social Science Dept, Jefferson Community College

Assistant Professor, Sociology Dept, St. Lawrence University
Director, St. Lawrence County Planning Office

Title and Affiliation

VP of Economic Development, North Country Chamber of Commerce



Tom Sauter, Co-Chair
James McKenna, Co-Chair
Anne Merrill

Bill Farber

Cali Brooks

Dan Wilt

Dave Zembiec
Eric Virkler

Hugh Hill

Kate Fish

Keith Zimmerman
Matilda Larson
Melissa McManus
Tom Plastino
Matt Draper
Jackie Skiff

Priority Projects Committee

Susan Matton, Chair
Bill Farber

Eric Virkler
James McKenna
Kate Fish

Keith Zimmerman
Tom Sauter

Project Pipeline

Deputy Director, DANC
Ceo and President, Regional Office of Sustainable Tourism
Executive Director, Lewis Co. Chamber of Commerce
Chairman, Hamilton County Board of Supervisors/ Supervisor, Town of Morehouse/
Officer, Adirondack Association of Towns and Villages
Exec. Director - Adirondack Comm. Trust
President, Wilt Industries
Deputy CEO, Jefferson County Job Development Corp.
Executive Director of Econ. Dev. & Planning, County of Lewis
Executie Director, Malone Chamber of Commerce
Executive Director, ANCA
St. Lawrence Planning Office
St. Lawrence Planning Office
Melissa McManus, LLC, Community Development Consultant
Chairman, St. Lawrence IDA
Clarkson University
JCEO

Title and Affiliation
VP of Economic Development, North Country Chamber of Commerce
Chairman, Hamilton County Board of Supervisors/ Supervisor, Town of Morehouse/
Officer, Adirondack Association of Towns and Villages
Executive Director of Econ. Dev. & Planning, County of Lewis
Ceo and President, Regional Office of Sustainable Tourism
Executive Director, ANCA
St. Lawrence Planning Office
Deputy Director, DANC

Title and Affiliation



Erin Hynes, Chair

Public Participation:
Eric Virkler, Co-Chair
Keith Tyo, Co-Chair
Carla Malmgren
Garry Douglas
Jennifer Kowalczyk
John Bartow
Jola Szubielski
Kathy Amyot
Keith McKeever
Kelly Chezum
Caitlin Lecker
Sean Maguire
Susan Matton
Terri Martino
Tom Sauter
Tony Collins

Tourism Development:

James McKenna, Co-Chair
Gary DeYoung, Co-cChair
Alexandra Roalsvig

Allison Power

Andrea Smith

Anne Merrill

Beth Hill

Economic Developer, TDC

Title and Affiliation

Lewis County Economic Dvlpmnt
SUNY Plattsburgh

Tug Hill

NC Chamber of Commerce
Mountain Lake PBS

Tug Hill

ESD

Tug Hill

APA

Clarkson University

ESD

DOS

NC Chamber of Commerce
APA

DANC

Clarkson University

Title and Affiliation

Ceo and President, Regional Office of Sustainable Tourism
Director, Thousand Islands Int'l Tourism Council

Long Lake Tourism

St. Lawrence County Chamber of Commerce

Ogdensburg Planning Department

Lewis County Chamber of Commerce

Executive Director, Ft. Ticonderoga



Bill Farber

Brian McDonald
Carla Malmgren
Fawn Tatro
James Murphy
John Bartow
John Clark

John Pinkerton
Joseph Conto
Kathy Amyot
Kevin Kieff

Kristi Dippel
Laurie Marr
Matthew J. Courtright
Kristy Kennedy
Pat McKeown
Ron Ofner

Ruth McWilliams
Sharon Piper
Wade Davis

Transportation:

Paul Grasso, Chair
David Tomberlin
Stephen Erman
Patrick Kelly

Dave Zembiec
George Cannon

Chairman, Hamilton County Board of Supervisors/ Supervisor, Town of Morehouse/
Officer, Adirondack Association of Towns and Villages

VIC Facility Manager, Paul Smith's College

Tug Hill Commission

Franklin County Tourism

Adirondack Economic Development Corporation

Executive Director, Tug Hill Commission

White Pillars Lodging

City Manager, Ogdensburg

Paul Smith's College, Program Director, School of Hospitality
Tug Hill Commission

NYS Department of Parks & Recreation and Historic Preservation
Clayton LDC

Alcoa Inc.

Executive Director, Ticonderoga Chamber of Commerce
Adirondack Coast VCB

St. Lawrence Co. Chamber of Commerce

Executive Director, Adirondack Regional Tourism

Catamount Lodge

Owner, Schroon Lake Bed and Breakfast

Ogdensburg Bridge & Port Authority

Title and Affiliation

President, The Development Corp.
Founder, Well Dressed Foods
Board President, ANCA

CEO, St. Lawrence Co IDA
Deputy Director, Jefferson Co IDA
Supervisor, Town of Newcomb



Jon Putney

Veterans
Paul Grasso - Chair
Steve Bowman
Michael Boprey
Tim Pierce
Bonnie Stewart
Pete Fazio
Derek Davey

Frank Ruggiero
Bob Ross

John Hetfield
Matt Flynn
Doug Murray
Tracie Reece
Lorrie Guler

Workforce Development
Cheryl Mayforth, Chair
Jeff Taylor
Mary Margaret Small
Michele Armani
Paul De Dominicas
Greg Hart
Tom Plastino
Paul Grasso

Chair, St. Lawrence Co Legislature

Title and Affiliation

President, The Development Corp.

Director, Clinton County Veterans Service Agency

St. Lawrence County Veterans Dept.

Essex County Veterans Services

Director, Franklin County Veterans Services

Jefferson County Veteran Service Agency

Director, Lewis County Veterans Service Agency
Director, Hamilton County Veterans Services, covered by Fulton County Veterans
Agency

Chairman, Homeward Bound Adirondacks

NYS DOL, Local Veterans Employment Representative
NYS DOL, Disabled Veterans Outreach Program
NYSDOL, Watertown

NYS Division of Veteran's Affairs

Transition Services Manager at Fort Drum

Title and Affiliation

Executive Director, Jefferson-Lewis WIB

Director, Career Center at Clarkson University

Office of Educational Partnerships at Clarkson University
NC WIB

Clinton Community College

Workforce Development Institute

St. Lawrence WIB

The Development Corp

CVES



2014 NCREDC SART

Agency Representative
Ag & Markets Frank Rooney
APA Dan Kelleher

APA Terry Martino
DEC Judy Drabicki

DEC Robert Stegemann
DOH Dan Geraghty
DOL Alan Beideck

DOL June O'Neill

DOS Andrew Labruzzo
DOS Sean Maguire
DOT Steve Kokkoris
EFC Jason Denno

EFC Terrance Deuel
Executive Chamber Jeffrey Farrell

HCR Lorraine Collins
NYPA Karen White
NYSERDA Linda Hardie
Parks Gayle Underhill-Plumb
Parks Kevin Kieff

Tug Hill Commission

John Bartow




North Country Regional Economic Development Council
Round 4 Implementation Agenda

| Strategies and Actions by Vision | | TargetDate | | Responsible Party

Energize our communities - manufacturing
Expand the vendor base for manufacturing facilities, keeping more money in the region and the State, and helping manufacturers to better compete in the

1 Invest $59,900 to expand the manufacturing capacity of North American Tapes to increase its In 24 months ESD, Applicant
international market share as one of the largest suppliers of hockey and athletic tapes in the world.

2 Invest $129,000 to finance the installation of manufacturing equipment at Grand Slam Safety — a In 24 months ESD, Applicant
manufacturer of baseball and softball outfield fencing — to expand the company’s domestic and foreign
markets.

3 Invest $3.8 million to modernize the Carthage/West Carthage municipal wastewater treatment facility In 24 months ESD, Applicant

to support the global competitive advantage of Carthage Specialty Paperboard, a premiere
international manufacturer of matboard, pharmaceutical package sealing, and specialty packaging for
internationally-known products, including Godiva Chocolates.

Leveraqge our gateway to Canada...

Actively and agressively broaden and deepen the region's powerful economic relationship with Ontario and Quebec, by creating the most attractive,
supportive and dynamic location for Canadian-based investment, travel and other economic activity in the United States.

1 Continue the Quebec-New York and Ontario-New York Summit process. Continuing North Country Chamber of Commerce
2 Resume NYS ESD's presence in Toronto and Montreal. Pending ESD
3 Coordinate outreach and marketing activities to attract investment by Canadian companies. 1/1/2015 ESD, North Country Chamber of

Commerce, local IDAs, The
Development Corporation, North
Country Alliance
4  Market the Start-Up NY program to Canadian companies. Implemented and ESD, North Country Alliance, local
continuing IDAs, The Development Corporation,
SUNY campuses



North Country Regional Economic Development Council
Round 4 Implementation Agenda

| Strategies and Actions by Vision | | TargetDate | | Responsible Party

Enhance the effectiveness of the region's economic development activities in Canada by encouraging and facilitating collaborative team approaches.

1  Explore opportunities for sharing and cooperation with the new EB-5 Regional Center in the Capital 1/1/2015 North Country Chamber of Commerce
Region.

2  Work with Canadian partners to maximize utilization of the region's expertise through organized Implemented and ESD, North Country Chamber of
workshops/missions and one-on-one sessions with interested companies. continuing Commerce, local IDAs and Economic

Development Corporations, The
Development Corporation, North
Country Alliance

Attract and nurture entrepreneurs...

Foster development of small business and entrepreneurial activities...

1 Invest $150,000 in Twinstate Technologies to equip a Security Operations Center and create eight In 24 months ESD, Applicant
new high-tech positions that will increase the business' capacity to provide IT infrastructure
management and cyber security services worldwide.

2 In 24 months ESD, Applicant
Invest $200,000 in TAP Industries to launch a niche business that will create 10 new positions to
recycle and pelletize used ag plastics for adaptive reuse in both domestic and international markets.

3 Create a model robotic agricultural system for northern New York by investing $250,000 in Agbotic, In 24 months ESD, Applicant
Inc. to construct a greenhouse facility that will be used to test a robotic automation system that will
4 Invest in other technology advancements in agriculture (e.g. robotics, GPS, and materials recycling) to In 24 months Clarkson University, SUNY
create opportunities for small business start-ups. campuses, Miner Institute, Northern

New York Ag Development Program,
Cooperative Extension Offices, ESD

5  Partner with SUNY campuses to create on-the-job training programs for low to moderate income In 24 months Workforce Investment Boards,
individuals and returning veterans to meet the demand for skilled employees in cyber-security Opportunity Agenda Work Group,
occupations. SUNY campuses

6 Identify and assist entrepreneurs with commercially innovative ideas through Clarkson's Innovation Hot On-going Clarkson University, StartUp NY
Spot and the Region's Start-Up NY locations to make these opportunities more viable. campuses, local IDAs, North Country

Alliance, The Development
Corporation



North Country Regional Economic Development Council
Round 4 Implementation Agenda

Strategies and Actions by Vision

| | Target Date

| | Responsible Party

Invest in community development infrastructure...

Recognize the importance of community development in achieving the region's vision of tourism, housing, arts, culture and infrastructure improvements.

o

Invest $10 million to establish a regional Community Revitalization Fund that will invest in
transformational projects that includes: rehabilitating blighted properties, infrastructure, and
redevelopment projects that require demolition and cleanup.

Invest $2.9 million to upgrade the capacity of the Carthage-West Carthage Joint Wastewater
Treatment Facility that will allow Carthage Specialty Paperboard (CSP) to increase its production
capacity and increase exports.

Invest $3 million to assist with the conversion and adaptive reuse of two former Clarkson University
buildings into a mixed-use facility that will include graduate student housing, market rate residential
units, a business center, and house the St. Lawrence Arts Council and the North Country Children’s
Museum as two anchor tenants.

Invest $2 million to assist with the renovation of the historic Hotel Flanagan in downtown Malone. The
project will create 55 hotel rooms, a 140-seat theater, and a conference/ballroom. This facility will also
partner with North Country Community College and SUNY Potsdam to provide classroom space and
allow both institutions to expand their service areas.

Award $400,000 to Essex County for the Ausable Forks Fire Department

Complete renovations to the former Mercy Hospital in Watertown to further revitalize the city’s core by
providing downtown housing within walking distance of the City’s major employers (Convergys,
Samaritan Medical Center, and several government office buildings—city, county, and state).

Award CFA funds to Raquette River communities in St. Lawrence, Franklin and Hamilton Counties to
invest in riverfront infrastructure that will capitalize on whitewater assets, including Class 5 rapids, and
build tourism infrastructure that is necessary to attract tourists to the region.

Invest Local Waterfront Revitalization funds in Clinton and Franklin Counties to leverage small scale
tourism business development in the region’s downtowns, and continue to provide the financial and
technical resources that are needed to grow the region’s tourism infrastructure and improve its
aesthetics and public spaces.

In 24 months

In 24 months

In 24 months

In 24 months

In 24 months
December 2015

In 24 months

On-going

ESD Staff, Applicant

ESD Staff, Applicant

ESD Staff, Applicant

ESD Staff, Applicant

ESD Staff, Applicant
ESD Staff, Applicant

CFA funding agency, applicants

Department of State, local
municipalities



North Country Regional Economic Development Council
Round 4 Implementation Agenda

Strategies and Actions by Vision

Target Date

Innovate effective rural healthcare and education delivery networks

Healthcare:

Invest $750,000 to replace and expand the Health Center for Champlain which is the sole health care
provider within 500 square miles of the region.

The NYS Delivery System Redesign Incentive Payment Program is providing an opportunity to
improve coordination among providers and to develop regionally integrated health care delivery
systems in both the Western part of the region - driven by Fort Drum related issues - and in the
Eastern part of the region, where the remote geography of the Adirondack Park impacts access to
care.

The quality and availability of appropriate information technology across the region is critical to the
success of health care system reform. Practices and clinics need to be utilizing electronic medical
records systems that are common across the region, and are linked to a records information exchange
and disease registry. The health planning organizations in the North Country will undertake a needs
analysis to fully understand the technology gaps that stand in the way of our progress.

Education:

In 24 months

In 24 months

In 24 months

Responsible Party

ESD, Applicant

NYS DOH, area health care facilities,
Health Care Work Group

Health Care Work Group, area health
care facilities, FDRHP and DANC

Develop a strong workforce development system to support the needs of employers in targeted clusters using a combination of new and incumbent worker
training, certificate programs, degree programs and recruitment assistance.

1

Strengthen the region's workforce skills by awarding $100,000 to the Community Action Planning
Council of Jefferson County to provide low-income individuals with career counseling, on-the-job (OJT)
training with local employers, and case management assistance to achieve financial self-sufficiency.

Award $435,000 to Clinton County to train 42 new employees at Spencer ARL, a contractor for major
transportation equipment manufacturers.

Award $100,000 to the Indian Lake Chamber of Commerce to launch the expand its Adirondack
Teleworks Gateway program to five counties and provide teleworks skills training to 30, low-income,
unemployed or underemployed individuals.

Award $100,000 to Champlain Valley Educational Services to create a training program for low to
moderate income individuals to develop the necessary skills for the assembly industry and to achieve
welding AWSD certification.

Award $94,230 to CITEC, Inc. to establish a partnership with area BOCES to expand the Certified
Production Technician (CPT) Program across the region and graduate 43 individuals.

Work with the region’s educational institutions and manufacturers to identify opportunities upgrade
worker skills of low to moderate income persons and veterans in a classroom setting as well as on the
job.

In 24 months

In 24 months

In 24 months

In 24 months

In 24 months

On-going

Department of Labor, Applicant

Office of Community Renewal,
Applicant
Department of Labor, Applicant

Department of Labor, Applicant

Department of Labor, Applicant

Opportunity Agenda Work Group,
HEARD Work Group, Workforce
Investment Boards



North Country Regional Economic Development Council
Round 4 Implementation Agenda

| Strategies and Actions by Vision | | TargetDate | | Responsible Party

The region's institutions of higher education and research and development will review and implement incentives for collaborative projects, research and
entrepreneurial activity among and between the colleges and universities.

1 Clarkson University and SUNY Canton have proposed a public-private partnership to develop and host Pending New York State, Clarkson University
the NYS College of Emergency Preparedness, Homeland Security and Cyber-security. A decision by and SUNY Canton
the State is pending.

2  Continue to assist 247 prospective businesses through the Shipley Center — all of which are in various On-going Clarkson University's Shipley Center
stages of development.

3 Continue to develop and maintain public-private partnerships between the region’s higher education On-going HEARD Work Group

institutions and industry clusters.

Elevate global recognition of the region...

Create and manage a transformational regional brand which powerfully communicates the compelling values, identity and resources of the people, places and

1 Invest $100,000 to launch the region's Adirondack-North Country Product Brand to raise consumer Early 2015 ESD, Adirondack North Country
awareness of locally made products, arts and crafts, and increase the market share for North Country Association
products and services.

