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The Council adopted at the September 6, 2011 Council meeting eight Priority Project Selection Criteria that will be used to evaluate projects and other actions central to the strategic plan.  
1. Creates Jobs
2. Maximizes Financial Return
3. Inclusive
4. Oriented to Young Adults  
5. Promotes Smart Growth
6. Builds upon Strengths (leveraging Natural Resources, fresh water, renewable energy, agriculture, architecture)
7. Regional (impact beyond municipal borders)
8. Improves Region’s Image
The Criteria Committee recommends the following scoring system:
Jobs and Investment criteria are considered “deal breakers” whose impact must be met in order to qualify for funding.  
If the Jobs and Investment criteria are not met, the initiative will not be considered further.
If the core criteria are met, then projects are ranked according to all criteria using the following impact system.  

Regional Council is competing for funds in two programs:
$130 million in capital funding and $70 million in Excelsior Tax Credits is available for economic development initiatives and projects that:
· Create or retain jobs
· Prevent, reduce or eliminate unemployment   and underemployment
· Increase business activity in the community or region


Eligible applicants include:
· for-profit businesses
·  not-for-profit corporations
·  business improvement districts
·  local development corporations
·  public benefit corporations (including industrial development agencies)
· economic development organizations
· research and academic institutions
· Incubators
· technology parks
· Municipalities
· counties
·  regional planning councils
· tourist attractions
· community facilities 
Capital Funds may be used for: 
· Acquisition or leasing of land, buildings, machinery and/or equipment 
· Acquisition of existing business and/or assets 
· Demolition and environmental remediation 
· New construction, renovation or leasehold improvements 
· Acquisition of furniture and fixtures 
· Soft costs up to twenty-five (25%) of total project costs 
· Planning and feasibility studies 

Excelsior Program is limited to firms making a substantial commitment to growth – either in employment or through investing significant capital in a NYS facility
Eligibility
Job Growth Track:
· Targeted industries 
· Creating net new jobs
· RSP (net new jobs & significant capital investments) 
Investment Track:
·   Firms with at least 50 full-time equivalent employees
·   Makes investment
·   Meets a benefit-cost ratio of at least 10:1
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