2 Invest $275,000 to expand the Empire State Winter Games which is expected to draw 2,000 to 2,500 Winter 2016 ESD, Applicant

athletes from New York, Canada and Europe, and will elevate the region's profile as desirable
international winter sports venue.

3 Building on the North Country’s network of scenic byways and Blueway Trails, pursue opportunities to On-going Department of State, local
strengthen the Region’s artisan, agricultural, recreation and military history. municipalities



North Country Regional Economic Development Council
Round 4 Implementation Agenda

| Strategies and Actions by Vision | | TargetDate | | Responsible Party

Activate tourism as a driver...

Put tools in place to attract private investment in tourism which will drive demand to revitalize and diversify communities, and create a climate that will allow

Award $400,000 to the Hamilton County IDA to increase the number of commercial fuel stations that In 24 months ESD, Applicant

will be available to visitors.

Award $220,000 to Hamilton County to create a comprehensive recreational trails and waterways map

that will identify available lodging, food and visitor-based businesses. In 24 months ESD, Applicant

Establish a Tourism Investment Marketing Program which will lead to private sector investment in in 24 months NCREDC Tourism Working Group

tourism throughout the North Country.

Complete two dozen Tourism Destination Area nominations that help identify local opportunities in 24 months Tourism Work Group, local

tourism and capitalize on region-wide trends and needs. communties and chambers

Complete the $1.086 million MarketNY North Country Plan that will be used to attract outdoor 12/31/2014 OBPA, local county chambers

recreational enthusiasts, with a particular emphasis on the Canadian market.

Develop region-wide tools to attract and cater to overseas visitors, with an emphasis on “responsible On-going NCREDC Tourism Working Group,

travel” that includes outdoor recreation, heritage and green experiences. NCREDC Global NC Work Group,
ESD - | Love NY

The NCREDC passed a resolution supporting a Franklin County occupancy tax in both 2013 and ASAP Council Co-Chairs and members,

2014, and needs state support for enabling this important tourism development resource. New York State Legislature

Invest in public facilities and business enterprises that are consistent with Path through History, Taste On-going CFA funding agencies, local

of New York, Blueways, and other programs.

municipalities, local IDAs and
Economic Development Corporations



North Country Regional Economic Development Council
Round 4 Implementation Agenda

| Strategies and Actions by Vision | | TargetDate | | Responsible Party

Invest in agriculture...

Maintain, establish and expand the presence of storage, processing and distribution facilities in the region to promote the sales of value-added agricultural

1 Invest $10 million in AgriMark's new dairy processing facility in Chateaugay which will retain 106 In 24 months ESD, Applicant
positions and increase production capacity by 20%.

2 Invest $426,000 in Tri-Town Packing to expand the facility's smokehouse and modernize its In 24 months ESD, Applicant
processing equipment to improve operation efficiencies and expand the company's line of ready-to-eat
products.

3 Award $852,100 to the Joint Council for Economic Opportunity of Clinton and Franklin Counties to In 24 months ESD, Applicant

establish a hydroponic greenhouse that will be powered by Franklin County's landfill gas emissions.
Eight new positions will be created that will provide on the job training to low to moderate income
residents.
4  Increase the availability of Maple products for global export. In 24 months DANC Value-Added Loan Program,
local IDAs and Economic
Development Corporations, North
Country Alliance

Increase the quantity and quality of agricultural products grown, produced and processed in the region by offering farmers and agribusinesses a
comprehensive array of technical assistance services, education services and cost-sharing incentives.

1 Continue to provide technical assistance and training programs to farm operations and agribusiness to On-going Miner Institute, Northern New York Ag
add value to food products. Development Program, Cooperative
Extension Offices, Soil and Water
Conservation Districts
2 Disseminate Best Management Practices to expand dairy herds from 200 to 500 cows. On-going Miner Institute, Northern New York Ag
Development Program, Cooperative
Extension Offices, Soil and Water
Conservation Districts
3 Incorporate proven technologies such as tile drainage, irrigation and high tunnels that increase return On-going Miner Institute, Northern New York Ag
on investment. Development Program, Cooperative
Extension Offices, Soil and Water
Conservation Districts
4  Continue supporting the Northern New York Agricultural Development Program, which includes funds On-going New York State Legislature,
for research and development in biomass pellet production and marketing; cold climate; clay soils; Department of Ag and Markets
distance to markets; pest tracking; and nutrient management to reduce water pollution.



North Country Regional Economic Development Council
Round 4 Implementation Agenda

[ StategiesandActionsbyVision ] [ TargetDate | [_ResponsibleParty |
Create the greenest energy economy...

Maximize North Country utilization of energy efficiency resources and programs to reduce total housing and energy costs.

1  Award more than $1 million to ANCA to establish a One Stop Shop for Community Sustainability to In 24 months NYSERDA, Adirondack North Country
address the three barriers to widespread deployment of energy efficient and renewable energy Association
systems in the North Country: lack of human resources, technical resources and financial resources.

2 Pursue pilot projects to implement smart grid technology and a distributive energy system that will In 24 months NYSERDA, Adirondack North Country
utilize renewable energy technologies. Association

3 Improve the efficiencies of the bio-mass energy sector from forest to mill that support energy and On-going NYSERDA, ANCA, local IDAs and
paper manufacturing industries. Economic Development Corporations,

Cooperative Extension Offices

4  ReEnergy’s Lyonsdale plant is requesting to continue participating in the RPS as a maintenance tier ASAP Public Service Commission
resource beyond 2014, with the option to alternatively choose to participate in NYSERDA'’s next Main
Tier solicitation. The NCREDC encourages the Commission to award a contract at a price that would
allow the facility to continue operating and also supports ReEnergy Chateuagay’s petition to become
authorized to participate in the next Main Tier solicitation.



NCREDC Vision Statement
Updated 2014

The North Country Will Lead the Economic Renaissance of New York State's Small Cities and Rural Communities

We will:

Energize our communities by building on growth in the aerospace, transit equipment, defense, biotech,
energy, and manufacturing industries

Leverage our gateway to Canada, the nation’s largest trading partner, to lead the State in global investment

Attract and nurture entrepreneurs through innovation to catalyze the highest per capita rate of small
business start-ups and expansions in the state

Invest in community development infrastructure that expands opportunities and capacity
Innovate effective rural healthcare and education delivery networks

Elevate global recognition of the region as one of the special places on the planet to visit, live, work and
study

Activate tourism as a driver to diversify our economies by creating demand to accelerate private
investment

Invest in agriculture as we help feed the region and the world

Create the greenest energy economy in the state
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NORTH COUNTRY REGIONAL ECONOMIC DEVELOPMENT COUNCIL

"GLOBAL NORTH COUNTRY"
From: Tony Collins and Garry Douglas, Co-Chairs
BACKGROUND:

In addition to StartUp NY and the new Innovation Hot Spots, Governor Cuomo is launching the "Global
NY" initiative this year as a new focal point for economic development efforts. This includes a call for each
of the ten regions to create a Global NY strategy.

The state initiative values all aspects of the international equation -- including export support of course but
also foreign direct investment and tourism. We feel the North Country is very strongly situated on
international strategies and efforts, and has gained awareness and respect in this regard through the last three
competitions.

TASK FORCE:

The Canadian Connection Working Group is being replaced with a broader "Global North Country Task
Force" to devise and draft a set of strategies. Garry Douglas will chair this task force and Patrick Kelly of the
St. Lawrence County IDA will assist as co-chair.

ELEMENTS:

Following is a working outline, subject to changes and adjustments as the task force organizes and begins its
endeavor:

e CANADA: We will be sure to "shine" as the gateway for all New York with
Canada, particularly Quebec and eastern Ontario. We will create a strong story of
performance, and updated and expanded strategies related to our unique and
respected international role.

e FOREIGN DIRECT INVESTMENT: We will present cogent strategies, based
on our existing record of performance, keyed to the further attraction of foreign
direct investment -- primarily Canadian but not exclusively.

e TRANSPORTATION: We will highlight transportation strategies related to the
support of our Global North Country aims, including: Border Crossings and
Border Fluidity; Rail (CSX, Amtrak, other); East-West Highway Development;
Ports/Port Enhancement (Ogdensburg in particular); Plattsburgh International
Airport (the FIS/Customs plans).



e TOURISM: We want to strongly portray foreign tourists as a form of FDI, and
tout our special strength in attracting Canadians in particular but other foreign
tourists as well. This can include Lake Placid and international sports and other
events around the region, and related tourism marketing and development aims.

e STRATEGIC CLUSTERS: Where possible, we will highlight our track record in
developing identified strategic clusters through FDI (transportation equipment,
biomass, etc.) with strategies for linking our Global North Country plan to the
future development of these clusters.

e EXPORT INITIATIVE: We will develop and put forward a more regionally
cohesive and coordinated approach to supporting and facilitating exports by North
Country companies.

APPROACH:

An initial Task Force will be identified, named and convened by mid-February, with sub-groups potentially
taking up specific elements. All other Working Groups will be asked to consider and provide
recommendations of how their subject areas/sectors can be reflected within and connected with Global North
Country.

The aim will be to develop a Global North Country strategy to be presented to the Regional Council and
approved. This will then be reflected in this year's comprehensive submission by the Priority Project and Plan
Implementation Committee (P31C) per this year's requirements and guidelines. It will be important to have
some cross membership between P3IC and Global North Country, and to define how P3IC may assist in the
above process and then translate it all into the broader update and submission this year.



North Country Regional Economic Development Council
Veterans Work Group
2014 Report

Our input consisted of what is being done to assist veterans and what we need to be able to
improve on that assistance. We broke our input into 3 sections

Current
e The North Country has been recognized for providing superior employment services to veterans

e There are 25 programs available to help veterans as they transition from military service to
civilian life
= One-Stop Career Center are where the bulk of the services are provided

e Watertown is the link to Ft. Drum (NY’s largest military installation) and has the
only one-stop in the state with its own Veterans Employment Service Center

e Each one-stop has its own Local Veterans Employment Representative (LVER)

e Jobs for Veterans program provides 1-1 case management

e All career centers have a Veterans Transition Program provide a holistic approach
to reintegration (social, financial, employment needs)

Opportunities
e The committee made the following recommendations:

e  Working with 3 workforce investment boards, chambers of commerce, and other
business organizations, conduct a targeted outreach campaign to employers promoting
the benefits of hiring veterans. Including but not limited to:

e Tax breaks for hiring veterans

e The experience (soft skill and occupational skill) that a veteran brings to the job (impact
of not having a draft)

e Working with established veterans’ organizations, conduct an outreach to veterans encouraging
them to visit a career center to ensure they are presenting their military experience in the best
light and to learn about job training opportunities.

e  Working with the State to implement the Disabled Veteran-Owned Business Act

e Qutreach by Small Business Development Centers for veterans interested in starting a small
business or becoming a franchisee

e Publicize the availability of state funds and incentives through the regional council and
encourage veterans to apply

e  Work with State Ed, the SUNY system, and the state legislature to strengthen the “Experience
Counts” initiative by allowing veterans to use their military experience to qualify for civilian jobs
by considering military training and experience towards requirements for state and licenses and
certification and allowing public universities to award academic credit for military experience.



For example:

e Driver’s Licenses: Waive the road skills test for commercial driver’s licenses for veterans
who drove certain vehicles in the military.

o Allow military medics and corpsmen to be licensed as certified emergency medical
technicians or nurses without additional training as long as they pass a written test.

e Create a military career mobility track program in public colleges and universities
making it easier for veterans to transfer their skills and experience toward the
requirements to become physician’s assistant, nurse practitioner, or registered nurse

We must not forget that for some veterans, reintegration is only a job away. For others, the
path may be longer.
e Work with not-for-profits throughout the region to increase support for veterans and
veteran families in the areas of:
=  Treatment
= Housing
=  Recreation, and
= Developing reintegration skills



North Country Regional Economic Development Council
Round 4 Performance Measures

Previous Round 1 Round 2 Round 3 2010-13 Change
Tier | Performance Measures: 2010 2011 2012 2013 Count %

Annual population 433,193 435,139 436,906 Not Avalil 3,713 1%
Regional poverty rate 14.8% 15.4% 15.7% Not Avalil 0.9%

Source: American Community Survey
Annual number of business establishments 10,445 10,391 10,295 10,342 -103 -1%
Annual number of jobs 151,343 149,744 149,068 149,019 -2,324 -2%
Annual payroll $ 36,628 $ 36,882 $ 37,902 % 38,048 $ 1,274 4%
Annual unemployment rate 9.8% 9.8% 9.9% 9.1% -0.7%

Source: NYS Dept of Labor
Regional Council Investments in the North Country*

Priority & CFA Projects Funded 68 88 78 234

Direct Investment (excl. IRBs & Excelsior Credits) $48,159,141 $41,100,000 $37,300,000 $ 126,559,141

Jobs Impact 1,534 1,401 1,595 4,530

* CFA awards based on published award announcements, priority project figures based on executed contracts



North Country Regional Economic Development Council
Round 4 Performance Measures

Vision I: Energize our micropolitan cities...

Defense
Previous Round 1 Round 2 Round 3 2010-13 Change
Tier Il Performance Measures: 2010 2011 2012 2013 Actual %
Economic Impact
Total Military & Civilian Payroll $ 1,166,905,039 $ 1,217,079,013 $ 1,172,976,669 $ 1,113,933,875 -$52,971,164 -5%
Contracts in Tri-County Area $ 37,340,650 $ 39,779,844 $ 44,720,635 $ 16,763,160 -$20,577,490 -55%
Source: FDRLO Annual Economic Impact Reports
Housing Market
Number of homes sold in Jefferson County 954 878 980 881 -73 -8%
Median home sales price in Jefferson County $ 139,000 $ 148,000 $ 150,000 $ 154,000 $ 15,000 11%
Number of homes sold in Lewis County 146 135 181 165 19 13%
Median homes sales price in Lewis County $ 106,650 $ 105,000 $ 112,000 $ 116,000 $ 9,350 9%
Source: NYS Assoc of Realtors 2013 Annual Housing Survey
School Enroliment
Children enrolled in surrounding school districts 7,976 8,129 8,117 7,990 14 0%

Source: NYS Dept of Ed School Dist Report Cards



North Country Regional Economic Development Council
Round 4 Performance Measures

Vision I: Energize our micropolitan cities...

Defense
Round 3 Projects
Tier Ill Performance Measures: Awards Amount Priority Project

Investments in Downtown Revitalization 3 $ 2,510,000

Mercy Health Center Redevelopment 1 3 2,110,000 *
Lincoln Building Revitalization 2 % 400,000
Investments in Local Workforce 2 $ 92,015

Jefferson-Lewis Machine Operation Training 13 36,000 *
Lewis County Workforce Development 13 56,015
Investments in Community Revitalization 6 $ 691,750
Sackets Harbor Waterfront Feasibility Study 13 20,000
Winona State Forest Trail Maintenance Equipment 1 3 143,560
General Walter Martin Mansion Restoration 1 % 165,000
High Falls Apartment Renovation 1 % 51,750
Turin Ridge Riders Trail Grooming Equipment 1 % 159,840
Tug Hill Snow Valley Travelers Grooming Equipment 1 3 151,600
Investments in Agriculture 2 $ 1,040,000

DANC Value Added Agriculture Program 13 1,000,000 *
Tug Hill Vineyards Production Expansion 13 40,000
Investments in Renewable Energy 2 $ 881,960
Applied Biorefinery Sciences Demonstration Facility 2 % 881,960
Investments in Public Infrastructure 2 $ 430,000
Town of Denmark Consolidated Water Services Project 1 3 400,000
Port Leyden Wastewater Engineering Study 1 3 30,000
Total Investment 17 $ 5,645,725



North Country Regional Economic Development Council
Round 4 Performance Measures

Vision I: Energize our micropolitan cities...

Manufacturing

Previous Round 1 Round 2 Round 3 2010-13 Change
Tier Il Performance Measures: 2010 2011 2012 2013 Actual %
Number of manufacturing firms 342 335 328 318 -24 -T%
Number of manufacturing jobs 11,113 10,706 10,610 10,671 -442 -4%
Average annual wage $ 52,181 $ 50,171 $ 50,988 $ 51,782 -$399 -1%

Source: NYS Dept of Labor

Round 3 Projects
Tier lll Performance Measures: Awards Amount Jobs Priority Project

Investments in Manufacturing 5 % 2,426,540 92
Applied Biorefinery Sciences Demonstration Facility 2 % 881,960 5
Ansen Corporation Facility Upgrades & Expansion 19 100,000
SterRx Manufacturing Facility 1 3 794,580 80 *
Bionique Testing Laboratories 1 3 650,000 7 *

Investments in W orkforce Development 6 $ 256,297 231
Jefferson-Lewis Machine Operation Training 1 $ 36,000 12 *
Lewis County W orkforce Development 1 9% 56,015
Bombardier Training Program 19 40,922 97 *
Pendragon Theater Intership Funding 19 3,360 1
Adirondack Teleworks 1 3 100,000 1~
Ansen Corporation Manufacturing Training 1 3 20,000 120

Total Investment 11 $ 2,682,837 323



North Country Regional Economic Development Council
Round 4 Performance Measures

Vision Il: Attract and nurture entrepreneurial pioneers...
Vision Ill: Mobilize the creativity and capacity of our graduates...

Previous Round 1 Round 2 Round 3 2010-13 Change
Tier Il Performance Measures: 2010 2011 2012 2013 Actual %
Number of small business firms (up to 10 emp) 5,855 6,090 6,018 5,938 83 1%
As a percent of all private firms 61% 64% 64% 62% 1%
Number of small business employees 34,126 36,579 36,801 35,166 1,040 3%
Average annual wage $ 34,786 $ 34419 $ 35814 % 34,496 -$290 -1%
Source: NYS Dept of Labor
Businesses assisted through incubator programs 11 28 28 29 18 155%
Jobs created through incubator programs 23 57 44 43 20 91%
Source: Clarkson University Shipley Center for Innovation
Population 25 years and older with higher education 84,762 87,711 89,034 4,272 0.9%
Percent of total population 30.3% 30.8% 31.2% Not Avail

Source: American Community Survey

Round 3 Projects
Tier lll Performance Measures: Awards Amount Jobs Priority Project

Investments in Small Business 3 % 401,200 622
Adirondack Regional Art Trail 1% 59,200 500
North Country Innovation Hot Spot 1% 250,000 50 *
Regional Arts and Interactive Learning Project 1% 92,000 72



North Country Regional Economic Development Council
Round 4 Performance Measures

Vision IV: Elevate the global recognition of the region...
Vision V: Activate tourism as an economic driver...

Previous Round 1 Round 2 Round 3 2010-13 Change
Tier Il Performance Measures: 2010 2011 2012 2013 Actual %
Visitor Spending (in millions) $ 977,753 $ 1,020,869 $ 1,056,356 $ 1,088,043 110,290 8%
Tourism Jobs 11,831 12,169 12,587 12,838 1,007 9%
Tourism Generated Taxes (in millions) $ 122,955,308 $ 127,487,929 $ 130,409,011 $ 134,306,818 11,351,510 9%
Source: ESD Tourism Economics Reports
State Park Visitor Count 1,546,227 1,503,950 1,751,753 1,696,909 150,682 10%
DEC Campground Attendance 679,571 742,302 683,460 653,054 -26,517 -4%
Total Campground and Park Attendance 2,225,798 2,246,252 2,435,213 2,349,963 124,165 6%

Sources: NYS DEC & NYS OPRHP



North Country Regional Economic Development Council
Round 4 Performance Measures

Vision IV: Elevate the global recognition of the region...
Vision V: Activate tourism as an economic driver...

Round 3 Projects
Tier lll Performance Measures: Awards Amount Priority Project

Marketing Plans & Implementation 3 % 1,398,500
Adirondack North Country Product Brand 1% 100,000 *
North Country Regional Tourism Marketing 1% 1,086,750 *
Cycle Adirondacks 1% 211,750 *

Facility Development, Expansions, Restorations & Improvements 10 $ 9,771,196
Inn on Schroon Lake 2% 764,096 *
Lake Flower Lodging 183 2,000,000 *
Seagle Music Colony Campus Improvement 2% 118,100 *
Renovations to Hotel Saranac 1% 5,000,000 *
Wild Walk Phase 2 1% 250,000 *
Adirondack Summer Playhouse Expansion 183 74,000
Adirondack Museum Renovations and Upgrades 183 1,400,000 *
Restoration of the General Walter Martin Mansion 1% 165,000

Trail Development & Maintenance 8 % 1,109,650
Town of Peru Connecting Town Parks 23 258,000
DRAG of Speculator Trail Groomer Purchase 1% 80,000
Pleasant Rider Snowmobilers Trail Groomer Purchase 1% 56,600
Inlet Barnstormers Snomobile Club Trail Maintenance Equipment 1% 59,000
Winona Forest Recreation Association Equipment Purchase 1% 143,560
Turin Ridge Riders Groomer Grant 1% 159,840
Fort La Presentation Interpretive Trail 1% 352,650

Total Investment 21 $ 12,279,346



North Country Regional Economic Development Council

Vision VI: Invest in Agriculture...

Round 4 Performance Measures

Previous Round 1 Round 2 Round 3 Change
Tier Il Performance Measures: 2010 2011 2012 2013 Actual %
Farms in the North Country 4,288 3,848 -440 -10%
Acres of farmland in the North Country 1,107,573 1,178,628 71,055 6%
Source: 2007 & 2012 Agricultural Census
Value of Ag Products ($ million) $ 596,140 $ 753,192 $ 157,052 26%
Value of Milk Products ($ million) $ 438,441 $ 486,687 $ 48,246 11%
Farms Selling Direct to Consumer 623 778 155 25%
Value of Products Direct to Consumer ($ million) $ 4,192 $ 6,301 $ 2,109 50%
Source: 2007 & 2012 Agricultural Census
Cattle and calves as a percent of State total 13% 13% 18% 18% 5%
Milk cows as a percent of State total 20% 20% 20% 20% 0%
Beef cows as a percent of State Total 5% 5% 14% 14% 9%
Source: NASS NYS Annual Statistical Bulletin
Ag, Forestry, Fishing & Hunting Firms 239 239 242 242 3 1%
Number of employees 2,113 2,148 2,288 2,412 299 14%
Average annual wage $ 31,732 % 31,246 $ 31,791 $ 32,358 $ 626 2%
Source: NYS Dept of Labor
Round 3 Projects
Tier lll Performance Measures: Awards Amount Jobs Priority Project
Investments in Agriculture 3% 1,265,000 54
DANC Value Added Agricultural Fund 1% 1,000,000 50 *
Tug Hill Vineyards Expansion 1% 40,000 4
Port of Ogdensburg Agribusiness Capacity Upgrades 13 225,000 *



North Country Regional Economic Development Council
Round 4 Performance Measures

Vision VII: Create the Greenest Energy Economy...

Previous Round 1 Round 2 Round 3 2010-13 Change
Tier Il Performance Measures: 2010 2011 2012 2013 Actual %
Commercial Renewable Energy Facilities
Commercial Scale Wind Farms (MW) 707 707 923 924 216 31%
Source: NYS Dept of Env Conservation
Biomass Facilities (MW) 43 103 82 82 39 91%
Source: NY Biomass Energy Alliance
Hydro Facilities (MW) 1,873 1,873 1,874 1,874 0.5 0%
Source: Federal Energy Regulatory Commission and
PowerPlantJobs.com
Customer Sited Tier (CST) Installations 104 119 235 292 188 181%
Photovoltiac 99 110 222 276 177 179%
Solar Thermal - 1 2 3 3
Wind Energy 4 7 11 12 8 200%
Anerobic Digesters 1 1 - 1 - 0%
Source: NYSERDA NYS RPS Annual Performance Reports
Low-income homes assisted with W eatherization funds 604 728 765 349 -255 -73%
Million BTUs Saved 19,147 23,078 24,251 11,063
Total Household Energy Savings $ 396,828 $ 478,296 $ 502,605 $ 229,293

Source: NYS DHCR Weatherization Assistance Program

Round 3 Projects
Tier lll Perfomance Measures: Awards Amount Jobs Priority Project

Investments in Renewable Energy 6 $ 4,321,426 20
Ticonderoga Biomass Feasibility Study 1 % 55,000
Town of Minerva Comprehensive Energy Plan 1 3 50,625
CG Communities: Wood Pellet Heating Initiative 1 % 1,394,173 15 *
CG Communities: Multi-County Pilot Project 1% 1,939,668 *
Applied Biorefinery Sciences Demonstration Facility 2 % 881,960 5



North Country Regional Economic Development Council
Round 4 Performance Measures

Overarching Strategies

Canadian Connection

Previous Round 1 Round 2 Round 3 2010-13 Change
Tier Il Performance Measures: 2010 2011 2012 2013 Actual %

Trucks Entering at Border Crossings 552,853 536,822 533,901 539,168 -13,685 -2%
Loaded Truck Containers 491,130 419,042 410,578 420,428 -70,702 -14%
Trains Entering at Border Crossings 1,589 1,751 1,948 2,243 654 41%
Loaded Rail Containers 62,330 67,214 75,339 107,356 45,026 72%
Train Passengers 42,553 49,085 50,792 51,446 8,893 21%
Personal Vehicles 3,104,117 3,160,403 3,314,515 3,327,517 223,400 7%
Personal Vehicle Passengers 6,290,738 6,528,213 6,874,384 6,911,496 620,758 10%

Source: US DOT Bureau of Transportation Statistics
Truck Transportation and W arehousing

Number of Firms 189 184 179 176 -13 -7%

Number of Employees 1,109 1,115 1,237 1,294 185 17%

Average Annual Wage $ 34,245 % 35519 $ 36,583 $ 36,298 $ 2,053 6%

Souce: NYS Dept of Labor
Round 3 Projects
Tier lll Performance Measures: Awards Amount Priority Project

Investments in Transportation Network 2 3 4,725,000

Plattsburgh International Airport Expansion 19 4,500,000 *

Port of Ogdensburg Agribusiness Capacity Upgrades 19 225,000 *



North Country Regional Economic Development Council
Round 4 Performance Measures

Community Development

Previous Round 1 Round 2 Round 3 2010-13 Change
Tier Il Performance Measures: 2010 2011 2012 2013 Actual
Change in Broadband Coverage
Miles 32 1,815 1,846
Households Unknown 275 9,627 Not Avail 9,902
Municipalities 21 221 242

Source: NYS Empire State Development Corp.

Round 3 Projects

Tier lll Performance Measures: Awards Amount
Community planning & implementation 9 % 885,000
Community revitalization 20 $ 5,155,817
Community infrastructure 12 $ 1,612,853
Trail development & maintenance 8 $ 1,109,650
Community Renewal Fund 19 700,000
Broadband Network Fund 13 6,000,000

Total Investment 51 $ 15,463,320



North Country Regional Economic Development Council

Round 4 Performance Measures

Overarching Strategies

Community Development

Tier Il Round 3 Project Details

Project Title Amount Priority Project
Planning & Plan Implementation 9 % 885,000
Lake Champlain/Saranac River Waterfront Plan 1 9% 25,000
Clinton & Franklin Counties W aterfront Revitalization Advancement 19 625,000
Town of Newcomb Hudson River W aterfront & Economic Revitalization Plan 1 9% 37,500
Village of Sackets Harbor W aterfront Facilities 1 3 20,000
Canton & Potsdam Schools Merger Feasibility Study 13 25,000
Grasse River Blueway Cooridor Planning & Implementation 1 3 85,000
Towns of Clifton & Fine Revitalization Implementation 1 % 67,500
Oswegatchie River Blueway Trail 2 % 50,000
Community Revitalization 20 $ 5,155,817
Strand Theater Digital Conversion 13 78,000
Schroon Lake Strand Theater Digital Conversion 1 3 70,000
Au Sable Forks Hollywood Cinema Digital Conversion 13 70,000
Inn on Schroon Lake Restoration 2 $ 764,096
Lake Flower Lodging 1 9% 2,000,000
Seagle Music Colony Campus Improvement 2 3 118,100
Town of Jay Grove Road Park Improvement 1 % 54,460
Village of Port Henry New York Main Street Project 19 131,311
Adirondack Summer Playhouse Expansion 1 3 74,000
Indian Lake Theater Digital Conversion 13 17,100
Watertown Lincoln Building Renovation 2 $ 170,000
General Walter Martin Mansion Restoration 13 165,000
Village of Lyons Falls High Falls Apartment Renovation 1 % 51,750
Town of Gouverneur Community Center 1 9% 400,000
Village of Potsdam New York Main Street 1 9% 200,000
North Country Community Renewal Fund 19 700,000
Regional Arts & Interactive Learning Project 1 3 92,000



North Country Regional Economic Development Council

Round 4 Performance Measures

Overarching Strategies

Community Development
Tier Il Round 3 Project Details

Project Title Amount Priority Project
Community Renewal Fund 1 9% 700,000
Water & Sewer Infrastructure 12 $ 1,612,853
Town & Village of Champlain Joint W astewater Project 1 % 415,000
Town of Peru Sewer Study 1 3 30,000
Town of Moriah Wastewater Engineering Study 1 3 30,000
Town of Ticonderoga Stream Daylighting 1 % 539,103
Town of Willsboro Wastewater Treadment Upgrades & Engineering Study 1 % 18,750
Village of Lake Placid Main Street Sanitary Sewer Study 1 % 30,000
Village of Saranac Lake Payeville Sewer System Investigation 1 % 30,000
Village of Keeseville Wastewater Engineering Study 19 30,000
Village of Malone East Side Inflow and Infiltration Study 13 30,000
Town of Denmark Consolidated Water Services Project 1 3 400,000
Village of Port Lyden Wastewater Engineering Study 13 30,000
Village of Gouverneur Pump Station Upgrade Study 1 93 30,000
North Country Broadband Fund 1 9% 6,000,000
Trail Development & Maintenance 8 & 1,109,650
Town of Peru Connecting Town Parks 2 $ 258,000
DRAG of Speculator Trail Groomer Purchase 13 80,000
Pleasant Rider Snowmobilers Trail Groomer Purchase 13 56,600
Inlet Barnstormers Snomobile Club Trail Maintenance Equipment 1 93 59,000
Winona Forest Recreation Association Equipment Purchase 1 % 143,560
Turin Ridge Riders Groomer Grant 1 9% 159,840
Fort La Presentation Interpretive Trail 1 % 352,650



Round

Job Creation and Investment, and Status of Priority Projects (as of July 2014)

Project

Invest in Agriculture

R1
R2
R2
R3
R3

North Country Pastured Mobile Processing Unit
Adirondack Meat Company

North Country Regional Food Hub

Port of Ogdensburg Agribusiness Capacity Building
Value Added Agriculture Loan Fund

Broadband Development

R1
R2
R2
R2
R2
R2
R2
R2
R2
R2

Hamilton County Broadband Phase |
BellmontNorth Next Generation Broadband
Essex Co Broadband Service Expansion
Hamilton County Broadband Phase Il

Long Lake Next Generation Broadband Phase 2
Lyon Mountain Broadband

Newport Telephone Company Inc

North Country Telecommunications Loan Fund
Schroon Lake Next Generation Broadband
TWC Statewide Broadband Project

Canadian Connection & Community Revitalization

R1
R1
R2
R1
R2
R2
R2
R2
R2
R2
R2
R2
R2
R2
R2
R2

Strand Theater Restoration Phase |
Gouverneur-Kinney Water

Town of Malone Capital

Newton Falls Rail Upgrade

Strand Theater Restoration Phase 2 Parks & ESD
North Country Digital Film Conversion Fund

North Country Homeownership Assistance Program
City of Watertown Capital

Clayton Sewer Rehabilitation & Improvement

Inlet Clean Water/ Sewer District

Plattsburgh Route 3 Pump Station Improvement
Saranac Lake LaPan Line

Ticonderoga John Street Capital

Town of St. Armand Capital

Village of Heuvelton Captial

Raquette River Blueway Cooridor

North Country Regional Economic Development Council

Leveraged Jobs Jobs
Award Investment Total Cost Start Date Status Completion Date Retained Created
$ 130,000 $ 74,200 $ 204,200 3/15/2012 Complete 07/18/13 1
$ 465,000 $ 2,719,000 $ 3,184,000 12/01/12 Complete 02/01/14 17
$ 350,000 $ 1,450,000 $ 1,800,000 05/01/13 Contract Signed 09/01/15 10
$ 225,000 $ 1,322,700 $ 1,547,700 2/15/2014 Underway 02/15/15
$ 1,000,000 $ 110,000 $ 1,110,000 9/15/2014 Underway n/a 50
$ 2,170,000 $ 5,675,900 $ 7,845,900 78
$ 472,000 $ 52,444 $ 524,444 7/23/2012 Complete 04/15/13
$ 1,012,366 $ 253,092 $ 1,265,458 12/01/13 Underway 06/01/15
$ 557,000 $ 238,000 $ 795,000 11/01/13 Underway 12/01/14
$ 1,700,000 $ - % 1,700,000 06/01/14 Underway 06/01/15
$ 1,370,306 $ - $ 1,370,306 07/15/13 Underway 06/30/15
$ 976,426 $ 244,107 $ 1,220,533 12/01/13 Underway 09/01/15
$ 303,160 $ 411,840 $ 715,000 06/01/14 Underway 07/01/15
$ 500,000 $ - $ 500,000 01/03/14 Underway 01/03/16
$ 2,162,656 $ 540,664 $ 2,703,320 12/30/13 Underway 06/01/15
$ 269,132 $ 67,283 $ 336,415 11/01/13 Underway 12/01/14
$ 9,323,046 $ 1,807,430 $ 11,130,476
$ 397,000 $ 133,000 $ 530,000 8/1/2012 Complete 02/15/14
$ 900,000 $ 343,500 $ 1,243,500 3/1/2012 Complete 10/30/13 372
$ 72,000 $ 283,000 $ 355,000 06/20/13 Complete 07/30/14
$ 9,972,000 $ 1,108,000 $ 11,080,000 10/4/2012 Underway 10/15/15
$ 555,175 $ 1,140,025 $ 1,695,200 12/18/12 Underway 12/01/15
$ 400,000 $ 400,000 $ 800,000 10/01/13 Underway 02/01/15
$ 850,000 $ 2,118,801 $ 2,968,801 06/19/13 Underway 06/19/15
$ 500,000 $ 5,600,000 $ 6,100,000 06/20/13 Underway 09/30/14
$ 500,000 $ 4,112,000 $ 4,612,000 06/20/13 Underway 09/30/14
$ 53,800 $ 6,830 $ 60,630 06/20/13 Underway 12/31/13
$ 86,000 $ 344,000 $ 430,000 06/20/13 Underway 12/31/14
$ 190,000 $ 677,292 $ 867,292 06/20/13 Underway 10/31/14
$ 177,286 $ 709,145 $ 886,431 06/20/13 Underway Fall 2014
$ 422,000 $ 4,472,449 $ 4,894,449 06/20/13 Underway 09/30/15
$ 500,000 $ 2,275,000 $ 2,775,000 06/20/13 Underway 10/31/14
$ 143,610 $ 143,610 $ 287,220 4/1/2012 Underway 03/31/15



Round

R3

Defense

R1
R2
R3

Project
Plattsburgh International Airport

Community Rental Housing
COR Mercy Redevelopment
Mercy Health Center Redevelopment

Greenest Energy Economy

R1
R1
R1
R2
R2
R2
R2
R2
R3
R3

Cleaner Greener Communities Plan

Lyons Falls Paper Mill Redevelopment 1
ReEnergy Black River

Celtic Energy Farm

Curran Renewable Energy

Adirondack Museum Wood Pellet Boiler System
IP Natural Gas Conversion

Lyons Falls Paper Mill Redevelopment 2

CGC North Country Multicounty Implementation
CGC Wood Pellet Heating Initiative

Entrepreneurial Pioneers & Graduates

R3

North Country Innovation Hot Spot

Manufacturing

R1
R1
R1
R2
R3
R3

Bombardier Plant Expansion

Trudeau Institute

Kraft Fill Line

Prevost Car US Expanding Operations ESD
Bionique Expansion

SterRx

Global Recognition & Tourism as an Economic Driver

R1
R2
R3
R3
R3

1000 Islands Harbor Hotel

Adirondack Regional Web Portal

Lake Flower Lodging

Adirondack Museum Renovations and Upgrades
Seagle Music Colony

North Country Regional Economic Development Council
Job Creation and Investment, and Status of Priority Projects (as of July 2014)

Leveraged Jobs Jobs

Award Investment Total Cost Start Date Status Completion Date Retained Created
$ 4,500,000 $ 50,100,000 $ 54,600,000 4/1/2014 Underway 11/30/16 20
$ 20,218,871 $ 73,966,652 $ 94,185,523 372 20
$ 4,000,000 $ 90,000,000 $ 94,000,000 7/1/2012 Underway 04/01/15
$ 2,000,000 $ - % - Fall 2013 Underway 400
$ 2,110,000 $ 65,890,000 $ 70,000,000 9/15/2014  Contract in development
$ 8,110,000 $ 155,890,000 $ 164,000,000 400
$ 1,000,000 $ - % 1,000,000 4/18/2012 Complete 12/31/12
$ 330,000 $ 165,000 $ 495,000 3/15/2012 Complete 03/20/13
$ 30,000,000 $ 34,000,000 $ 34,000,000 12/30/2011 Complete 06/05/13 33
$ 470,000 $ 1,005,000 $ 1,475,000 04/01/13 Complete 09/01/13 5
$ 168,000 $ 1,485,700 $ 1,653,700 07/01/13 Contract Signed 07/01/15 30 10
$ 130,000 $ 367,850 $ 497,850 04/01/13 Underway 04/01/14
$ 1,000,000 $ 7,337,000 $ 8,337,000 12/01/12 Underway 12/31/15 640
$ 1,000,000 $ 1,500,000 $ 2,500,000 05/01/13 Underway 05/01/15
$ 1,939,668 $ 2,378,618 $ 4,318,286 1/24/2014 Underway 03/31/16
$ 1,394,173 $ 1,467,922 % 2,862,095 1/15/2014 Underway 09/30/15 15
$ 37,431,841 $ 49,707,090 $ 57,138,931 670 63
$ 250,000 $ 932,000 $ 1,182,000 5/15/2014 Underway n/a 50
$ 250,000 $ 932,000 $ 1,182,000 50
$ 2,500,000 $ 23,460,000 $ 25,960,000 8/1/2012 Complete 02/01/14 288 112
$ 1,200,000 $ 4,800,000 $ 6,000,000 12/15/2011 Complete 01/01/13 65 19
$ 400,000 $ 17,600,000 $ 18,000,000 9/1/2012 Underway 09/01/14 316
$ 200,000 $ 24,800,000 $ 25,000,000 Fall 2013 Underway 12/01/15 64
$ 650,000 $ 2,850,000 $ 3,500,000 4/1/2014 Underway 06/15/16 19 7
$ 794,580 $ 4,710,420 $ 5,505,000 3/1/2014 Underway 09/15/16 80
$ 5744580 $ 78,220,420 $ 83,965,000 688 282
$ 3,000,000 $ 20,587,000 $ 23,587,000 7/15/2013 Complete 07/09/14 90
$ 108,000 $ 67,000 $ 175,000 Fall 2013 Complete 02/04/14
$ 2,000,000 $ 12,875,000 $ 14,875,000 8/1/2014  Contract in development 71
$ 1,400,000 $ 13,350,000 $ 14,750,000 9/15/2014 Contract in development 26
$ 118,100 $ 577,700 $ 695,800 9/1/2014  Contract in development 1



Round
R3
R3
R2
R2
R2
R2
R3
R3
R3
R3

North Country Regional Economic Development Council
Job Creation and Investment, and Status of Priority Projects (as of July 2014)

Project
Inn on Schroon Lake
Cycle Adirondacks
Community Tourism Transformation Fund
Heart Lake Program Center
Recycled Recreation & Lacrosse Field of Dreams
Wild Center Wild Walk Phase 1
ANCA North Country Brand
North Country Regional Tourism Marketing
Wild Center Wild Walk Phase 2
Hotel Saranac

Workforce Development

R2
R3
R3
R3

Prevost Car US New Employee Training Program
Adirondack Teleworks

Bombardier Skills Training

Jefferson-Lewis WIB Machinist Training

Priority Project Jobs Created by Vision

Vision
Invest in Agriculture
Canadian Connection & Community Revitalization
Defense
Greenest Energy Economy
Entrepreneurial Pioneers & Graduates
Manufacturing
Global Recognition & Tourism
Workforce Development
Total

Project Status

Contract in Development
Contract signed
Underway

Complete

Total

Leveraged Jobs Jobs
Award Investment Total Cost Start Date Status Completion Date Retained Created
$ 764,096 $ 10,825,904 $ 11,590,000 4/1/2014  Contract in development 15
$ 211,750 $ 758,750 $ 970,500 8/21/2014 Contract Signed 08/20/16
$ 2,000,000 $ - $ 2,000,000 12/01/13 Underway 12/31/18
$ 221,073 $ 129,192 $ 350,265 Spring 2014 Underway Fall 2015
$ 440,000 $ 440,000 $ 880,000 12/01/13 Underway Fall 2015
$ 1,000,000 $ 1,841,000 $ 2,841,000 07/01/13 Underway 09/30/15 38
$ 100,000 $ 20,000 $ 120,000 12/1/2013 Underway 12/01/14
$ 1,086,750 $ 200,000 $ 1,286,750 4/1/2014 Underway 06/05/15
$ 250,000 $ 1,936,000 $ 2,186,000 4/1/2014 Underway 06/15/15
$ 5,000,000 $ 7,315,000 $ 12,315,000 12/9/2013 Underway 01/15/15 45
$ 17,699,769 $ 70,922,546 $ 88,622,315 65 221
$ 150,000 $ - $ 150,000 08/01/13 Underway 12/31/15 49
$ 100,000 $ 19,220 $ 119,220 3/12/2014 Underway 01/15/15 1
$ 40,922 % 163,690 $ 204,612 4/11/2014 Underway 10/11/15 97
$ 36,000 $ - $ 36,000 4/17/2014 Underway 04/17/15 12
$ 326,922 % 182,910 $ 509,832 97 62
Funds Awarded $ 101,275,029
Count Percent Leveraged Funds $ 437,304,948
78 7% Total Invested in Priority Projects $ 508,579,977
20 2%
400 34% Every State dollar leveraged $ 4 of investment
63 5%
50 4%
282 24% Jobs Retained 1,892 62%
221 19% Jobs Created or Trained 1,176 38%
62 5% Total 3,068
1,176
Round 1 Round 2 Round 3 Total Percent
4 4 6%
2 2 4 6%
3 31 15 49 69%
10 4 14 20%
13 37 21 71



NORTH COUNTRY REGIONAL ECONOMIC DEVELOPMENT COUNCIL
2014 PRIORITY PROJECT NOMINATION FORM

Submit this completed form by June 16 to the email address: NYS-NORTHCOUNTRY@esd.ny.gov

This form must be completed by the applicant to be considered for Priority Project Status by the North
Country Regional Economic Development Council. On an annual basis, the Council submits a concise list
of projects to New York State with its economic development progress report. These projects are
evaluated based on the information provided in this form. A separate information document is provided
on the NCREDC website, northcountryopenforbusiness.com, to provide additional background on
Priority Projects.

The following are important considerations in completing this application:
e Complete all information requested on this form.
e Do not provide additional attachments, unless specifically directed to do so.
e Do not provide letters of support. A section of this application allows a list of letters to be
documented.

Select Category
Select the type of Priority Nomination this project is eligible for (more than one is allowed. See
definitions and descriptions in the information document)

|:| Economic Development Priority Project
|:|0pportunity Agenda Priority Project
|:|Cleaner Greener Communities Priority Project
[ ]Global New York

[ ]veterans Initiative

|:|NY Rising Community Reconstruction Program
[ ]wWorkforce Development

[ ]interregional Collaboration

Project Name:

Grant Amount Requested:

1|Page


mailto:NYS-NORTHCOUNTRY@esd.ny.gov

Company/Organization Information

Company/Organization Name:

Contact Name and Title:

Street Address:_
City: State: Zip: County:
Tel: Email:

Project Location (if different from above):
Address:
Municipality and County:

Business / Industry Type for the Organization / Project:

Ownership
Please describe the company/organization’s ownership structure (corporation, partnership, etc):

Year Company/Organization was established:

Organization’s Existing Total Employment Figures:

Organization’s Existing North Country Employment Figures:

Project Information

Description: Please describe the project in no more than 500 words.

Statement of Need: This section should clearly state why the North Country Regional Economic
Development Council is being asked to consider this as one of its priorities. Also, present a compelling
argument why that assistance is necessary to encourage undertaking this project. Please consider the
emphasis on Transformational Projects in this statement. Maximum allowable size of the Statement of
need is 250 words.

2|Page



Project Site
Does this project involve construction of a completely new structure or facility? [ ]Yes [ ]No

If yes, what is the approximate size of the new construction:
Does this project involve reuse of an existing structure or building? |:|Yes |:|No
If yes, what is the size of this building:
Is this existing structured currently in use? [ JYes [ ]No
Is demolition and rehabilitation required [_]Yes [ |No

Project Timeframe
The typical approval process for NYS grant awards can take approximately 12 months from date of

application to contract approval. Funding from NYS is approved after the project is completed and
payment is made following this approval.

Has any construction or procurement activity already occurred for this project? [ JYes [ ]No
Will this project be able to begin moving forward by March 2015? [_]Yes[ JNo

If No, please explain why not:

Expected Project timing

Potential date of initial construction or other significant activity:
Estimated Date of completion of entire project :
If new employment, when is hiring expected to begin :

Employment Impact

At completion, expected full-time, 12 month jobs created by this specific project:
At completion, expected part- time, 12 months jobs created by this specific project: __
At completion, expected seasonal (full or part time) jobs created by this project:

Estimated construction or short term jobs required to complete this project:

Indirect Employment — if possible, estimate the number of indirect jobs that will be created by the
successful completion of this project, and provide a brief explanation. An indirect job results from work
related to the operations of the project — for example, a wood pellet manufacturer might directly
increase the number of individuals employed in the logging and forestry industry.

Estimated Indirect jobs:

Explain these jobs:

Job Retention

Does this project ensure that existing jobs in the business will remain — that employment will not be
decreased? [ _JYes[ |No

How many jobs will be retained: __

Explain the type of job and the risk of reduction and how this project minimizes that risk:

3|Page



Salary and Wage Information (excluding bonus & benefits)

Estimated Annual Wage/Salary for new jobs created for full time employees created by this project
(what is the annual pay range, excluding bonus, benefits, etc.):

If jobs are retained — Estimated Annual Wage/Salary for the jobs retained by this project (excluding
bonus, benefits, etc)

Global or Foreign Connection

Does your organization currently have significant sales outside of the Unites States? [_]Yes[ | No
Please describe and quantify the percentage of your business that is foreign:

Will this proposed project increase/change your business activity outside of the United States?

|:|Yes |:| No

Please explain the new sales/activity to foreign customers that will result from this project

Does this project involve direct investment from foreign owned businesses into the United States?

|:|Yes |:|No

Explain

If this project has some other global or foreign connection, please explain (ex: increase visitors to the
North Country).

Project Budget

Total Expected Project Cost:

Project Cost Detail Sources of Funding Detail
Land Acquisition s Owner Equity Contribution $
Building Construction S Bank Financing S
Equipment S Local Municipal support$
Engineering / Legal S Other Investor funding S
Marketing/Promotion $ Other Grants S
Other S NYS Grant requested S
Total Cost S Total Funding S

For project cost detail, please explain significant Other costs:

Funding Sources included in the Detail should be known and committed sources. Include bank or
municipal sources only if a commitment or resolution has been received at the time of this application.
Other grants should be awarded, not applied for. Please provide explanation here for any Sources in the
above list that require more information:

4|Page



NYS Funding Requested

Clearly state the amount and source of NYS Funding requested through the CFA process, or other
sources.

Amount Source (State Agency, IDA, etc.)

2014 CFA (this item should S
match NYS Grant Amount
Requested above)

Prior CFA Awards (Includes Other | $
Grants above)

Other NYS Funds Awarded S

Other Grants/Benefits (PILOT S
Agreement, Sales Tax
Exemption, etc)

Engineering and Project Readiness

Please include status and relevant date of completion or potential completion

Does the Applicant own/control the site:

Is Environmental Review complete (if required):

Is Engineering Design complete? If so, when was it completed?:
Local zoning and building codes permits approved:

State Agency approvals complete (DEC, APA, etc):

New infrastructure complete? (water districts, wastewater, etc):

Please explain any additional information regarding project readiness that might not be related to a
specific item noted above:

Transformational or Transformative

A project must have a Transformational or Transformative impact on the North Country economy to be
considered a priority project. Check the box(es) next to the component(s) that fits your project.

[ ]The project will unlock barriers to economic progress

[ ]The project capitalizes on a unique regional asset(s)

[ IThe project can demonstrate a positive regional impact

[ ]If a project is a pilot, the project must be able to demonstrate that it can be replicated and is scalable
for potential regional results

|:|The project represents an innovative solution

[ ]Project demonstrates a multi-country or regional impact
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NCREDC Vision Statement
Please check the box next to each component of the NCREDC's Vision Statement that relates to your

project:

[ ]JEnergize our communities by building on growth in the aerospace, transit equipment, defense,
biotech, energy, and manufacturing industries

|:|Leverage our gateway to Canada, the nation’s largest trading partner, to lead the State in global
investment

[ ]Attract and nurture entrepreneurs through innovation to catalyze the highest per capita rate of small
business start-ups and expansions in the state

[ Jinvest in community development infrastructure that expands opportunities and capacity

[ ]innovate effective rural healthcare and education delivery networks

|:|Elevate global recognition of the region as one of the special places on the planet to visit, live, work
and study

|:|Activate tourism as a driver to diversify our economies by creating demand to accelerate private
investment

[ Jinvest in agriculture as we help feed the region and the world

[ ]Create the greenest energy economy in the state

Opportunity Agenda:
Are you seeking designation as an Opportunity Agenda Priority Project? |:|Yes |:|No
If yes, please explain how your project meets the goals of the North Country Opportunity

Agenda as described in the Priority Project Nomination Information document. Please describe
in less than 300 words.

Cleaner Greener Communities:

Are you seeking designation as a Cleaner Greener Communities Priority Project? [ _JYes [ |No
If yes, please explain how your project meets the goals of the North Country Cleaner Greener
Communities Sustainability Plan as described in the Priority Project Nomination Information
document. Please describe in less than 300 words.

Veterans Initiative:

Does this project provide services or employment to veterans? |:|Yes |:|No
If yes, please explain how:

Is this project to be completed by a business owned and operated by a veteran?( A veteran is any
individual who has served in the US military.) [_JYes [ _]No

6|Page



Letters of Support

Please list the letters of support you have received for this project including the name of the person and
organization expressing support. Do not attach letters of support.

AFFIRMATIONS

By typing your name in the area below: | affirm that | have reviewed the information provided by
Company, Organization or its third-party consultants in this Request for Priority Project Status from the
North Country Regional Economic Development Council and hereby represent that such information is
true and complete in all material respects.

Name:
Title:
Date:

7|Page
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North Country Regional Economic Development Council
Priority Project Scoring

Project Readiness

Project Sponsor has site control and all necessary permits
Project sponsor has site control and is working on permits
Project sponsor does not have site control but expects it by the time of award

Project Timeline

Project will be started within 6 months from contract date and be completed with two years
Project will be completed within three years from contract date

Project Financing

Project demonstrates all financial funding sources are in place and the project will move forward
Project has other funding sources in process, the project is feasible when all sources are finalized

Private
Project has more than 75% of total cost committed from private investment, banks, or other sources
Project has less than 75% of its total cost committed from private investment, other but can be

If Public Project

Project provides at least a 50% match

Project does not provide at least 50% match, but does have some match and is a good project and can
be completed with CFA funding

Workforce

Job creation or retention is very significant in relation to the business and the community
Job creation or retention is somewhat significant in relation to business and community

Score Additional Points for workforce training if

The project include training and skills enhancement for new or existing employees

Or the project involves collaboration with organizations such as; higher education facilities,
Workforce investment boards, BOCES, etc. to increase employee skill levels

Line ltem
Score

Potential
Max score
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[North Country Regional Economic Development Council
Priority Project Scoring

Vision and Strategies
Does the project meet more than one of the NCREDC's vision statements
Does the project meet one of the NCREDC's vision statements

Does the project have a direct connection to one or more specific strategies in the NCREDC plan
Is the project related in some way to one or more specific strategies in the NCREDC plan

Does the project have support from its local municipalities

Performance Measures
Project success can be documented and economic peformance measurements can easily be reported
Project cannot be easily benchmarked with traditional performance measures but its successful
implementation will be apparent in the community.

Sustainability, Infrastructure, Smart Growth

Does the project demonstrate qualities that enhance its local community in one or more of the
following ways (consistent with Adirondack Land Use, improves local municipal infrastructure,
observes good wastewater or stormwater practices, utilizes renewable energy, improves
community health care services)

Does the project demonstrate key qualities of NYS Smart Growth Plans, for example:
Uses existing infrastructure, located in a municipal center, located in a developed area as defined
in a land use plan, fosters mixed use, considers efficient transportation, considers green house
gas emissions, involves community based planning and collaboration.

Additional Factors
Two additional points can be scored for a project if it demonstrates special focus on one of the
NYS initiatives - Global NY, Veterans, Opportunity Agenda, Cleaner Greener, NY Rising
If this project meets more than one of these special initiatives, score an additional 2 points

Maximum (perfect) score is 50 Points.

Line Iltem Potential
Score Max score

50




North Country Regional Economic Development

“Transformative” / “Transformational” Guidelines

The North Country Regional Economic Development Council put great importance on
its general understanding of the terms “transformative and transformational.”

While specific project sponsors may see the projects they champion as being
“transformative” or “transformational”, for the purposes of the North Country Regional
Economic Development Council’s Five Year Strategic Plan as it relates to the priority
project selection criteria the following guidance is provided.

Transformative and Transformational Projects shall exhibit a majority of the following
attributes:

e The project will unlock a barrier to economic progress; and

e The project capitalizes on a unique regional asset(s); and

e The project can demonstrate a positive regional impact; and

e |If a project is a pilot, the project must be able to demonstrate that it can be
replicated and is scalable for potential regional results; and

e Projects that demonstrate a multi-county or regional impact shall be most highly
valued.

e The project represents an innovative solution
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North Country Regional Economic Development Council
Synopsis of Regional Council and NYS Consolidated Funding Applications

In 2011, Governor Cuomo created 10 regional councils to develop long-term strategic plans for
economic growth for their regions. The North Country Regional Economic Development Council
(NCREDC) encompasses Clinton, Essex, Franklin, Hamilton, Jefferson, Lewis, and St. Lawrence counties.
Composed of 36 members from business, academia, state and local government and non-government
organizations and co-chaired by Clarkson University President Tony Collins and North Country Chamber
of Commerce President Garry Douglas, the council utilizes a bottom up approach to establish a unified
vision, priorities and projects for public-private investment and economic development activities in the
seven northern counties.

The NCREDC is committed to working to improve the economic conditions in our region. The process
has encouraged a collaborative effort that has been showing great results in strengthening partnerships
and initiatives across the region. Named a “Top Performer” in 2013 and 2012 in addition to its Strategic
Plan being named a “Best Plan Awardee” in December 2011, some 222 projects across the NCREDC have
been awarded a total of $274.7 million in state support through the Regional Economic Development
Council initiative and Consolidated Funding Application (CFA) process in the statewide competition.

Following is a summary of key information for funding opportunities and the process for applying for
funding through NYS and the NCREDC.

The North Country Regional Economic Development Council and Process: The NCREDC encourages any
organization with a proposed project that can positively impact the North Country economy to apply for
NYS funding. The Council also specifically seeks out projects that align with its vision (page 5). This is
done through the CFA process (explained below). Private businesses, not-for-profit organizations and
local governments can all apply for the various types of public funding available.

e Top Priority Projects: Through the annual regional council process, the NCREDC nominates
certain projects for consideration as “Top Priority Projects” for funding from NYS. These
projects should be significant and regionally transformative in nature and have significant
positive economic impact in the seven counties. All project funding applications submitted are
first scored locally based on criteria established by the council. The applications and local scores
are then submitted to NYS for final review. The “Priority Project Nomination Form” is a separate
document and must be completed to be considered by the NCREDC for priority status. While
many important projects submitted for consideration will not merit “priority project” status by
the council, applicants should continue seeking funding for projects through the CFA process.

e NCREDC “Pipeline”: The North Country Regional Economic Development Council wants to know
about projects and initiatives in various stages of development that can help the seven-county
region with the implementation of the Council’s strategic plan. Once in the pipeline, the project



http://regionalcouncils.ny.gov/themes/nyopenrc/rc-files/northcountry/nc-2013-PR.pdf
http://regionalcouncils.ny.gov/themes/nyopenrc/rc-files/northcountry/NCREDC2013ConsolidatedPriorityNominationFormFinal.doc

is on the radar screen for the region and the state and a future application will be anticipated
when the project is ready. To be included on the pipeline, see the “Project Pipeline Information”
found on the website.

NCREDC website: The Council’s website, http://regionalcouncils.ny.gov/content/north-country,
has important information for applicants. Most important, reviewing the NCREDC’s 2011 Plan
and 2012 and 2013 updates —will help guide an applicant. A project that fits in with the vision
statements and key strategies outlined on pages 24 and 34 — 56 of the 2011 Plan
(“Transformational”) will have the most success. Making a connection between a project and
these visions and strategies will show the NCREDC and NYS that the project fits in with the
overall goal of the region and can be supported in the bottom up approach.

Consolidated Funding Application Process: As part of Governor Cuomo’s transformative plan to
improve the state’s economic development model, the NYS Consolidated Funding Application (CFA)
process was created to streamline and expedite the grant application process. Thirteen state agencies
distribute approximately $750 million in state funding for economic development projects as well as a
variety of other community, tourism, infrastructure, recreation and other types of projects through the
CFA process.

The NYS Regional Council website, http://regionalcouncils.ny.gov/, has great resources to guide
applicants. The links to the CFA Application Manual and CFA Resources are very important. Also
reviewing the Regional Economic Development Awards booklets for successful projects in
previous years can be a very good tool. Previous awards can be found online:

o 2013 http://regionalcouncils.ny.gov/assets/documents/2013REDCBooklet.pdf
o 2012 http://regionalcouncils.ny.gov/assets/documents/2012REDCBooklet.pdf
o 2011 http://regionalcouncils.ny.gov/assets/documents/2011REDCBooklet.pdf

Any type of organization can apply for funding through the CFA process. The on-line application
form guides the applicant through the various funding sources. It is important to understand the
funding sources since several of these agencies have funds that are more appropriate for
specific applicants and/or projects.

Applications for 2014 Consolidated Funding will be due on (TBD). Prior to this date, NYS and the
NCREDC will hold multiple informational meetings to explain the application process, provide
guidance to applicants, and answer questions. Check either the CFA or NCREDC websites for
specific information on these sessions.

Successful Applicants
As noted, most organizations are eligible for NYS funding. It is important to understand the various
sources of state agency funds and your type of project.

Private businesses most likely will focus on an economic development funding that is based on
creating or retaining jobs and growing business in NYS. These entities should consider contacting
their county Industrial Development Agency, economic development office, or the Empire State
Development Corporation for assistance in an application or defining the project. Other projects
could possibly be oriented to energy efficiency or workforce training.

Municipal organizations can consider a project for infrastructure, parks and recreation, housing,
main street development, etc. Smaller towns and villages can seek assistance from the state


http://regionalcouncils.ny.gov/content/project-pipeline-information
http://regionalcouncils.ny.gov/content/north-country
http://regionalcouncils.ny.gov/
http://regionalcouncils.ny.gov/assets/documents/2013REDCBooklet.pdf
http://regionalcouncils.ny.gov/assets/documents/2012REDCBooklet.pdf
http://regionalcouncils.ny.gov/assets/documents/2011REDCBooklet.pdf

agency that funds the program, from their county planning and development office or from
other organizations that have grant writing and project management experience.

Not-for-profit organizations might be able to apply for funds for a capital project at a community
facility, historic site, recreational site, or a variety of other possibilities. Many small not-for-
profit organizations could be challenged by the application and funding process for NYS grants.
Seeking assistance from a larger municipality’s planning office, a state agency, or from a larger
not-for-profit organization (for example: Adirondack North Country Association, Development
Authority of the North Country, Tug Hill Commission, a chamber of commerce, or regional
foundation) can be a key to success for both the application and the implementation of the
state grant. Partnering with others on regional projects increases funding success.

There are important considerations in applying for NYS grant funds.

NYS funding is usually only a small portion of the project financing. An applicant should expect
to acquire approximately 90 percent of the financing needed for the project, and a potential
grant from NYS could cover the remaining 10%. In some circumstances, the state funding could
be higher.

A first step is to develop a well-defined project; a short project summary. A detailed budget and
an estimated time frame for the project are both necessary. Letters of support from multiple
sectors with substantive contributions and understanding of the project can also benefit the
application.

The process for approval and contracting with NYS can take time. The project cannot be
substantially initiated before this process occurs. It can take six months or more from the
approval date and application, before the applicant should begin action on their project. This
should be considered in planning.

NYS funding is most often disbursed in arrears. The applicant must complete the project and
spend its own funds and then request reimbursement from NYS. Thus short-term financing is
critical to project success. An applicant cannot expect that NYS will provide funding up front to
get the project moving.



NCREDC CFA Process

Have a Project with a Funding Gap?

Is the project ready to start within the next year?

/L\ N(\

C;\ Does the project have interim financing > ]?0 you have a clear project (}esgription,
— needed to complete it before state funds are No timeline, and budget/financing?
8: disbursed at the end of the project?
< Do you have other funding sources in place? l Yes
p—
Complete Project Pipeline F
E Do you have a clear project description, ofipTefe Trojeet Tipeline Form
g timeline, and budget/financing?
7
Read the NCREDC’s 2011 Strategic Plan and yearly updates.
Does your project fit in with one or more visions?
Read the Available Resources Guide to find out which agency
& program for which the project may be eligible.
Pay particular attention to eligible applicant types, eligible and
ineligible activities, and requirements
Think you have a Priority Project?
Projects deemed a priority receive the full 20 points from NCREDC scoring
o~
)
o
o No
<
L. . Read the NCREDC Priority Project
Read the CFA Application Manual before start <
E cac e ppicatt 1 betofe Sarine No requirements. Does your project fit?
Q Start your CFA early. )
B The earlier it is submitted, the less chance there Yes
o is of technical issues.
T All applications are reviewed at the same time. Fill out and submit Priority Project
Nomination Form.
Apply All projects must also submit a CFA
One project per application. You can apply to different
agencies and programs for the same project. If you v
have multiple projects, submit a CFA for each. NCREDC chooses priority projects.
Priority Projects are included in the
State Agency(ies) NCREDC Scores NCREDC yearly update document.
score application application (up to Prior notification of Priority Project
(up to 80 points) 20 points) Status is not given.

N\ N

Agencies Submit Scores | NCREDC Submits Scores and Yearly Update of Plan

What Happens After I Apply?

Awards Announced late in the year

State Agency that is funding your project will Work with State Agency to develop your
contact you. This can take up to 6 months or contract. Generally, projects cannot start before
longer. a contract in is place.

an Award?

Start and complete your project. | —® | State Agency funds disbursed after project completion.

What Happens When I Receive

March 2014

Documents and Forms mentioned above for 2014 will be
available soon at www.northcountryopenforbusiness.com



http://www.northcountryopenforbusiness.com

North Country Regional Economic Development Council
North Country Opportunity Agenda

for the Tlonth Country

Program Description — 2014 Revision

Governor Cuomo established the Opportunity Agenda program, which allows Regional Economic
Development Councils to target resources and expertise to help overcome challenges that prevent poor
communities, families and individuals from fully participating in the State’s economic revitalization.

Poverty, unemployment and barriers to economic opportunity in the North Country are not limited to a
handful of communities or neighborhoods. These obstacles to success are ubiquitous throughout the
region and present challenges to individuals who are struggling to find a job; are underemployed; or lack
the training, skills and/or education to better their personal economic position. Within the North
Country, some of the barriers that have prevented economically distressed populations from pursuing
opportunities to economic prosperity include, but are not limited to:

e Insufficient job skills, education and/or training that enable the local labor force to meet an
employer’s needs, or to transition to new employment opportunities;

e High School Dropout rates/value placed on education/college completion;
e Large travel distances to job training and employment opportunities/Transportation; and

e Limited availability of, and/or inadequate quality affordable early care and learning childcare
services;

e Weatherization/Energy Services;

e Housing;

e Technology;

Each work group within the North Country’s plan supports the Opportunity Agenda strategies for
overcoming these barriers by highlighting and encouraging partnerships that promote their elimination.
As such, the North Country Regional Economic Development Council (NCREDC) has developed the North
Country Opportunity Agenda, a region-wide strategy that will invest new and existing CFA resources in
projects that: foster a business environment that provides residents with the opportunity to enter the
workforce and provide North Country residents with the tools they need to overcome economic barriers
and fully participate in the state’s economic revitalization. The North Country supports connecting
resources within our communities and region to build long-term family sustaining jobs and an innovative
economy that thrives on community partnerships that leverage our success. To implement North
Country Opportunity Agenda, the Council is seeking projects that are specifically designed to assist
economically distressed populations that are affected by one or more of the following criteria:

e Experienced significant job loss (either from a particular employer, plant closure or industry) in
the past five (5) years;

e Experienced a loss in markets due to foreign competition;
e A poverty rate of at least 125% of the seven (7) county average poverty rate;

e At least 50% of total student population that is eligible to participate in the federal free and
reduced —price lunch program;

[rev. 2014]



e A March 2014 county unemployment rate greater than the NYS average (7.3%),

e Residing in a county with a seasonal unemployment rate greater than 125% of the seven County
average;

e Experienced a population decline since the last decennial census (2000 to 2010);

e Residing in, or proximate to a Brownfield site, Environmental Justice Area or former Empire
Zone Investment Zone area;

e Residing in, or proximate to an area where at least 15% of the total property/land within has
been vacant, abandoned, deteriorated or is otherwise unavailable for industrial, commercial or
retail development or redevelopment;

e Significant barriers to attracting financing and/or investment exist; or

e A median household income of 51% or less than the statewide non-metropolitan Median
Individual Household Income (MH]).

Opportunity Agenda Projects that will be considered by the NCREDC must address one or more of these
challenges by satisfying one or more of the following:

e Provides incentives to complete high school education and enrolling in higher education or
completion of college. Advances e-learning, telecommuting, e-commerce and telemedicine
and/or boosts the sustainability of long-term learning, employment and investment in
distressed communities. Increase accessibility to broadband technology and provision of
education opportunities to improve digital literacy skills.

e Promotes on the job training programs that include skills-gap reversal measures,
apprenticeships, career awareness opportunities for middle or high school students, or
promotes additional academic and professional development opportunities for high demand
occupations by partnering with institutions of higher education and apprenticeship programs.

e Establishes advanced manufacturing programs to remediate skill gaps and prepare the
workforce for current employer needs.

e Create collaborations within the community/region to remove transportation and quality
affordable early care and learning childcare services as barriers to employment.

e Establish partnerships with banks and lending institutions to create incentives for small business
startup and that support micro-business/self-employment opportunities.

e Establishes funding, services, and/or energy conservation, resource, and financial literacy
education to assist low-income populations that are adversely affected by escalating costs of
home heating services, home repair, quality housing, and home safety repairs.

e Benefits households where the average age is 50% or more than over 55 years of age.

e Benefits communities with an outmigration rate for persons under the age of 35 that exceeds
the regional average.

e At least 13.9% of households who participate in the project are enrolled in SNAP/Food Stamps.

e Provides at least 51% of jobs that are created or saved to low-mod income individuals.

Projects that are selected as a part of the North Country Opportunity Agenda must also demonstrate the
ability to: help move impoverished people into jobs; promote private-public partnerships in job
investments; overcome a particular challenge to economic participation; and help revitalize distressed
communities. Opportunity Agenda Projects must also demonstrate that it satisfies one or more of the
Visions detailed in the Regional Council’s Transformational Plan, and/or the North Country Sustainability
Plan. North Country Opportunity Agenda Projects may serve a particular area or be multi-jurisdictional.



Applicants with projects that can advance the North Country Opportunity Agenda are encouraged to
complete and submit a Consolidated Funding Application, a Priority Project Nomination Form, and an
Opportunity Agenda Nomination Form.

The Council’s Priority Project Selection Committee may consult with the Council’s Opportunity Agenda
Work Group and other relevant work groups as they review project proposals. The Committee will
recommend Opportunity Agenda projects to the NCREDC for endorsement and be incorporated into in
the Council’s Implementation Agenda and Annual Report that is due in Fall 2014.



North Country Regional Economic Development Council
Public Participation — 2014

The Regional Council Public Participation process is a key component of driving the vision and ensuring
the North Country Regional Economic Development Council is achieving a bottom up approach. Given
the geographic size of our region, we have emphasized the need to stay connected to our constituents to
bring the diverse nature of our economy into North Country planning. Council Co-Chairs Garry Douglas
and Tony Collins take special pride in visiting each of the seven counties of our region on an annual basis
to connect with the communities and seek public input. The Public Participation Committee for the
Regional Council consists of a committed core including Council members, the co-chairs, and State and
Local agency representatives. The committee meets throughout the year via conference call and at
Regional Council events and has continued successful past efforts in public outreach along with new
strategies for community engagement. The committee and the Council are committed to ensuring the
citizens and businesses in the North Country are involved and aware of the Regional Council’s activity.

Public Forums, Council Meetings

The NCREDC has been very successful and aggressive in garnering community feedback at the local
level. The public forums are open to all citizens and have attracted private individuals, private
businesses, representatives of non-profit agencies, and officials with regional and local economic
development agencies and local governments. The Council held public forums in each of the seven
counties for a fourth consecutive year. Co-Chairs Anthony Collins and Garry Douglas lead these forums
with additional council members in attendance. We note that these sessions have been held in different
locations in each county (where possible) to ensure the Council is visible throughout the region. In 2014,
Public Forums were held at the following locations:

Date County Location City

June 3 Lewis Lowville Fire Hall Lowville
June 3 Jefferson Jefferson Community College Watertown
June 3 St. Lawrence Clarkson University Potsdam
June 4 Clinton SUNY Plattsburgh Plattsburgh
June 4 Hamilton Indian Lake Theater Indian Lake
June 4 Franklin Wild Center Tupper Lake
June 5 Essex ORDA Conference Center Lake Placid

Our public forums are an opportunity to provide information to the public on the regional council process.
The Council members also hear updates on past funded projects and listen to public comments on
potential projects and current issues facing the region as the Council prepares to update its strategic plan.

While Potsdam is considered the most centrally located community in the North Country Region, the
Council’s meetings are held in various locations across the region. This allows council members the
option to visit other areas of the region and to provide the general public with the opportunity to meet
council members, hear about the progress of the council, and provide comment on issues facing their
communities.

In addition, Our Council, through the Public Participation Committee, provides specific regional
information at the NYS sponsored CFA workshops. These workshops were held in Watertown at the
Dulles State Office Building June 20 and Plattsburgh at Clinton Community College May 27.



The Regional Council has been successful with this effort to go directly to the residents of the region via
public forums, council meetings and training sessions. With the vast size of our region, it can take two
hours for an individual to drive to a meeting in a central location. We have gone above and beyond the
norm by bringing meetings and forums to the outlying areas of the region.

Other Events and Organizations

The North Country Regional Economic Development Council has focused on participation in a variety of
community and municipal events. We have been active participants or exhibitors at the:

Common Ground Alliance in Long Lake

North Country Clean Energy Conference in Lake Placid

Tug Hill Local Government Conference in Watertown

APA Local Government Conference in Lake Placid

St. Lawrence County Symposium in Canton

Lewis County Development Conference in Lowville.

We are present at local chamber of commerce events and business fairs. The Council has active work
groups in tourism, agriculture, Adirondack Park, clean energy, and global commerce. Through these
work groups we connect with dozens of community members across the region. The NCREDC is
working closely with the North Country Alliance, Adirondack Economic Development Council, seven
county industrial development agencies, Development Authority of the North Country, North Country
Chamber of Commerce and others to provide outreach to businesses in the region. In 2014, the Council
continued its strong interaction with the higher education community. Our HEARD (Higher Education
and Research & Development) Consortium continues to meet to investigate cooperative efforts by our
region’s colleges and universities, and council members and staff have worked actively with these
institutions and NY'S representatives on the START-UP NY initiative and institutional plans.

The NCREDC and its HEARD members joined with the Rockefeller Institute and the region’s two public
television stations to host two community seminars to discuss the many ways the colleges, universities
and research institutes across the region contribute to the economic renaissance of the North Country. On
Sept. 26, 2013, Clinton Community College in association with SUNY Plattsburgh hosted "How Two
Colleges Have Helped Plattsburgh Become Montreal’s U.S. Suburb" while Clarkson University, St.
Lawrence University, Jefferson Community College, Trudeau Institute, SUNY Potsdam, Paul Smith’s
College and SUNY Canton held a forum on “Building the North Country’s Innovation Economy Through
Technology Commercialization & New Business Start-Ups" on Oct. 7, 2013. The local public television
stations made documentaries from both of these sessions and were aired regionally and made available on
their websites.

Digital Connections and Media Outreach

The NCREDC has maintained an active and informative website
http://regionalcouncils.ny.gov/content/north-country, which is as up to date and comprehensive as any
other council’s site in the state. During 2013, the council initiated e-mail newsletters to disseminate
information. In early 2014, we migrated to a blog posting. Via this medium, we reached approximately
1,000 e-mail addresses for private individuals, business owners, local municipal officials, etc. Blog
postings are released multiple times per month and highlight information on council-supported projects,
the CFA process and other on-line news articles. In addition, the council continues to maintain a
Facebook presence https://www.facebook.com/NCOpen4Business thanks to Clarkson University. Our
page has over 300 likes and receives dozens of views for every new item posted.



http://regionalcouncils.ny.gov/content/north-country
https://www.facebook.com/NCOpen4Business

The NCREDC, in cooperation with the Empire State Development Press office, provides media updates
regarding council meetings, events and news stories on key project activities throughout the year. These
news releases are provided to the major newspapers, radio and television stations and other media in the
region. Regional Council representatives hosted a number of celebratory ground breakings at NYS-
funded projects throughout the region during the past year. The public was invited to events at the
Clayton Hotel, Fort Drum biomass project, Lyons Falls paper mill, Mercy Hospital Redevelopment,
Whiteface Veterans Highway Revitalization, Trudeau Partnership and Clarkson partnership with New
York State, and others. We have a vast region and we believe we have provided wide distribution of
information on the activity of the Regional Council.

North Country Outdoor Promotions
The North Country Regional
Economic Development Council
hosted Governor Andrew Cuomo in
a variety of opportunities to engage
the public and recognize the
tremendous  outdoor  recreation
assets in our region. The second
Whitewater Challenge was held on
July 20 in Indian Lake, NY.
Winter recreation was highlighted
by visits to the Tug Hill in Lewis
County in January, and a Winter
Challenge was held in Lake Placid
March 9. By highlighting the
natural beauty and outdoor
resources of our Region, our : _ 2
council continues to demonstrate to the public our commitment to growth and a dlverse economy




North Country Regional Economic
Development Council
2014

Workforce Survey




Survey Background

= The WDC was charged with surveying key clusters to
determine needed skill sets and potential gaps in those
skills.

= In conjunction with the Clarkson University Graduate
Consulting Group, the WDC delivered the Workforce
Survey to 230 companies.

= 49 companies responded
30 large (30 or more employees)
* 19 small (29 employees or less)




Survey Summary

Review of the 5 Year Needs data shows that positions will
remain stable with no significant increases or decreases Iin
any category projected.

The most utilized formats for skills training:
* In-house or OJT - 93.0%
e Seminars - 79.1%
* Private vendors - 62.8%

95.3% of respondents stated that occupational/skills
development would be “very valuable” or “valuable” in
Improving their workforce.

Soft skills and communication skills were rated as “very
valuable” or “valuable” by 81.4% and 90.7% of
respondents, respectively.



ltems of Note

* The North Country has a plethora of training and
educational opportunities. However, not all programs are
available in all areas of the NCREDC territory.

« The North Country employment picture may differ from
national or state profiles. The types and size of industries,
seasonal flux, regional economic conditions and reporting
formats may influence the data.
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g Observations

= Employers need to train a small number of employees and
are looking for job specific training. These scenarios do
not support the creation of new training programs.

IIIIIIIIII

= Employers are not familiar with training programs and
opportunities available in the area.

= Employers of all sizes are having difficulty with the
“soft” skills of entry level applicants. Applicants are
often lacking communication, problem solving, teamwork
and/or punctuality skills.




Observations

= The primary reasons applicants are rejected for positions
are the lack of hard and soft skills.

= Employers are reporting difficulty in filling middle skill
level positions.

= Most companies want 3 to 5 years of experience. By the
time employees reach that level of experience, they have
moved out of the area to pursue their careers.
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http://currentapps.com/index.html
http://timelessframes.com/?pid=1118045709

Strategies

= Collaborate with mobile trainers to provide core or
foundational skills for training participants within
businesses.

= Create a network of employers that wish to receive
Information on continuous training offerings to better
facilitate training.

= Work with NYS DOL to engage companies and educate
employers about the registered apprenticeship programs.
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= Support and promote Science, Technology, Engineering
& Math (STEM) education and 215t Century skill sets In
all grades.

= Work with training providers and employers to determine
employer driven training programs to meet future needs.

= Promote internships and co-ops for students who have
their degrees but do not meet the minimum experience
requirements.

ALLEN = VANGUARD’

® Defeating the Threat ®



,FiberMark Challenges

= Connecting in-house and external training opportunities
has been a challenge, particularly in the area of
apprenticeships.

= Many small companies do not know about options for
training, and lack knowledge of how to obtain this
Information. This is a challenge for NYS DOL to be more
visible to businesses.

= Current elementary & secondary programs do not
Incorporate project-based learning or address 215t century

skills.
Plattco
: Corporation


http://plattco.com/index.html

Challenges

= Federal budget cuts have limited available training funds

at a time of transition in workforce needs.

= Hosting interns and co-ops does take work on the part of

the participating business.
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Impact of the Survey

= Pages 30-95 of the Workforce Survey Booklet will be
posted on multiple websites:
« BOCES websites for use with Gateway, Workforce
2020, and career exploration
* One-Stop websites for working with customers
« NCREDC website
« WIB websites

= School guidance counselors will be informed of the
survey and where to find it for career pathways
discussions with students.
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vangemmnerasue NEXT STEPS

= Repeat the survey In 2-3 years to determine changing needs

= Communicate with NYS DOL on apprenticeship programs &
business service needs

= Form a coalition of training providers, to include educational
entities, WIBs, WDI, CITEC, MACNY & other manufacturing
committees to make our training more business focused

= Further support STEM education and programs
= Promote the importance of internships and co-ops
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NCREDC Committee Members

Cheryl Mayforth, Chair Paul A. Grasso
Executive Director President & CEO
Jefferson-Lewis WIB The Development Corporation
Michele Armani Thomas A. Plastino
Director of Special Programs Deputy CEO/CFO
North Country WIB St. Lawrence County IDA
.. Executive Director
| Paul DeDominicas | St Lawrence WIB
Director of Center for Community &
Workforce Development Mary Margaret Small, Ed.D
Clinton Community College Office of Educational Partnerships
Gregory Hart Clarkson University
Regional Director Jeffrey D. Taylor
Workforce Development Institute Director

Clarkson University Career Center



Special Thank You & Appreciation

Clarkson University Career Center
Jeff Taylor and his staff

The WorkPlace, Watertown, NY
Angel Munson & Amanda Whitson

Clarkson University, Office of Educational Partnerships
Dr. Mary Margaret Small

Clarkson University Graduate Consulting Group

NYS Department of Labor Market Analyst
Anthony Hayden



«Slide 11: School guidance counselors will be informed of the survey and
where to find it for career pathways use with students- change “use” to
“discussions”



North Country Regional Economic Development Council
Workforce Development Work Group
2014 Report

Strategies

10.

Promote and collaborate with mobile training providers such as CITEC, Manufacturers
Association of Central New York (MACNY), and the Workforce Development Institute (WDI), to
provide core or foundational skills for training participants within businesses.

Create opportunities to pull a number of employers together to better facilitate training. This
approach has been taken in safety and technical training. The need is to create a network of
employers that wish to receive information on continuous offerings that they need.

Provide meaningful career exploration opportunities for students to better prepare them for
tomorrow’s in demand careers.

Link the local job descriptions in survey to specific career pathway clusters and work to develop
a concrete link for students/families outlining steps a youth would take to successfully complete
each pathway. Each pathway should include: career exploration, work readiness assessment,
job experience, business mentoring/internships, etc, and externships for educators/program
providers that takes a student from middle school through to the career.

The process of becoming a sponsor and participating in a registered apprenticeship program
offers employers the ability to pull talented workers within organizations and provide them with
a pathway to expand their skills. The NYS DOL needs to be more engaged with companies to
educate employers in order to develop more programs.

Effort needs to be made to promote the National Work Readiness Credential (NWRC) into
schools and pre-employment so that businesses recognize the value of this credential.

Support and promote Science, Technology, Engineering & Math (STEM) education and 21°*
Century skill sets in pre-school through high school.

Workforce Investment Boards (WIBs), WDI, CITEC & MACNY should increase marketing and
collaboration efforts to promote training possibilities.

Georgetown University Center on Education and Workforce reports by 2018 63% of all jobs will
require training beyond high school. WIBs, WDI & CITEC should work with training providers and
employers to determine employer driven training programs to meet future needs.

Employers should look at less experienced employees and grow their workforce. Internships and
co-ops should be encouraged as only at 20% of businesses currently offered these opportunities.
Employers should grow intern and co-op opportunities for students who have their degrees but
do not meet the minimum experience requirements.



Progress
Workforce Development Work Group introduced the results of the Manufacturing and Transportation

survey. A copy of the report can be found at:
http://www.co.jefferson.ny.us/Modules/ShowDocument.aspx?documentid=10242

Vision: Energize our communities by building on growth in aerospace, transit equipment, defense,
biotech, energy and manufacturing industries.

Growth in the workforce at:
New York Air Brake, $93,240.00 in On-the-Job training funds.
Knowlton Technologies $10,000.00,
Timeless Frame, $17,000.00 provided in 2013

Jefferson-Lewis BOCES in cooperation with area manufacturers, Workforce Investment Board, Jefferson
county Economic Development, CFA awarded to Jeff-Lewis WIB to train long-term unemployed. First

class began on 3/18/14.

Recruitment and On-The-Job training contracts being developed with priority project , 1000 Island
Harbor Hotel, Clayton to open in summer of 2014. 150 newly created positions.

Customized recruitments with various manufacturers at the Workplace to fill positions.

Vision: Leverage our gateway to Canada

June 4-5: Jefferson-Lewis WIB Director, Cheryl Mayforth, Executive Director of NYATEP, Melinda Mack
and North Country Economic Development, Paul Grasso spoke at the Eastern Ontario Training Board
conference in Cornwall, ON to better relations and exchange ideas and best practices. Plan is to have a
joint meeting with those areas which border the region in September, 2014.

Vision: Innovate effective rural healthcare and education delivery networks

Trained 94 individuals and invested $115,850.00 in healthcare training


http://www.co.jefferson.ny.us/Modules/ShowDocument.aspx?documentid=10242
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NORTH COUNTRY TOURISM
INVESTMENT MARKETING
PROGRAM

Positioning the North Country for revenue and employment growth through tourism investment.

Development Authority of the North Country



NORTH COUNTRY TOURISM INVESTMENT MARKETING PROGRAM

North Country Tourism Investment Marketing Program
Overview

As the North Country Regional Economic Development Council’s Tourism Workgroup’s
strategic plan has evolved, the clear need to market the region to both consumers and
investors has emerged. For tourism to have a transformational impact on the North Country, it
has to grow both the audience (tourists) and its base of providers. The region has significant
experience and success in marketing itself to consumers, but needs to attract the product that
will, in turn, increase the number of visitors.

The Tourism Investment Marketing Program proposes to take a proactive, targeted approach
toward attracting both small business entrepreneurs and larger investors for North Country
tourism enterprises. It is a sector-driven effort that will be implemented to compliment, support
and enhance the existing efforts of local economic development organizations as well as private
business brokers.

This is a business-to-business marketing program that will work to position the North Country as
an attractive investment opportunity for tourism enterprises.

MARKETING PLAN PAGE | 1



NORTH COUNTRY TOURISM INVESTMENT MARKETING PROGRAM

Situation

Communities across the seven-county North Country region have identified similar challenges
and opportunities, as the Tourism Development Working Group learned in 2011 from 45
different key stakeholders during the course of six meetings held across the region. The
similarities in challenges and opportunities between communities at opposite ends of the region
like Port Henry and Cape Vincent for example, reinforce the concept that the North Country is
unified in its desire and ability to transform into a major regional visitor destination.

Common challenges (impediments) include:

e Aging civic infrastructure or infrastructure that cannot support additional development;

¢ Lodging and amenities that do not meet current visitor expectations;

e The seasonality of many facilities;

¢ Declining access to the waterfront, a key visitor attraction;

e Current New York State economic development programs that offer limited possibilities for
rural tourism-related businesses;

e Tourism has not been viewed as an economic driver by the traditional economic development
community and;

o Critical select state policies and regulations are unfavorable to tourism development in rural
areas.

Common existing conditions include:

¢ An abundance of vast, natural beauty and water in the form of lakes, rivers and streams,
characterizes the entire region;

e Unparalleled four-season recreational opportunities;

e More than 120 million potential visitors live within a day’s drive of any part of the region;

e The small communities in the region offer a variety of “personalities” and experiences
authentic to the region and;

e The region contains a significant number of historic places and landmark sites that are key to
American history.

Research conducted by regional tourism organizations indicate that visitors come to the North
Country to engage in outdoor activities, for the opportunity to dine, relax and shop, to sightsee
and to experience heritage and arts and culture activities.

The North Country region has the critical mass of outdoor scenic and recreational opportunities
that attract millions of visitors each year. However, many North Country communities throughout
the region lack the “products” to entice visitors to spend additional dollars: up-to-date lodging,
downtown village shopping opportunities, dining options, guided recreational experiences, and
arts and culture offerings. The lack of these amenities prevents North Country communities from
capitalizing on their assets. Lost visitor dollars prevent job growth. These are the same
amenities that make communities great places to live and help attract additional private
investment that will lead to a diversity of jobs to support them and grow the regional economy.
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NORTH COUNTRY TOURISM INVESTMENT MARKETING PROGRAM

Existing Tourism Properties

Properties in need of fresh investment are currently on the market across the North Country.
Lodging properties, golf courses, marinas, campgrounds and other business opportunities are
marketed in whatever manner existing owners choose. A brief Internet search of North Country
real estate listings yielded dozens of these properties on the market in early 2014. Some are
simply listed with local realtors, others through business brokers, neither of which have
expertise specific to the tourism-related market. Prospective buyers are rarely presented with a
case that includes available public incentives for redevelopment or a broad picture of the
tourism climate and potential in the region. A key activity of the TIAP would be to collate a
database of currently available tourism businesses and support efforts to market that real estate
to investors with the capacity to operate successfully.

Community Development

North Country communities have been active in developing tourism master plans, waterfront
revitalization plans, and downtown improvement plans that often have significant tourism
components. But, attracting investors to implement the visions outlined in plans is usually
dependent upon the limited contacts and resources available to small communities. The TIAP
effort would work to connect communities with like-minded investors to implement tourism
visions.

Gap Analysis and Emerging Opportunities

Communities have also identified gaps in services and facilities that represent business
opportunities. Translating those gap analyses into tangible business plans will attract
entrepreneurs willing to develop new enterprises.

In short, the TIAP program would identify and market tourism business opportunities.

The effort to simplify the pathway to North Country tourism investment is especially critical in
reaching foreign investors. Traditionally, most North Country tourism enterprises have been
home-grown, the result of a prior familiarity with the region or incremental expansion from
nearby markets. The region will need a more collaborative and broader marketing approach to
make the case to investors from further afield.
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Regional Alignment

This approach proposes to leverage regional collaboration in attracting investment by focusing
on a sector that has been identified as a transformative opportunity for multiple communities
across the region. Successful marketing to investors in the tourism and hospitality sector
requires targeted outreach. The proposed program will organize efforts across communities
and encourage cooperation between tourism promoters and industrial developers. It impacts
several goals in the North Country’s regional plan:

e Leverage our gateway to Canada, the nation’s largest trading partner, to lead the State
in global investment:

o This project will market hospitality-sector opportunities to North American and
global investors to position the North Country as an American investment zone
situated in close proximity to Montreal, Ottawa and Toronto with access to both
their affluent residents and their international airport capacities for servicing
overseas visitors.

e Attract and nurture entrepreneurs through innovation to catalyze the highest per capita
rate of small business start-ups and expansions in the state:

o Tourism investment in the North Country tends to be very entrepreneurial. North
Country success stories in tourism entrepreneurship illustrate opportunities to
attract young people to build businesses and early retirees seeking “lifestyle
business” opportunities. This project will work to connect entrepreneurs with
both traditional tourism enterprises and innovative new enterprises that serve a
changing tourism market.

e Invest in community development infrastructure that expands opportunities and capacity:

o Tourism investments are a critical part of both the real estate and sales tax base
of many North Country communities. The “export product” of a tourism
experience produces tax income critical to on-going funding of infrastructure
used by the entire community. Moreover, tourism businesses themselves —
recreation facilities, meeting spaces, and lodging —build community infrastructure
of another type that bolsters the livability of a community and attracts additional
residents.

e Elevate global recognition of the region as one of the special places on the planet to
visit, live, work and study:

o This effort proposes to put in place new and innovative marketing tools that will
allow the North Country to present itself to a much wider audience as special
place to invest in hospitality, recreation and tourism enterprises. The effort will
build on already widely-recognized destination brands such as the Adirondacks
and Thousand Islands.

MARKETING PLAN PAGE | 4



NORTH COUNTRY TOURISM INVESTMENT MARKETING PROGRAM

e Activate tourism as a driver to diversify our economies by creating demand to accelerate
private investment:

o This program will attract the types of investments that have been identified by
communities as important to the overall economic vitality of the community.
Hospitality and recreation business supported by tourism will enhance the
livability of communities and assist in retention and attraction of non-tourism
enterprises.

Consistent with an initiative identified at the Governor’s Tourism Summit

One of the initiatives identified at the 2014 Governor’s Tourism Summit is related to destination
development. Such an initiative is closely aligned with the goals of the North Country’s Tourism
Investment Marketing Program. The objective of this marketing program is to not only create a
roadmap for private investment, but to encourage investors to proceed down that road.

e Informing Destination Development:

o A gap analysis will help identify transformative tourism infrastructure and marketing
challenges and opportunities, and create a roadmap for public and private
investment in the tourism sector.

Tax Base Enhancement

North Country communities generally rely heavily on residential properties and sales taxes to
fund government operations.

Tourism and hospitality enterprises pay taxes on their real property and collect sales taxes from
the visitors they serve, providing valuable incremental income to the tax coffers of host
communities. As an example, 43% of the Town of North Elba’s (Lake Placid) commercial
property taxable value is related to lodging (motels, hotels, resorts). In the Town of Alexandria,
54% of commercial and agricultural valuation is based on lodging, marinas, attractions and golf
courses. These taxes are paid with dollars that visitors bring into the community from outside
the area.

Opportunity Agenda

While this program does not propose to single out blighted areas or transition from poverty,
tourism investment can assist in addressing these concerns. Several sectors of North Country
tourism enterprises lend themselves to micro-enterprises and self-employment; recreational
guides, small lodging, and agri-tourism operations all fall into this category. The program will
also address seasonality as it works to attract businesses that can contribute to maintaining
destination activity and employment beyond the core summer season.

MARKETING PLAN PAGE | 5



NORTH COUNTRY TOURISM INVESTMENT MARKETING PROGRAM

A Platform for Sector-based Collaboration

The TIAP will focus its collaborative efforts to capitalize upon the existing and diverse tourism
and hospitality strengths across the seven-county region to attract additional significant
investment to enhance the tourism product inventory. This innovative program will pull together
expertise in tourism business planning, real estate brokerage and marketing to specifically
target investors in this sector and use existing economic development programs to bring those
investment dollars — and jobs — to the North Country

The vision for the Tourism Investment Marketing Program (TIMP) is to use initial grant funds to
develop an operational framework and set of marketing tools to put in place a program that can
be financially supported on an on-going basis through a regional collaborative effort. The reality
is that investment attraction is long term process of preparing for and identifying opportunities
and building relationships. It less likely that direct success will be achieved in the initial fiscal
year, than as a result of a sustained regional effort.

The success of the grant-funded phase will be largely evaluated by its achievements in
assembling a partnership that will fund and support an on-going effort. The funding request will
fund a start-up effort, but it will also demonstrate the interest in sustaining a program through a
term that will allow for a true evaluation of its results over a realistic timeframe.

The collaboration between Jefferson, Lewis and St. Lawrence Counties in developing the Drum
Country Business initiative is an example of how this approach can further existing economic
development programs. Drum Country Business capitalizes on the attractiveness of investing
in a military community, presenting the entire area impacted by Fort Drum as a single region.

Using the regional approach, communities can more effectively attract targeted sector
investment. Ideally, the program could be launched with assistance from a State of New York
grant and then maintained within a host agency at a $100,000 - $150,000 annual budget based
on funding support from various organizations across the region.

The Development Authority of the North Country has experience in similar efforts, having taken
a leadership role in creating the Drum Country Business program. The Authority is stepping
forward to act as the sponsoring agency to create the tourism sector-based investment
marketing program.

MARKETING PLAN PAGE | 6



NORTH COUNTRY TOURISM INVESTMENT MARKETING PROGRAM

Target Audiences

As the operational framework for the program is developed and refined, a set of target
audiences will be identified based the region’s capacities and current development trends. The
program will use these targets to inform its digital media strategy, as well as its participation in
trade shows and development missions. Potential target audiences include:

Small Lodging Specialists
e The boutique sector of lodging is currently outperforming most other types of lodging
investment, yielding solid occupancy and REVPAR (revenue per available room)
numbers. Investors with an interest in redeveloping or building small lodging operations
will be ideal targets for this sector.

Lifestyle Entrepreneurs
o As “Baby Boomers” reach retirement age and are receiving intergenerational transfers of
wealth, the interest in lifestyle businesses is growing and hospitality-related businesses
are a prime target of this group.

Waterfront Development Specialists
o With many Local Waterfront Revitalization Plans in place throughout the region and
communities active in implementing those visions, opportunities are emerging for private
development on attractive parcels that fit within a community’s defined growth strategy.

Vacation Home Destination-Impacted Businesses
¢ The North Country has over 50,000 vacation homes. As vacation homeownership
evolves, new business opportunities are emerging as these seasonal homeowners are
finding their “vacation communities” attractive options for permanent residency and
business ownership.

Marketing Strategies

This program is a business-to-business marketing effort and will utilize marketing strategies
consistent with best practices in tourism and hospitality property marketing. Rather than
implementing a campaign with broad consumer reach, this program will be mindful of the
complex decision making involved and organize an information rich marketing strategy narrowly
focused on the tourism and hospitality investment world.

The program will develop essential marketing tools and deploy them through a marketing effort
that seeks to build relationships with a long term return.
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ROI Metrics

This program will able to more closely track its impact on final sales than traditional consumer
tourism marketing due to the availability of measureable results. By monitoring the progress of
property sales, specific development projects and prospective investors aided by the program,
metrics can be developed to reflect the progress made in facilitating economic development in
the region. Metrics to measure ROI include:

e Real estate transaction value
o The value of real estate transactions which received support from components of
the marketing effort will be tracked.
e Real property value
o Incremental improvements in the property tax base related to tourism investment
will tracked.
e Sales projections value (tax income)
o The value of sales and associated tax generation derived from new businesses
or redeveloped businesses impacted by the program will be tracked.
e Employment and payroll projections
o Employment and payroll projections from new businesses or redeveloped
businesses impacted by the program will be tracked.
e Gap filling and meeting community objectives
o The program will monitor success in attracting investments that fill identified gaps
in a community’s tourism “products” or assist the community in furthering defined
tourism planning objectives.
e Relationship development indexes
o Since successful and strategic investment demands the development of
relationships and patience in cultivating both investors and the marketability of
opportunities, the program will also monitor its progress in developing
relationships that may lead to regional development.
=  Web traffic
= Social media interactions
» Personal presentations
= Direct inquiries
» Referrals made
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Marketing Planning — Contractors and Staffing

Accomplishing the goals of the tourism investment marketing project will require the application
of a number of skill sets:

Tourism Business Planning Skills
The program will need to tap staff with business planning skills to manage a
collaborative effort and create an outreach program that identifies investment
opportunities throughout the region as well as the priorities of participating
communities.

Real Estate and Brokerage Skills
It is imperative that the tourism investment program be aggressive in supporting
the marketing of specific investment opportunities. The initiative will need to
engage the services of individuals who have the knowledge, skills and contacts
related to brokering business investments. The goal of the initiative will be to
enhance the effectiveness of realtors and business brokers, not circumvent them.

Marketing & Communication Skills
The program will need to engage professionals with the ability to design and
deploy a marketing program across various media that is well designed and
created with an awareness of the intended audience.

Based on the needed skills and the likelihood of a modest on-going budget, it is highly unlikely

that the program would be embodied in a single individual. More likely, it will require some mix
of contractors on retainer and staff that is shared across other programs.
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Marketing Planning —research and organization
Project Phase 1
¢ Organize support across North Country destinations for an on-going Tourism Investment
Marketing effort.
¢ Engage consultant(s) to create an operational framework (months 1-3)
= Create structure of partnership
e Establish host agency relationship
e Create oversight/organizational structure
= Define and establish working relationships with:
e Business brokerages
e Local Economic Development Corporations
e Tourism Promotion Agencies
¢ Municipalities
¢ Individual investors
= Organize business plan for ongoing program
¢ Funding model
e Baseline budget

Implementation of this marketing program will require the engagement of regional partners
under a new operational framework. While Tourism Promotion Agencies have experience in
attracting consumers to destinations, they generally have few marketing tools that relate to
attracting business investment. Likewise, industrial development agencies are experienced in
attracting employers, but have not organized marketing plans that are designed to attract
investment in a destination. Unlike targeting a manufacturing or technology sector, attraction of
tourism investment is inextricably linked to the complex web of activities and products that
defines a destination.

The first step in the proposed marketing initiative will to put in place a structure that can fine
tune the implementation of sales, promotion and advertising efforts and effectively respond to
interest generated through the effort.
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Marketing Activation

Project Phase 2

¢ Engage professionals to develop basic toolkit
= Create and deploy functional website (months 3-6)
e Key business planning information related to tourism
o Database of available opportunities
¢ Community profiles featuring tourism planning objectives and opportunities
for partnership
= Develop and produce collateral (months 3-4)
e Create graphic treatments for ads, printed literature and trade show exhibits
= Develop background materials for tourism business plans (months 3-6)
e Assemble available market information in central location
e Create reports from existing public sources to reflect North Country
opportunities
e Develop initial database of tourism investment opportunities (months 3-6)
= EXxisting properties on market with agents
e Lodging, recreation facilities, attractions
= Parcels targeted for tourism development
¢ Waterfront revitalization areas, downtown districts, highway interchange
locations, etc.
e Develop plan for personal recruitment efforts with a tourism development specialist (months
3-6)
» Identify and contract for presence at key trade events
= |dentify opportunities for targeted personal solicitation

Based on direction from engaged partners, the second phase of the marketing program will be
to develop a marketing toolkit for the program. Like the Drum Country Business effort, the
toolkit will adapt existing branding to a business investment marketing program. The challenge
will be to identify the key drivers for North Country investment attraction utilizing brands such as
Adirondacks, Thousand Islands, Tug Hill, etc. The marketing tools will also be tailored to
establish positioning for the North Country based on the type of investment identified as the best
opportunity. For example, targeting individual, small scale investors would result in a different
positioning than targeting larger investors building national branded products. Targets
established in Phase One will also inform the selection of trade events and the development of
prospect files for personal presentations.
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Marketing Activation

Project Phase 3

¢ Implement personal recruitment efforts with a tourism development specialist (months 6-18)
¢ Relationship building with investors
e Patrticipation in trade events and shows
o Deploy marketing collateral and business-to-business marketing effort (months 8-18)
¢ Digital media advertising
e Direct mailings
¢ Identify transformational projects within Tourism Destination Area plans and locate
investment leads (months 12-18)
e Target special assistance to tap opportunities in region

With a partnership established and tools in place, the project’s activation phase will take a two-
pronged approach. As in any business-to-business marketing effort, personal relationship
building will be an important component. Program partners, staff and contractors will collaborate
to focus on key influences and leads. Since hospitality investment events are in place around
the globe, participation in appropriate events to help us reach our goals will be evaluated as a
potential means of marketing the region.

The program will employ digital advertising using careful audience targeting to increase the
visibility of the region’s tourism investment opportunities on key web platforms. This effort will
be supplemented by a proactive social media effort along with content placement through a
publicist.

Onward

o Continued recruitment, with maintenance of marketing components and databases, plus
expansion of business plan portfolio and tracking of metrics to measure success.
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Budget

North Country Tourism Investment Marketing Program

18 month start-up budget

Income New York State grant $225,000
Income Underwriting from TPAs & IDAs $75,000
$300,000
Expenses:
Marketing Planning
Consultant costs Development of operational framework $25,000
$ 25,000
Marketing Activation: Toolkit and Collateral Development
Website design/updates Website development and management $35,000
Productions costs, av - print | Graphic treatments development $5,000
Production costs, print Printed collateral production $15,000
Production costs, av - print | Tradeshow displays & equipment $10,000
Consultant costs Res_earch and assemble destination $15,000
profiles
$80,000
Marketing Activation: Advertising, Promotion & Representation
Other (Trade events) Participation in trade events $ 25,000
Media advertising, digital Digital media advertising $45,000
Other (Representation) Media relations contractor $25,000
Other (Representation) Product representation contractor $40,000
$135,000
Administration Program management specialist $60,000
$60,000
$300,000

% of
Total

75%
25%
100%

8%
8%

12%
2%
5%
3%
5%

27%

8%
15%
8%
13%
45%

20%
20%

100%
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Budget Line Items
Income:

State of New York Grant
The program propose to receive $225,000 in state grant funds toward expenses over an
eighteen month start-up cycle. The grant represents 75% of the anticipated income.

Regional partner underwriting

The program will raise $75,000 in underwriting from Tourism Promotion Agencies and other
partners for the eighteen month start-up. Ongoing, it is anticipated that regional partners will
provide $100,000 to $150,000 in annual funding to extend the program at least through a five
year cycle.

Expenses:

Marketing Planning

Cost to engage a consultant to develop the operational framework for the group. The plan
would include establishing operating procedures, organize a plan to sustain the program long-
term, and identify specifics for initial marketing strategies and priorities.

Website design and management

The program’s main public face will be a website that presents destination profiles, key market
data, specific business opportunities, information on incentives, and provides a route for further
inquiry.

Graphics treatments
The program will commission a style handbook with specific treatments for digital and print
communications to assure message consistency.

Printed Collateral
Since personal presentations and trade events will be an important part of the marketing
program, a modest supply of printed materials will be needed.

Destination profile development.

In order to demonstrate business opportunities, consultants will use Tourism Destination Area
nominations now in process throughout the North Country as the basis to develop marketable
profiles of North Country destinations and their associated business opportunities.

Trade Events

The program will engage with hospitality and tourism industry investors through participation in
key events. A number of tourism investment events occur annually, including major national
events are based in New York City.
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Digital Media
Online advertising will promote the program and its website utilizing target display ads, paid
search and paid social media.

Media Relations Representation

It is contemplated that media relations representation can be highly effective for this program in
placing content on investment related sites, reach trade media and organizing familiarization
tours for influencers.

Product Representation Contractor

Well informed representatives with solid industry knowledge and connections can be highly
effective in carrying the marketing message to key contacts. The program will likely use
contractors for representation at trade events and in organizing contacts with prospects.

Administration

Although the program is will be hosted by DANC, expenses specific to the program will need to
be covered by either grant income our underwriting from regional partners.
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North Country Regional Economic Development Council
Agriculture Work Group
Report on Key Strategies 2013-14 and Opportunities for 2014-15

Key Strategy Title:
Invest in agricultural as we help feed the region and the world.

Progress in 2013-14:

1) NCREDC funded projects update
Adirondack Meat Company —Complete

O

@)

Built and running
80 farmers attended the open house and tour

o Applying to move from 10/day to 50/day

North Country Branding —In Process
DANC - Value-Added Agriculture Loan Fund — In Process
Tug Hill Vineyard Wine Expansion project — In Process

North Country Pastured, Portable Chicken Slaughterhouse — In Process

Food hub projects NIFA and NNYADP — $123,000 —Funded
Completion Date 2016

CCE will be conducting surveys of farmers, aggregators, delivery, retail, and consumers
as a part of a project to characterize our current food marketing strategies.

CU researchers will take this data and create a guideline document for Lake Placid,
Plattsburgh, Malone, Canton, Watertown, and Lowville for planners to use when
contemplating Food Hub/Marketing projects. Two public meetings will be held for public
review and input.

Educational programs will be conducted: Farmer Business and Cooperative Formation,
Value Added Food Processing, Consumer Food Preservation, EBT, FMINP and WIC
acceptance, Cooking classes for consumers,

Promotional materials will be distributed: 6 local food guides, Farmers’ Market signs,
Adirondack Harvest signs, Public Service Announcements, price cards, product labels,
Conduct a membership campaign across the region and a class on branding.

Northern NY Agriculture Development Research Projects $400,000

To be completed by December, 2014

Dairy - Water Quality evaluation on dairy farms

Dairy - Lacto Bacillus study on new pathogen

Livestock - Barber Pole and Deer Worm Control Methods in Sheep and Goats

Livestock - Beef Pasture Management

Vegetables: Inter-row cover crops



4)

5)

Vegetables: non-conventional high tunnel crops including ginger
Fruit: using nematodes to control strawberry black vine weevil
Crops: Double cropping forages

Enhancing alfalfa quality and harvest time

Monitoring diseases in corn and soybeans

Evaluating yield potential by soil type for corn and soybeans in NNY
Green Seeker evaluation for Nitrogen need evaluation

Adapt N

Soybean Nematode scouting —

Cornell Miner/Willsboro Research Farms

National Institute for Food and Agriculture USDA — Funded, In Process
Leek Moth tracking and control programs —

NY Farm Viability Institute - Funded, In Process

Fuel Efficiency education program for tractors and other farm implements — statewide
educational program

12 profit teams in NNY

Northeast Risk Management USDA

Poultry Hoop House project — $29,226 Completed

FinPack Training to determine beef profitability parameters — $2,000 Completed

Annie’s Project —business management training for women on farms —=$6,000 Completed
Crop and Livestock insurance for farmers (18 classes) - $14,097 Completed and Re-applied for

Northeast Sustainable Agriculture Research and Education NESARE —$14,673 for teaching
artificial insemination for sheep to local farmers and veterinarians in NNY to improve the quality
and genetics of the sheep herd. Completed

Cornell funding for Summer interns — Funded, In Process 1 each in Dairy, Livestock, vegetables
and fruit, and Birch and Walnut Syrup Marketing

Lake Champlain Basin Program EPA Funded, In Process
On farm tile drainage impacts — Miner Institute
Farming in the Basin Funded, In Process
o Cover crops for corn and soybeans, Pasture Walks, Winter Rye, no-till drills

10) Adirondack Day — Local food to Albany —Completed
11) Maple Marketing to China —Funded, In Process

12) Ag Robotics grant from private capital — Clarkson —till, weed and blow insects —Funded, In

Process



13) 20C kitchens Sackets Harbor Steve Ledoux, and Whallonsburg Funded, In Process

14) 20 C Kitchen in operation at Whallonsburg Grange Hall

Round IV Opportunities:

Goal to train meat cutters — Adk Beef
Training for Value Added in fall of 2014
Expand on maple products to global export
New strategy for Opportunities for global marketing
Convince farmers to put in proven technologies such as tile drainage, irrigation and high tunnels
Expand Adirondack Harvest locator maps for — wood products, community supported
agriculture farm, food pantries and senior meal sites and Wholeshare Buying clubs
Research that addresses specific Northern NY issues such as cold climate, clay soils and distance
to markets. Support for NNYADP.
o Support for grass and wood pellet production and marketing locally and sustainably
o Support for pest tracking
o Support for projects that reduce nutrient losses from fertilizers
Expand Ag storage, processing and distribution for local food sold locally and globally
Model a milking robot system in NNY
Value added businesses to buy local food products
Assist with Best Management Practices for expanding farms over 200 to 500 cows
Seek new farmers for the region
Road and bridge maintenance
Broadband and cell service for rural NNY
Develop small reliable methane operated power generators.



Regional Council Code of Conduct

Section 1. Code of Ethics.

Members of each Regional Economic Council (“Council”) should exercise their duties and responsibilities
as members in the public interest of the inhabitants of the State, regardless of their affiliation with, or
relationship to, any business, agency or program, or interest group. The principles which should guide
the conduct of members include, but are not limited to the following:

(a) A member should endeavor to pursue a course of conduct which will not raise suspicion among the
publicthat he or she is likely to be engaged in acts that are in violation of his or her trust as a member.

(b) No member should permit his or her employment or relationship with any entity that might benefit
from the decisions made by the Council to impair his or her independence of judgment in the exercise of
his or herduties as a member.

(c) No member should disclose confidential information acquired by him or her in the course of his or
her duties as a member or by reason of his or her position as a member or use such information to
further his or her personal interests.

(d) No member should use or attempt to use his or her position as a member to secure unwarranted
privileges or exemptions for him or herself or others, except that a member that receives an “incidental
benefit,” as that term is defined below, shall not be in violation of this provision as a result.

(e) No member should engage in any transaction as a representative or agent of the State with any
business entity in which he or she has a direct or indirect financial interest that might reasonably tend to
conflict with the proper discharge of his or her duties as a member, except that a member that receives
an “incidental benefit,” as that term is defined below, shall not be in violation of this provision as a
result.

(f) A member should refrain from making personal investments in enterprises which he or she has
reason to believe may be directly involved in decisions to be made by him or her as a Council member or
which will otherwise create substantial conflict between his or her duty as a Council member to act in
the public interest and his or her private interest, except that a member that receives an “incidental
benefit,” as that term is defined below, shall not be in violation of this provision as a result.

Section 2. Statement of Interest.

Within 30 days of appointment to the Council, each member shall submit to the Chair of the Committee
a written statement identifying any business entity or enterprise in which he or she, or a member of his
or her family, has an ownership interest, whether as an owner, officer, director, fiduciary employee, or
consultant. For purpose of this code, “family” shall include spouse, domestic partner, unemancipated
children under 21 years of age, and any other relative living in the member’s household.



Section 3. Disclosure and Disqualification from Proceeding on a Matter.

(a) Absolute Disqualification from Proceeding on a Matter. When a member or his or her family has an
ownership interest in, or is an officer, director, fiduciary employee, or consultant to a business or
enterprise which would receive a special benefit not shared by other similarly situated businesses or
enterprises or individuals in the State from a proposed course of action before the Council (an
“Impermissible Conflict”), that member shall:

(i) refrain from discussing such matter with any member at any time before or at any meeting when the
matter is to be considered in a manner that could reasonably be interpreted as an attempt to influence
the vote of any member;

(i) identify such interest to the Council at any meeting when the matter is considered;
(iii) absent himself or herself from any portion of any meeting when such matter is considered; and

(iv) not participate in any vote of the Council on that matter. A member who has, or whose family has,
an ownership interest in, or is an officer, director, fiduciary employee, or consultant to a business or
enterprise which would receive a benefit from a proposed course of action before the Council shall not
have an Impermissible Conflict where the benefit in question would be received also by similarly
situated businesses or enterprises or individuals in the State (an “Incidental Benefit”). A member shall
not be disqualified from any proceedings or consideration regarding a matter before the Council solely
because the member or his or her family may receive an Incidental Benefit from a course of action taken
by the Council.

(b) Disclosure and Possible Disqualification from Proceeding on a Matter. When a member or his or her
family, has any of the above noted interests in a business entity or enterprise which might reasonably be
affected by another business or enterprise which is the subject of a proposed course of action before
the Council, or when a member has an interest or association which might reasonably be construed as
tending to embarrass the Council or elicit public suspicion that he or she might be engaged in acts in
violation of his trust as a member, he or she shall, at the time of formal consideration of such matter by
the Council, disclose such interest or association so that the Chair and, if necessary, the Council can then
determine whether his or her participation in the discussion of such matter or the vote of the Council
would be proper.

(c) Procedure. After a motion is made concerning a recommendation or a proposed course of action and
prior to discussion or vote, and at the request of the Chair, the members shall disclose all actual or
potential conflicts and, when appropriate, explain the conflicts. When a member does not disclose an
actual or potential conflict, the Chair may remind such member of such actual or potential conflict. In
the case of conflicts constituting Absolute Disqualification, the members with such conflicts shall
immediately leave the meeting and remain absent during the period when the matter in question is
under consideration. In the case of conflicts constituting possible disqualification, the Chair shall rule
upon such conflicts subject to appeal by motion to the Committee which may override the Chair’s
decision but the affirmative vote of a majority of those members present, excluding those members



who are the subject of the vote. In making such determination, the Chair and the Committee shall
consider, among other factors, whether the member appears to have an Impermissible Conflict or
instead may receive only an Incidental Benefit as a result of action by the Committee.

(d) Chair Request. Before any discussion or vote on a matter under review, the Chair may, at his or her
discretion, request members to disclose any conversation or correspondence they have had with any
business entity or enterprises, any Council members, any official of the State of New York regarding the
matter in question.



Priority Projects Summary 2014
North Country Regional Economic Development Council

Project Name Project Sponsor County

Priority Project

Carthage-West Carthage Joint Wastewater Improvement JCarthage/West Carthage Jefferson
Workforce Connections Community Action Jeff Co Jefferson
SpencerARL Clinton County Clinton

AgriMark Expansion AgriMark Franklin
Adirondack Teleworks Gateway Indian Lake Chamber Hamilton
Twin State Technologies Expansion Twin State/Voice Data Clinton

Production Expansion Project North American Tapes Jefferson
AIME High Il Champlain Valley Education Multiple

Regional Arts and Interactive Learning Revitalization

Omni Development Corp

TriTown Packing Slaughter Facility Upgrade & Expansion

Tri Town Packing, Inc.

Empire State Winter Games Goes Global

Essex County Quality Dest

Replacement Health Center for Champlain

Hudson Headwaters Health

Robotic Farming for Local Food Production

Agbotic, Inc

Closing the Skills Gap

CITEC, Inc.

ACAP Workforce Development

Adirondack CAP

Grand Slam Safety Equipment Acquisition

MDBB Enterprises LLC

NCCC Hotel Flanagan Colocation Project

Hotel Flanagan, Inc

Cleaner Greeener Communities One Stop Shop

Adirondack North Country

Ag Plastic

TAP Industries

Hamilton County Tourism Infrastructure Assistance

Hamilton County IDA

North Country Regional Revitalization Fund

Development Authority

Planting Hope Project

JCEO Clinton/Franklin

Adirondack Community-Based Trails and Lodging System

Hamilton County

North Country Product Branding Phase Il

Adirondack North Country

NY Rising Initiative - Ausable Forks Fire Department

Essex County

St Lawrence
St Lawrence
Essex
Clinton
St Lawrence
St Lawrence
Essex
Lewis
Franklin
All
Franklin
Hamilton
All
Clinton/Frank
Hamilton
Franklin
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